Tema. OcHOBBI NpeANPUHUMATEIbCKON 1eATeILHOCTH B Meauacepe

1. IpeAnpMHUMATEIBCTBO M €r0 OPraHN3ANMOHHO-I)KOHOMHYECKHEe OCHOBBI

[IpeanpuHUMATENBCTBO KaK COLMATBbHO-OKOHOMUYECKOE SIBIICHHE BO3HUKIIO
Ha OMpEJEICHHOM JTare pa3BUTHS OOIIECTBEHHBIX OTHOIIEHUN. DTUMOJIOTHUS
ATOTO CJIOBA, COAEPIKAILAACT BO MHOTHX CIOBapsX, JOCTATOYHO CXO’Ka MO CBOEMY
3HaueHnto. B wvactHoctn, B.M. Jlane B TOnKOBOM cloOBape >KMBOIO PYCCKOTO
A3bIKa ONPENECIWII, YTO «IPEANPUHAMATH» O3HAYACT «3aTEBaTh, PEIIATHCA
UCTIOJHUTh Kakoe-mu00 HOBOE JEN0, MPHUCTYMaTh K COBEPIICHUIO Yero-indo
3HaUUTEIBHOTOY». OTCIONA: «IPEANPUHUMATENb) - «IIPEANPUHSBIINI YTO-TH00.
«IIpennmpuHuMaTenb - 3TO MOPEANPUUMUYMBBIA  TOProBel, CIOCOOHBIA K
NpEANPUSTUIM, KPYITHBIM 000pOTaM, CMEJIbIN, PEIIUTEIbHbBIN, OTBAXKHBIM Ha Jielia
ATOTO POJIa YETOBEK.

Tepmun "mpennpuHumaTens" Kak SKOHOMHYECKAash KaTeropusl MPOU30IIEI
oT (ppaHIly3CcKOTO CJIOBa entrepreneur (mocpeaHuk), koropoe B cepeanne XVI Beka
yHOTPEOIISIIOCH IO OTHOIICHHUIO K OpraHu3aropam 0alios.

B XVII Beke npeanpuHuMaresieM Ha3bIBaJIOCh JIMIO, 3aKJIKOYMBLIIEE C
rOCy1apCTBOM KOHTPAKT OTOBOPEHHOM CTOMMOCTH M HECYIIEE IMOJHYIO
OTBETCTBEHHOCTH 32 €0 BHITIOJIHEHUE, HAITPUMED, 32 CTPOUTEIILCTBO 0OBEKTA.

OCHOBOIOJI0KHUKOM TEOpUH MpEINPUHUMATENBCTBA CUUTAETCS
upnanackuii skoHomucT Puvapn Kantunson (1680-1734 rr.), kotopeiit B XVIII
BEKE€ OJIHUM W3 MEPBBIX CTAJ pacCMATPUBATh MPEANPUHUMATEN KAK JIMYHOCTD,
MPUHUMAIOIIYIO PEIICHUSI U YJIOBIETBOPSIONIYIO CBOM MOTPEOHOCTH B YCIOBUSIX
HEOIIPEAECIECHHOCTH.

Cornacio Teopun P. KanTwiboHa, npeanpuHUMATeNb €CTh WHIAWUBUI,
oOnagaronuil IPeIBUACHUEM U KEJTaHUEM IPUHAThH Ha ce0sl PUCK, YCTPEMIICHHBIH
B Oymyiee, Ybd ACHCTBUS XapaKTEPU3YIOTCS U HAACKION IMOTy4yaTh JIOXOM, U
TOTOBHOCTBIO K moTepsiM. Takum oOpa3om, MpeAnpruHUMATENb IEUCTBYET Ha CBOU
CTpax Y PUCK, NIOJIy4asi HEIOCTOSIHHBIN TOXOI.

P. KaHTWIbOH  NOAYEpPKUBAECT  OTIMYUE  MOPEANPUHUMATENS  OT
TOCYIapCTBEHHOTO CIYKALIEro, MOJy4Yarollero MOCTOSHHYIO 3apiuiaty. [aBHOE,
YTO OTJIMYAECT MPEANPUHUMATENS OT CIIYXKAILIETO, - )KEJTAHUE U YMEHUE HECTH PUCK
U TOJy4yaTh 3a 3TO MNPEeANpPUHUMATENbCKYI0 MpuObulb. OTClOJa BBITEKAET
CYIIHOCTHOE TMOHSTUE MPEANPUHUMATEIBCKON MNPUOBUIM KaK IUIaThl 3a PUCK,
BO3ZHMKAIOIIMI BCIEACTBUE HEONPEIEIECHHOCTH Oy IyIIMX COOBITU.

OnwH U3 ocHOBaTene skoHOMUYecKoi Haykm, Agam Cmut (1723 - 1790
IT.), B Tpyne «VccnenoBanue o mpupoje U npuurHax oorarctsa HapoaoB» (1776
roJl) XapakTepu30Ball MpEINpPUHUMATENST KaK peaau3aropa pPUCKOBAHHBIX
KoMMepueckux wuaeil. A. CMUT cudTal, 4YTO MNPEANPUHUMATENH BBINOJHSIIOT
BOKHEUITYIO CONHMaIbHYI0 (pyHKIuio - (ynknuio HakoreHus. [lo A. Cwmury,
NpeANPUHUMATENIb CaM BHOCUT KaluTaJl, IUIaHUPYET, OPraHu3yeT NPOU3BOJCTBO U
pacropsikaeTcs pe3yiabTaTaMH CBOero Tpyaa. Tak ke kak KaHTwiboH, OH cuuTal,
YTO MPUOBUIL MPEANPUHUMATENS €CTh IUIaTa 3a PUCK W 3aTparhl KanuTana. OH



MPU3HAET, YTO TIJaBHBIM MOTHBOM YEJIOBEUECKON JEATEIbHOCTU SIBISIETCA
CBOEKOPBICTHBIN MHTEPEC.

A. CMUT HEOJHOKPAaTHO MOMYEPKHBAJ, YTO YaCTHbIE HHTEPECHI
IpeAnpuHUMaTeNe HUKOT/Ia He COBMAJAIOT C MHTepecaMH OOIeCTBEHHBIMU, TaK
KaK YeM BBIIIE YPOBEHb MTPOU3BOACTBA U HAIIMOHAIILHOTO OOraTcTBa, TEM MEHbIIIE
HOpMa MpUOBUTM. A TIOCKOJIbKY HOpMa NpHUOBUIM HaXOAUTCS B OOpaTHOU
3aBUCUMOCTH OT OOIIECTBEHHOTO 0JIarOCOCTOSIHUA, TO KJIacC MpearpuHuMareei
OOBIYHO 3aMHTEPECOBAH B TOM, YTOOBI BBOJIUTH OOIIECTBO B 3a0IyKICHHUE U JaKe
yraerarthb ero. A. CMUT pa3padoTall TEOPUIO CTOUMOCTH, IIUPOKO MCIOIB3YEMYIO B
dbopmupoBaHUU TOBApPHO-1IEHOBOM MTOJTUTUKH npu OpraHu3aluu
npeanpuHuMarenbeTBa. CornacHo koHmenuuu A. CmuTa, CTOUMOCTh UMEET JIBa
pa3NMYHBIX 3HAYEHMS: HHOIZAa OHa O0O03HAYaeT IMOJIE3HOCTh KaKoro-iaubdo
npeaMeTa, a HHOTIa - BO3MOXKHOCTh MIPHUOOPETEHUS APYTUX BEIIeH, KOTOPYIO JaeT
oOnaganve JaHHbIM TpeaMeroM. IlepBylo OH Ha3bIBaeT MOTPEOUTENILHON
CTOMMOCTBIO, & BTOPYIO - MEHOBOH CTOMMOCTBIO.

N3BecTtHbIil (panity3ckuii skoHomuct Kan-batuct Coit (1767-1832 rr.),
CUMTAJI, YTO B OCHOBE MPEANPUHUMATEIBCKON IEATELHOCTH JICKHUT CIIOCOOHOCTD
MpeANpUHUMATENST OPraHU30BbIBaTh OoJiee A(h(PEKTUBHOE MPOU3ZBOJACTBO U COBIT
npoaykiuu. [ns XK.-b. Cas mpeanpuHuMarenp - 3TO YEJIOBEK, OPTraHU3YIOLINMA
JIOJIEM B pamMKaxX MPOU3BOJCTBEHHOUN enuHHIbL. OH CTaBWI MPEANPUHUMATENS B
LEHTp MpOoLECcCca MPOU3BOICTBA U PACIIPENCICHUS.

Jloxox mnpennpuHUMATrens - 3TO BO3HArPAXKIEHUE 3a €ro CIoCOOHOCTH,
TaJaHThl, TPYyJ IO OpraHu3allid W yOpaBJeHUIO Tpou3BojcTBOM. Kacasch
nnuHoctn npeanpuaumarens, JK. -b. Coil ormeuaer Takme kadecTBa, KaK yM,
OslaropasymMmue, JII00OBb K MOPSIZIKY, YECTHOCTb, 3HAHUE JIIOJCH, YMEHUE BEPHO
OIICHUTh BA)KHOCTb MPOJYKTAa U OMPENEIUTh MOTPEOHOCTh, KOTOPYIO OH JOJIKEH
yAOBIETBOPUTH. KpoMe 3Toro, mpeanpuHUMAaTeNb JTOKEH «BEPHO CBOAUTH CBOU
CUYEThI U BBIYUCIISITh U3AEPKKU MMPOU3BOJICTBA CPABHUTEIBHO C IEHHOCTHIO, KAKYIO
OyZIeT UMETh €ro MPOIYKT B MIPOJIAIKEY.

Makc BebGep (1864-1920 rr.) Bumen B NOpeaNpPUHUMATEIHCKON
JEATEIbHOCTH  BOIUIOIIEHUE palMoHaIbHOCTU. [loa panuMoHambHOCTBIO OH
noHUMaN (QYHKIIMOHATIBHYIO d(PPEKTUBHOCTD, TOJYYCHHE MAKCUMAIHHOU BHITObI
OT MCHOJIb30BaHUSI BJIOKEHHBIX CPEICTB U MPUII0KEHHBIX YCUITUH.

BakHBIH BKJIAJ B TEOPHIO NpPEAPHHUMATENCTBA BHeco Moran TroHeH
(1783-1850 rr.) m Tanc ¢on Manrompa (1824-1868 rr.) - mpencTaBUTEIH
HEMELIKOH SKOHOMHMYECKO# mKombl. M. TIOHEH BIepBEle OOpaTHI BHHMAaHHE Ha
HEOHOPOJHOCTh PUCKOB. MOTHUBOM 3aHSITHSI IPEANPUHUMATEIHCTBOM OH CUUTAI
TO, YTO BEPOSTHOCTH BBIUTPHIIIA MPEANPUHUMATENS OyIeT OO0JIbIIE BO3MOMXKHBIX
noteph. I'. MaHroiaba paccMaTpuBaeT PUCKH, CBSI3aHHBIE C BPEMEHHBIM (PaKTOpoM:
YeM JIJIMHHEE MEPHOJI MEXIY MPOU3BOJCTBOM TOBApOB U HUX peaau3alluei, TeM
BBIIIE PUCK BO3MOXHBIX IMOTEPb.

HaunbGonee momHO QakTopsl pucka B MPEANPUHUMATEIHCTBE HCCIIEIOBAT
amepukaHckuil 3xkoHoMuctT ®psuk Haiit (1885-1972 rr.). Puck, mo MHEHUIO
Y4E€HOT0, €CTh OOBEKTHBHASI BEPOSTHOCTh, U TIOITOMY €r0 MOYKHO OIPEICIHTH
KOJINYECTBEHHO, HCHOJIb3Ysl TEOPUIO BEPOSTHOCTEW. PuUCK, 1o BbeIpaxeHunto O.



Haiita, npeBpamaercs B «IOCTOSIHHBIM JJIEMEHT M3IEPKEK», KOTOPBIE HECET
MPEANPUHUMATEIb B BUJE CTPAXOBKH.

OCHOBBI COBPEMEHHOIO TMOHHMAaHUS MPEINPUHAMATENBCTBA  3AI0KUI
aBCTpHiicKuii S5KoHOMUCT 1 cormoor Moszed Ilymmerep (1883-1950 rr.). B kuure
«Teopus sxoHoMuueckoro pazsutusi» (1912 r.) on nuier, 4To GyHKIIMOHAIBHON
CYIIHOCTBIO MPEANPUHUMATENS SIBISCTCS BBIBICHUE U MCIIOJIB30BAaHUE HOBOM
KOMOUMHaIuu (akTopoB MPOU3BOJCTBA, T. €. pealu3alus HOBOBBeJAeHUH. BaxHo
«...IeNnaTh HE TO, 9TO APYTHE» U «...HE TaK, Kak AenaioT apyrue». W. Illymmerep
CUMTAJ, YTO TJIABHOE B MPEANPUHUMATEIIBCTBE - MHHOBAIIMOHHAS JICSITEILHOCTD, a
MPaBO COOCTBEHHOCTH Ha MPEANPUITUE HE SIBIISIETCS CYHIECTBEHHBIM MPU3HAKOM
MpeANPUHUMATENILCTRA.

[To MHEHHIO YYE€HOTO, MPEANPUHUMATENb JODKEH 00JaAaTh TAKUM THIIOM
XapakTepa, KOTOPbI PacCUMTHIBAET HA COOCTBEHHBIC CHJIBI, MPEANOYUTAET PUCK,
IIEHUT COOCTBEHHYIO HE3aBHUCUMOCTb, UMEET MOTPEOHOCTh B JOCTHXKEHUH yCIexa
U CTpEeMUTCSI K HOBOBBeleHMsM. HMeHHO  Onarojgapsi  aKTUBHOCTH
NpEANPUHUMATEN  OCYIIECTBISIETCS TEXHUYECKHM MPOrpecc, pa3BUBACTCS
HKOHOMHKA.

3HAYUTENBHBIN BKJIaJ1 B COBPEMEHHOE IIPE/ICTABIICHNE 0
NPEANPUHUMATENIBCTBE BHEC BBIJAIOIINICS AHTIMKACKUNA 3KOHOMHCT J[O0H
Meitnapa Keiine (1883-1946 rr.). JIxk. KeliHc XxapakTepu3oBall MpeanpuHUMATEIS
KaK HOBBIM COLMAJIBHO- TICUXOJOTHUYECKUN THUIl XO3AMCTBEHHUKA, KOTOPOMY
MPUCYIIU OCTOPOKHOCTD, IPETYCMOTPUTEIBLHOCTD, PACUETIMBOCTh, CTPEMJIEHUE K
JydllleMy, HE3aBUCUMOCTh, OEpeXJMBOCTh W onTuMu3M. K OCHOBHBIM
IpEANPUHUMATENILCKUM KadecTBaM J[x. KeMHC OTHOCMI yMEeHHe COOTHECTH
noTpedneHrue u cOepeXeHHsl, CHOCOOHOCTb K PHCKY, JOyX aKTHBHOCTH,
YBEPEHHOCTh B MIEPCIIEKTUBAX U JP.

Opunpux Xaiiek (1899-1992), OGpuTaHCKuii 3KOHOMHUCT C aBCTPUHCKUMHU
KOpHSIMHU, yaocToeHHbIM B 1974 romy HoGeneBckoil mpemuu, mepBbIM OOpaTHII
BHUMAHHWE HAa TO, YTO HMEHHO KOHKYPEHLHS 3aCTaBJISIET NpeANpHHUMATENs
3aHUMATbCSl UHHOBALIMSIMU B MOUCKE HOBBIX NMPOJIYKTOB, HOBBIX PBIHKOB CBIPbSI.
AKIIEHT JieaeTcsl Ha MOUCKE MpeIIpUHUMATEIeM HOBBIX HJIEH, Ha CIIOCOOHOCTH
OOHapY>KUThb WUJIU CO37aTh HOBBIC MOTPEOHOCTH, KOTOPHIE HUKTO HE YIOBJIETBO-
psaer. B unrepnperauun @. Xaieka, CyTb NPEAIIPUHUMATENIBCTBA - IOUCK HU
MCCIIEIOBAHUE HOBBIX 3KOHOMHMYECKHX BO3MOXHOCTEW . B kauecTBe ABHXKYIIEH
CUJIbl MpeACTaeT NpeANpUHUMATENb, CTPEMSIIUNCS JOCTUYbh  HauboJiee
3¢ pexkTUBHOrO0 cMMOMO03a CBOMX YHUKAJIbHBIX 3HAHUA C PHIHOYHOW CUTyalued U
TE€M CaMbIM 00€CTIEUUTh IEPBEHCTBO B KOHKYPEHIIMHU U OOJBIINNA TOXO/I.

CrnemyeT OTMETUTh 3HAUUTEIIBHYIO POJIb B Pa3BUTHH COBPEMEHHON TEOpUU
npeAnpUHUMATENIbCTBA amepukaHckoro ydeHoro Ilutepa Jlpykepa (1909 r.),
KOTOPBIM BUIUT B MPEANPUHUMATENIE YEIOBEKA, IEPEMEIIAIOIIET0 SKOHOMUYECKHE
pecypchl U3 00J1aCTH HU3KOW MPOU3BOJUTEILHOCTH W JIOXOJOB B 00JacTh OoJee
BBICOKOW TPOU3BOAMTENLHOCTH W mpuObuibHOCTH. [lo Muenuro II. [Ipykepa,
MPEeANPUHAMATENh CO3/1aeT TOTPEOUTENsI, a MPUHIUIBI MPEANPUHUMATEIbCTBA
MPAKTUKYIOTCSI HE TOJBKO Ha HEOOJBIIUX W HOBBIX MPEANPUITHSIX, HO U Ha
KPYIHBIX U Jaxe crapbiX. lIpeanpuHUMATEeNbCKUM MOPEANPUITHE SIBISIETCS HE



MOTOMY YTO OHO HOBOE, a MOTOMY 4YTO B OCHOBE €ro JESITEIbHOCTH JICKHUT
OCO3HaHWE TOro (hakTa, YTO BBITYCKAEMbIE HM3JENHS WM OKa3bIBa€Mble HOBBIC
YCIYTY UMEIOT UHJIUBUAYAIBHEE XaPAKTEPUCTUKUA. A CIIPOC HAa HUX BBIPACTAET 10
TaKOW CTENEHHU, 4TO OOpa30BLIBAETCS HOBAas PHIHOYHAS HMINA, a HOBAas TEXHHUKA
JIETIa€T BO3MOXKHBIM MPEBPAILCHHUE CI0KHBIX OINEPalMil B HAYYHBINA Ipolecc. 3Ha-
HUS B MPEANPUHUMATENIBCTBE - CPEACTBO JOCTHKEHUS LIENH. A HOBOBBEACHUE -
OCOOBIf MHCTPYMEHT NpPENNPUHUMATENS, CPEACTBO OCYIIECTBICHUS CBOMX
3aMBICITIOB B OM3HECE.

CoBpemennsbie poccuiickue uccinenonatenu (A.M. Arees, A.B. bBycbirun,
['.JI. barues, A.H. Acayn) onpenensitoT NpeAnpUHIMATEICTBO KaK:

1) CTUIb  XO34MCTBOBAaHMS,  KOTOPOMY  MPUCYIIM  MPUHIHUIbI
HOBAaTOPCTBA, AHTHUOIOPOKpPATHU3Ma, MOCTOSIHHONW WHUIIMATUBBI, OPUCHTAIIMU Ha
WHHOBAIUU;

2)  TPOIECC OpraHU3allMu U OCYIIECTBJIEHUS ACATEIBHOCTU B YCIOBHSIX
dbopMupoBaHUs, Pa3BUTHS U PYHKITMOHUPOBAHUS PHIHOYHBIX OTHOIIICHUH;

3) mpouenypy [UIAHUPOBAHUS, OpraHuU3alldd MW  OCYIIECTBJICHUS
HEIPEPHIBHOTO, MTOCTOSIHHO OOHOBJISIEMOTO MPOIIeCcCa PACHIUPEHMs TIPOU3BOJICTBA
TOBAPOB M YCIYr B LENSAX YIOBIETBOPEHUS SKOHOMHYECKHX, COIMAIBHBIX H
HKOJIOTHYECKUX MOTPEOHOCTEN 00111eCTBA U MOTYUYEHUS TPUOBLUTH.

OCHOBHBIMM ~ MpHU3HAKAMU  MPEANPUHUMATEIBCKOM  JEATEIbHOCTU
SBJISTIOTCSL:

1) IpUHATHE PUCKA Pajy MOJYYCHUS JUYHOU BBITOJABI (MPHUOBLIH, 0X0/a,
COIMATLHOTO
cTaTtyca);

2) CaMOCTOSITEJILHOCTb,

3) HTHULIUATUBHOCTD;

4) HOBAaTOPCTBO.

boJibIIOM 3KOHOMMYECKUN CIIOBAPh ONPEAEHSACT MPEANPUHUMATENS KakK
dbusznyeckoe MU0, KOTOPOE CAMOCTOSITEIbHO M Ha CBOM PHUCK OCYIIECTBISET
AKTUBHYIO0 SKOHOMHYECKYIO JIEATEIbHOCTb.

[IpennpuHUMATEILCTBO - OCOOBIM BHJ HSKOHOMHYECKOHW aKTHBHOCTH,
CHCTEMa XO34MCTBOBAHHUS, OCHOBaHHAasi HAa PUCKOBOW, WHHOBAIIMOHHOU
JEATEIIbHOCTH, 11€JIb KOTOPOH - MOJIyYEeHUE MPEAITPUHUMATEIIBCKOTO T0X0/1a.

JlaHHOE ormpenereHue HE OTpa)kaeT TMOJHOCTHIO HAYYHYH CYIIHOCTh
NpeANPUHUMATENBCTBA, HO C

Hepenko npeanpuHUMaTeNbCTBO 3aMEHSIOT CXOKHUM IO 3HAYCHHUIO CIIOBOM
«Oouznecy. IlpeanpuHUMATENILCTBO - PYCCKUN aHaloOr cJioBa «OH3HEC», HO
oTiMyaroIieecs OT Hero. buszHec BKiO4aeT B cebs Jr0oboe Jerno, Jo0yio
KOMMEPUYECKYIO CIIENIKY, TOT/Ia KaK MPeaNpUHUMATEIHCTBO - 3TO 3aKOHOAATEILHO
paspemieHHas (opma Ou3Heca, DOJIEMEHThI KOTOPOTO BO3HHUKAIOT IyTeM
pPEryJIMPYEMBIX 3aKOHOM BJIOKEHHII HMYIIECTBA KOHKPETHBIX BIIAJICNbLIEB B
XO035MCTBEHHYIO JICSITEIIBHOCTD (000POT) C IENIbI0 CUCTEMATUUECKOTO TOTyUCHHUS
JI0XO0/1a.

OcHOBHasi 1EeAb NPEANPUHUMATEIBCKON AESTEIbHOCTA - U3BJICUCHUE
PKOHOMHUYECKON NpuObUM (CBEPXMPUOBLUIN, TPEANPUHUMATETHECKOTO JT0X0/a).



VYka3zaHHas T1ieb HE SBISETCS E€IUHCTBEHHOW. B Oonee mmpokoMm TutaHe
PEANPUHUMATEIBCKAS ACATEILHOCTh UMEET psif mesiel (puc. 1), KOTopble UMEIOT
CYIIECTBEHHOE 3HAYCHHE JUIS COLIHMAJBbHOTO M SKOHOMHYECKOTO pPa3BUTHS
oO1ecTna.
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Puc. 1. lenn npeAnpUHUMATEICKON IESITENBHOCTH

[lon cyObeKTOM MpeanpuHUMATENbCTBA IMOHUMAIOTCS (U3NYECKUE U
IOPUIMYECKUE JIMLA, OKa3bIBAIOIIME BIUSHUE HAa COCTOSIHUE U pPa3BUTHE
NPEANPUHUMATEIBCKON AESTENbHOCTH (pHUC. 2)

“naprep B Npeanpunmarens MM norpesrens

HaemMmHblii paGoTHMK

Puc. 2. CyObeKThl npeJnpuHIMaTENbCTBA

OCHOBHBIM CYOBEKTOM MPEANPUHUMATEIHCKON ACATEIHPHOCTH BBICTYTACT
npeanpuauMarens. Ho u moTpeOuTenh, W TOCYIapCTBO TaKKe OTHOCATCS K
KaTeropun CyOBEKTOB MPEANPUHUMATEILCTBA, KaK W HACMHBIA pPAOOTHUK, H
TapTHEPHI TI0 TPEANPUHUMATEIHCTBY.

OOBEKTOM TMPEINMPUHUMATEIBCKON  JCSITEIIBHOCTA  BBICTYIAEeT TOBap,
NpOayKT, paboTa, ychayra, T. €. TO, YTO MOXET YJOBJIETBOPUTH UbIO-IHOO
MOTPEOHOCTH M UTO MpeJjIaracTcsl Ha PhIHKE JIJIs IPUOOPETCHUS, NCIIOIb30BaHUS U
NOTPeOICHUS IPYTUM JIUIAM U HE UCTIOJIb3YeTCS JIJIsi COOCTBEHHOTO MOTPEOICHUS.

st OCYIIICCTBICHUS IpeAIPUHAMATEIIbCKOM NESITEILHOCTH
MPEANPUHUMATETI0O HEOOXOUMO CO3/1aTh MPEANPUHUMATEIBCKYIO CIUHHUILY, T.C.
CyOBEKT BEJICHUS X03IHMCTBEHHOM IEATCIBHOCTH COOTBETCTBYIOLIEN
OpraHU3alMOHHO-TIPABOBON (POPMBI, T KOTOPOHM 3aKOHOAATEIIbHO 3aKpEIICHBI



npaBa U OTBETCTBEHHOCTb €€ BJIAJENIbIEB, BO3MOKHOCTU IPUBJICYEHUS U UC-
II0JIb30BaHUsl pabouell CUIIbl, I€HEXKHBIX CPEACTB M JIPYIHMX PECYPCOB, IMpaBUIIA
CaMOpa3BUTUS U B3aUMOJEHCTBUS JTOrO0 CyOBEKTa €O BCEMHU JAPYTUMHU
YYaCTHHKaMU PBIHKA.

Yro oTnMyaeT mNpeaAnpuHUMATENss OT OOBIKHOBEHHOTO YIIPABJIAIOIIErO?
[TpennpuHUMaTen HE HAKONWIM HHUKAKUX OIpENEJCHHbIX Ojar, He Co3Jaju
HUKAaKMX [EpPBUYHBIX CPEACTB IMPOM3BOACTBA, a TOJBKO MO-HHOMY, OoJjee
1eJIeCO00Pa3HO U BHITOJHO MPUMEHWIN YK€ cylecTByromme. OHU OCYIIEeCTBUIN
HOBbIe KOoMOuHaruu. OHU - TPEeINPUHUMATENH, U WX MPHUObUIb, M3IUILIEK Hal
BCEMU 0053aT€TBCTBAMH - 3TO SKOHOMUYECKAsl TIPUOBLIH.

Ipu stom M. Ilymmerep pasmuuaeT H300peTeHMs (OTKPHITHE HOBBIX
TEXHOJIOTHI WJIM METOJIOB) U COOCTBEHHO MHHOBALMU (BHEIPEHUE U300pPETEHUN B
XO035MCTBEHHYO MPAKTHUKY). OH BBLAECIHI 5 OCHOBHBIX TUIIOB MHHOBALMH:

1. ITpon3BOACTBO HOBOIO TOBapa WM YCIYI'M WIM CO3JaHUE HOBOIO
KadecTBa TOBapa;

2. OCBOEHME HOBOTO pPBIHKA WM  PBIHOYHOIO  CErMeHTa, TIJe
LIEHOOOpa30BaHUE MPOUCXOAUT O€3 yuera U3JepKeK Mpou3BojacTBa. LleHa Moxer
HACTOJIBKO IPEBBINIATh M3JAEPKKH, YTO BCE TPYAHOCTH, CBSI3AHHBIE C IOMCKAMHU
TaKOTr'0 BBITOJTHOTO PBIHKA, C JINXBOM OKYIIAOTCS;

3. BHeapeHue HOBOW TEXHOJOTMM NPU IPOU3BOJACTBE TOBApa, a TaKKE
HOBBIM €IOCOO0 KOMMEpPYECKOIO HCIOJIb30BaHUSI TOBapa JUOO0 3aMEHa OJHOIO
TOBapa Ha aHAJIOTUYHBIN, HO 00JIee JICIIEBBI;

4. TlomyyeHrne HOBOTO HWCTOYHHMKA CBIPbS WIM HOJy(paOpUKATOB IS
IIPOU3BOJICTBA TOBAPA;

5. OpraHu3allMOHHO-YIIPaBJICHUYECKUE HOBOBBEJAECHUS W pPEOPraHU3alus
NPEANPUATHS.

M. Ilymnerep oTnmMuan mnpuObUIE INpPEANPUHMMATENS OT IUIATHI 3a
ylpaBjeHUEe NPEeINpUITHUEM M IPEMUHU 3a PUCK BeACHHsI OM3HEca, KOTOpbIE OH
OpsIMO OTHOCHJI K 3aTparaMm mnpousBojacTBa. OH yTBepXAall, YTO COOCTBEHHO
NPEANPUHUMATEND HUKOTJIA HE HECET PHUCKAa OT BHEAPECHMS CBOMX HWHHOBALIMA.
Ecnu ero neno tepnurt Kpax, TO YOBITKM HECET KpEIUTOp, BIAJENEll KamnuTaia,
OpeJOCTaBUBIIMKA €My 3aeM Ha oOpraHuzauuio OusHeca. [laxe ecnu
mpeanpuHUMaTens mnpuodperan (akTopbl TPOU3BOJACTBA HA COOCTBEHHBIC
CpelCcTBa, TO OH TOXE TEPHOUT YOBITKM Kak KpPEAUTOp, HO HE Kak
npeanpuHuMarens. EaMHCTBEHHOE, 4YeM JEHCTBUTEIBHO PHUCKYET TMpea-
MIPUHUMATEIIb - CBOEH PEIyTAIUEH.

[loronsa npennpuHuMarenel 3a SKOHOMUYECKOM MNPUOBUIBIO BIIEYET 3a
co0Ol MOCTOSIHHBIE HOBOBBEACHHUS B NPOU3BOJICTBE U SIBIISIETCS «IBUTATEIEM)
HKOHOMHYECKOTO U TEXHUYECKOIro mporpecca. B craruyHoM e MUpe HET MecTa
JUIE  SKOHOMMYECKOM MNpUObUIM: MNpeIlpUHUMATENs HET, €ro 3aMeHseT
YIPaBISIOUIUH, MONTy4aOIIUN TU1aTy 3a yrpasieHue. OH He HeceT YOBITKOB U He
MOJIy4aeT dKOHOMHUYECKOW mpuobutn. [IpaBaa, B yCIOBUSX CTATUYHOW SKOHOMHUKHU
€CTh BO3MOXHOCTb U3BJICUEHHSI MOHOTIOJIBHON MPUOBLIH.

M. Ilymnerep BBIENHI TPH YCIOBHS, IPH KOTOPBIX HNpPEANpPHATHE B
pe3yJsbTaTe BHEAPEHUSI HOBOBBEIEHUI MOTYYaeT MOJIOKUTEIbHYIO IPUOBLIb:



1. Illena mnpu yBEIMYEHUM NPEJIOKEHHS TOBapa IMOCIE BHEAPEHUs
HOBOBBEJICHUS HE JIOJDKHA OBITh HUKE II€HBbI JO0 BHEIPEHUS WM, MO KpahHeu
Mepe, MpeaeIbHbINA MPOIYKT TPYJa AOJKEH ObITh HE HMKE MEPBOHAYAIBHOTO;

2. 3aTpaThl Ha «IKCIUTyaTallMiO» HOBOBBEJEHUS (HAlpuMep, HOBOIO
CTaHKa) HEe JOJDKHBI MPEBHIIIATh 3aTpaThl Ha MPOU3BOJCTBO TOTO K€ KOJIWYECTBA
TOBapa /10 BHEJPECHHUSI.

3. To ke camoe cienyeT cKa3aTbh M O BO3MOXKHOM IIOBBIIICHUHM LIE€H

(dakTOpoB TPOU3BOACTBA B pe3ylbTaTe BHEAPEHUS HWHHOBAaLUW (HAIpUMED,
HEOOXOJMMOCTh IUIATUTh 00Jiee BBICOKYIO 3apaboTHYIO IaTy paboumm Oosee
BBICOKOM KBaJM(DHUKAITHN).
Opnako, Korza OAWH NpPEINpPUHUMATENb BCJIEACTBUE CBOMX HWHHOBALUMU B
OMpE/ICICHHOW 00JIACTH HAYMHAET MOJIy4YaTh CYIIECTBEHHYIO (3KOHOMHUYECKYIO)
npuObLIb, OH Yepe3 HEKOTOpPOE BpEeMs CTaJKHUBAETCS C BO3PACTAIOLICH
KOHKYpPEHIIMEd  CO  CTOPOHBl  JIPYTUX  MPOU3BOAMUTENICH,  PELIUBIIUX
BOCIOJIb30BaThCS IJIOJJaMH €0 HOBOBBEJCHHS, YCTapeBIIME NPEAIpUATUS
BBITECHSIIOTCSI C PhIHKA, HOpMa MPUOBLIN MOHUKACTCS, U B UTOTE YCTAaHABIMBACTCS
HOBOE€ pAaBHOBECHE HAa HOBOM YpPOBHE II€H, a HOBaTOpP-NPEIIIPUHUMATEND
BBIHY/ICH CKAaTh HOBBIEC ITyTH U3BJICYEHHSI SKOHOMUUECKON MPUOBLIH.

HoBatop-nnpeanpunumarens paspyuiaer poBHOE  (PYHKIIMOHUPOBAHUE
pBIHKA, CO3/1aBasi HOBbIE CIIOCOOBI MPOM3BOICTBA Belllel 1 HOBbIE Bellu. McnomHss
3Ty POJIb, OH OJHOBPEMEHHO CO3JaeT JuIsl ce0s cBepXnpuObLIb. [0 Tex mop, moka
MOCJIEIOBATENN HE MPHUBEAYT LIEHBI U U3JIEPKKHA B PABHOBECUE, HOBATOPHI MOTYT
MOJIy4aTh CBEPXIPUOBLIb.

Korga B HaJlMuMM HMMEIOTCS TEXHOJIOIMYECKH BO3MOKHBIE MPUOBLIBHBIE
METO/Ibl MPOU3BOJCTBA U HEOOXOIUMBIN KaluTal, TO JIJISl p€albHOTO BOIUIOLIEHUS
ATUX BO3MOKHOCTEHN TpeOyeTcst MpepUHUMATEIBCTBO.

[Ipeanpunumarenbckas QyHKIMS peaiu3yeTcsi B CUTyalluid HETUTTUYHOM TI0
OTHOILIEHUIO K MPOILJIOMY OMBITY B YCIOBMSIX YHUKAJIbHON HEONpPEAENEHHOCTH U
KOHEYHOI OTBETCTBEHHOCTU NPEATPUHUMATESL.

Krnaccudukaiys BU10B peANPUHUMATEILCKON IEATeTbHOCTH

Knaccuduxanus IIPEAITPUHUMATEIIBCKOU JEATEIBHOCTH MOET
OCYILECTBIIITHCS IO PA3JIMYHBIM OCHOBAHUSIM:
1) HAIPaBJICHHOCTh JIEATEITLHOCTH, OOBEKT MPUJIOKEHUS KaluTalia U

MOJYYEHUs] KOHEYHBIX Pe3yiabTaToB. [10 3TOMyY MpU3HAKY pa3iuyaloT CJICAYIOIINE
OonbpIIME  BHIBI TPEANMPUHAMATEILCKOW JIEITEIBHOCTH: TMPOU3BOJICTBEHHYIO,
KOMMEPUYECKYI0, (PMHAHCOBYIO M KOHCYJIbTAIlMOHHYI0. B CBOIO ouepeb ykazaHHbIC
BUJIBI JICJISITCS Ha COOTBETCTBYIOIIUE MOJABUIBI (puc.3 ).

2) no QopmMe COOCTBEHHOCTH NPEANPUHUMATEIHCTBO MOXKET OBITh
pa3leieHO Ha 4YacTHOE€ W TOCYJIapCTBEHHOE, a TaKXe HaxojsIiieecss B COO0-
CTBEHHOCTH OOIIECTBEHHBIX 00bEAMHEHUH (OpPTaHU3AIIHI).

3) M0 KOJIMYECTBY COOCTBEHHUKOB MPEIITPUHUMATEIBCKAS IS TEIILHOCTh
MOXXET OBbITh WHAWBUAYaTbHONW U KOJUIEKTHBHOW. [lpu uHIUBHIYyaIbHOM
MPEANPUHAMATETECTBE COOCTBEHHOCTh NPHHAMICKHUT OTHOMY (PU3HUECKOMY
muity. KomekTuBHass COOCTBEHHOCTH - 3TO COOCTBEHHOCTH, MpPHHAJJICKAIIAS
OJTHOBPEMEHHO HECKOJIbKUM CyOBEKTaM C OMPEEICHUEM JI0JIeH KaXI0TO U3 HUX



(moneBass COOCTBEHHOCTh) WM ©0Oe€3 ompeAeleHus Jojied  (COBMecTHas
COOCTBEHHOCTB). BrajeHue, TOJb30BAHUE M PACHOPSDKEHUE HMYIIECTBOM,
HaXOISIIUMCA B KOJJICKTUBHOM  COOCTBEHHOCTH, OCYIIECTBISIIOTCS — TIO
COTJIANICHUIO BCEX COOCTBCHHHUKOB.
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Puc. 3. Buapl npeanpuHIMAaTENbCKON AEATEIbHOCTH
4) 10 00bEMHBIM XapaKTePUCTHKAM, KaK MPaBUJIO, BBIJCISIOT TPU BUJA
MPEANPUHUMATENBCKUX CTPYKTYP: KPYHHBIE, CPEAHUE W Majble MNPEANPUSTHUS.
OOUIENIPUHATOr0  OMPENENICHUs]  MOHSATUS  MaJOW  NPEeANPUHUMATEIHCKON
CTPYKTYpbl TOKa HE cymiecTByeT. OTHeceHHe TOW WM HHOW (PUPMBI K 3TOH
KaTeTOPHUH OCYIIECTBIIICTCS 110 YHCITy pabOTarONINX UM 00BeMy 000pOTa
2.001mmas xapakTepucTrKa Onu3Heca

busHec - 3TO COBOKYIHOCTH JI€JOBBIX OTHOUICHHUH, MPEeINPUUMUUBBIX JOAEH
B LEJISIX YIOBJIETBOPEHUS CIIPOCA NOTPEOUTENS U MOTyYEeHUS TPUOBLIH.

[lonsiTue OM3HEca paccMaTpPUBAETCS B Y3KOM M IIUPOKOM CMBICIIE 3TOTO
aBieHus. B y3koM cMbiciae OW3HEC CBS3BIBAIOT C  YCIOBUSMH PbIHOYHOLL
9KOHOMUKU, C JIEUCTBUSAMHU €€ CyObeKTOB. Mbl IpuIep>KUBaeMCsl pacHIMpEHHON

TPAaKTOBKH 6H3Heca, Imojgarasa, 4910 COOTHCCCHHC €0 TOJBKO C I[CI‘/JICTBI/HIMI/I



CyOBEKTOB PBIHOYHOW HSKOHOMHUKH OOEIHAET €ro CoJepXkaHue, CyxkKaeT
UCTOPUYECKHE PAMKH €ro CyIlIeCTBOBaHUS. bU3HEC — sBJIEHUE, NPUCYIIEE
YeJI0BEYECKOMY OOIIECTRY.

busnec wumeer podosvle uepmovi, TPUCYIIME €MY KaK TaKOBOMY, T.€.
AHTUHACTOPUYECKOMY MOHATHIO:

- OOMEH JesTeNbHOCThIO MEXTY CyOBEKTaMH YKOHOMHUKHU;

CTpEMJICHHE KaXJOro CcyObeKkTa TpH B3aUMHOM OOMEHE CBOei
JEATEIbHOCTHIO PEANM30BaTh CBOM MHTEPECHI HE3aBUCUMO OT TOTrO, PEaIU3yHTCS
JIY TIPU 3TOM UHTEPECHI €T0 KOHTPArE€HTOB;

CTpPEMJICHUE HaBsi3aThb CBOM HMHTEPECHl B MPOIECCE JECIOBOrO OOIICHHUS
(coenkn);

* CIOCOOHOCTH M TOTOBHOCTh PUCKOBAaTh PaJid MPOBEACHUS CACIKU Ha OoJiee
BBITOJIHBIX YCIIOBUSIX;

* CMIOCOOHOCTh, TOTOBHOCTh M YMEHHUE:!

- TPOBOJUTH pPa3MYHBbIE MPHUEMbI JEJIOBOTO OOIIEHUS pagu JOCTHKECHHS
HauOOJIbIIIEH BHITO/BI;

- MpEINpPUHAMATh PA3JUYHBbIE IIard, B Pa3HbIX HANPAaBICHUSX C LEJbIO
o0ecrieyeHrss BBITOJHON MO3ULUU JUIsl TIOCIEAYIOIIEr0 NPOBEACHUST M30paHHbIX
MIPUEMOB JIEJIOBOTO OOIIICHUS;

- nuddepeHrpoBaTh BEPOSITHBIE W JIEUCTBUTENbHBIE PE3YJbTAThl CIETOK,
ONpENENATh NPUOPUTETHl JEATEIBHOCTH W MOAYMHATH UM JIOTHKY JEJIOBOTO
oOyJeHus.

B pBhIHOYHOI KOHOMHKE pPOJOBBIE YEPTHI OM3HECA MPUOOPETAIOT BUIOBBIE
MPU3HAKH, OTpaKarol[Me OCOOEHHOCTH XO3SIIICTBOBAaHUS HAa PHIHOYHON OcHOBe. B
PBIHOYHOM 5SKOHOMHUKE OHW3HEC IoJlyyaeT Haubosee IO0JHOE CBOE pa3BUTHE,
00yCJIOBJIEHHOE BOJIIOIMEN TOBAPHO-ICHEKHBIX OTHOIIICHUH.

CnoBo «Ou3HEC» BONUIO B HAyYHBIH M OBITOBOW OOWMXOJ TPH TMEPEXojie
o0lIllecTBa K KalUTaJu3My, C €r0 pa3BUTON pIHOYHOM sKOoHOMUKOM. Ho coriacHo
HaIlEeMy pACIIUPEHHOMY TIOHMMAaHHUIO Jak€ B TEPBOOBITHOM CTpo€ OBUIM B
paMKax 3aMKHYTBIX JKOHOMHYECKHUX COOOIIECTB (pojax, IUIEMEHax W Jp.) U
MEXIy HHUMU CBO€OOpa3Hble OapTepHble CleIKU (TOBap — TOBAap) U CHAEIKH C

HCIIOJIBb30BAHUEM PA3JIMYHBIX TOBAPOB, UI'PAIOIIKUX POJIb OKBUBAJICHTA.



PogoBble  uepThl ~ Ou3HECAa  HECIOXKHO  OOHapyX uTh B  Heapax
paboBiazenbyeckoro u (eodalbHOrO CIOCOOOB TMPOU3BOJCTBA: BOWHBI pajiv
n00bIYM, pabOTOPTOBIISA, TOPTOBJS KPEMOCTHBIMH, TPOAYKTaMHu (eoqanbHOU
PEHTHI U T.1I.

busnec ocymiecTBisiercs:

-4aCTHBIMU JINLIAMH

-IPEANPUITUSIMA WM OPraHU3alUsIMU [0 W3BJICUCHUIO MPUPOAHBIX OJar,
MIPOU3BOJICTBY WJIM MPUOOPETCHUIO W TPOIaKHA TOBAPOB WJIU MO OKA3AHHIO YCIYT
B 0OMEH Ha TOBAPHI, YCIYTH WIH JIEHBIH.

busnec o3Hauvaer mr000e 3aHATHE, NEN0, MNpPUHOCAIEe T0XoA. YesoBek,
3aHMMAaIOLMics OM3HecoM HazbiBaeTcsa Ou3HecMeHOM. C MOHATHEM OU3HEC TECHO
CBSI3aHO C TMPEINPUHUMATEILCTBOM. I[loJ HMM NOHMMAaeTcs WHUIIMATUBHAS
CaMOCTOATENbHAS JACATEIBHOCTD TPAKIAH WK UX 00BbEIUMHEHUI OCYIIECTBIIsIeMast
Ha CBOM PHUCK M IOJ CBOK OTBETCTBEHHOCTh M HAIIPABJICHHAs Ha MOJy4YEHUE
PUOBLIH.

[IpennpuHUMAaTENbCTBO  OTIWMYAETCI  OT  OuW3Heca  TOJBKO  OJIHUM
€IUHCTBEHHBIM CYIIIECTBEHHBIM CBOMCTBOM - HOBATOPCTBOM.

Jnst  mpeanpuHUMATENbCTBA  XapaKTepHbl  HAXOXKJIEHHE HOBBIX —OoJiee
3¢ ()EeKTUBHBIX CHOCOOOB MCIOJB30BaHUS PECYPCOB, THOKOCTh, IOCTOSITHHAs
CaMOOOHOBIISIEMOCTb.

[IpeanpruHUMATENHCTBO HEMBICIUMO 0€3 HOBATOPCTBA M TBOPUYECKOTO TTOMCKA.
IMEeHHO 2TUM OHO OTJIMYAETCS OT OOBIYHOTO OM3HEca, MO KOTOPHIM MOHUMAETCS
pyTUHHAs 0JJHOOOpa3Has AEATEeIbHOCTh C LIEJIbIO MOTYUYCHHS TPUOBLIH.

buzHec ocyliecTBiIsIETCSI Ha OCHOBE NPEANpPUHUMATENLCTBA W Mpejjaraet
MPEANPUHUMATETLCKHM MOX0]] B OpraHU3alluy Jea.

Takum oOpazom, oHATHE 'OU3HEC' MIUPE MOHATHE 'TPEANPUHUMATETHLCTBO' HE
TOJBKO MO CBOEMY COJIEpKaHHUIO, HO M IO COCTaBy Y4YaCTHUKOB, TaK KaK OH
OXBaThIBAE€T OTHOIICHUE MEXIYy BCEMH YYACTHHUKAMH PBIHOYHOM YKOHOMHUKH M
BKJIFOYAET JICHCTBUSA HE TOJBKO OWM3HECMEHOB, HO W TOTPEOUTENCH, HACMHBIX
pabOTHUKOB U TOCYJAPCTBEHHBIX CTPYKTYD.

Mup npeanpuHUMAaTeNIbCTBA U OM3HECA YCTPOEH MO CBOMM OCOOBIM 3aKOHAM.

OH MOJIOH HEOKUJIAHHBIX Heynay U KOH(IuKTOB. [Ipeycrners B 3TOM MUpe MOXKET



TOJBKO TOT, JJII KOTO MPEANPUHUMATENBCTBO - 3TO CaMa >KU3Hb, ONPEACICHHBIN
o0pa3 >KM3HU, MBIIUICHUS, CIIOCO0 B3aMMOJICUCTBUS C JIFOJAbMH, OpraHU3aIUsIMHU,
¢unancamu u T.1. COpaBUTHCA C CEPHE3HBIM JIEJIOM MOXHO TOJBKO MMEsI KOMaH/
€IMHOMBIIUICHHUKOB, IO, OOBEAMHEHHBIX OOmell wuaed, Oyaymmumu
BO3MO>KHOCTSIMU.

busnecom MOXXET 3aHMMATbCsl M Majbli COOCTBEHHHUK U YNPABISIOMIMMA
aKIIMOHEPHBIM OOLIECTBOM, M apeHAaTop, W padouuil u 1.1. HavaTe cBoe aeino
MOJKET Kak OTHENbHOE NHUI0, Tak M Tpymma jui. OnHako, oOmied s Bcex
ABJISIETC WHUIMATHBA, CTPEMJICHUE IOJIYYUTh BBITOAY, JKEJIAHHE PHUCKHYTh WU
MIPOBEPUTH ceos1. [IpenocTaBiss MOJIHYIO CBOOOTY TPYKEHUKY,
NPEANPUHUMATEIBCTBO JA€T €MY BO3MOXHOCTh pPEaM30BATh SHEPIHIO, MOJHEE
PACKpbITh CBOM TBOPYECKHI MOTEHIIUAN U HA 3TOM OCHOBE 00ECIEUUTh JOCTOMHBIC
YCIIOBHSI JKU3HHU.

Ienn OuM3Heca - ATO HE KIIOYEBBIE PE3YNBTATHI, K KOTOPBIM CTPEMHUTCS
NPEANPUATAE B CBOEU NESATEIIBHOCTH HA MPOTSHKEHUH JTOCTATOYHO JJIMTEIBHOTO
BpeMeHu. Llenn Ou3Heca B 3aBHCHUMOCTH OT €r0 XapaKTepa, CTENEHW Pa3BUTHS U
COCTOSIHUSI MOT'YT OBITh pa3IMYHbIMU. BaxkHeline U3 HUX Cleayoue:

1. ITomyuenue npuObLIN

2. HakomieHne HeoOXOAMMBIX CPEJICTB JJIsl pa3BUTHUSL OU3HECa

3. IIpenocraBienrne HEOOXOAUMBIX OOLIECTBY TOBAPOB U YCIYT

4. JlocTrykeHUE EPEAOBBIX MO3UIIMI HA PHIHKE U B OTPACIU

5. OnTuMansHOE YIOBIETBOPEHUE CIIpOca MOTpeduTesneit

6. [IpenocraBiieHre BO3MOKHOCTEN CBOMM COTPYIHHMKAM Peain30BaTh ceOs

Hcxons w3 ueneit, OuM3HEC OCYIECTBISET MOCTAHOBKY 3anady. OHU TECHO
B3aMMOCBsI3aHbl. ECiM 1IeJIb ONpEeAeInTh TO WIM MHOE KOHKPETHOE HaIlpaBJICHUE
JEATEIbHOCTH, TO 3a/ada - 3TO KOJHMYECTBEHHOE, KAYECTBEHHOE M BPEMEHHOE
OIpelICIICHUE NaHHOU 1esin. POpMyIMpOBKa 1EJIEH, ITOCTAaHOBKA 3a/1a4 MO3BOJISET
Jy4iie MOOWJIM30BaTh CUJIBI M CpPEACTBA MPEANpPUSATHS, AEHCTBOBaTH Ooliee
COIJIaCOBaHHO U PE3YJIbTATHBHO.

Buasbl OusHeca OIPEAEIISIIOT OCHOBHBIE cdepbl NEeATENbHOCTH
npeanpuHuMaTese. Kak  mpaswuio, BBIJICNIAIOT ~ MPOU3BOJCTBEHHBIH,

KOMMEpYECKUU 51 (brHaHCOBBIN OousHec. bynyuu OTHOCHUTEJIBHO



CaMOCTOSITEJIbHBIMM, 9TH BUJBI ACSITEIBHOCTA MOTYT ObITh COCTABHBIMM YacTsIMH U
JOTOJIHATE APYT Ipyra.

[TpousBoacTBEHHBIH OWM3HEC — 3TO CaMbli TPYAHBIN, OCOOCHHO B YCJIOBHSIX
COBPEMEHHOU POCCHUUCKON AEHUCTBUTENBHOCTH. [loaTOMY, mOmaBisArOmIME YHUCIIO
IPEANPUHUMATENEH YCTPEMIIAIIOTCS IPEUMYIIECTBEHHO B KOMMEPUYECKHE U
TOPrOBO-IIOCPETHUYECKOE PYCIIO.

OpHako TO Mepe CTaOWIM3aluK TIOJUTHYECKONM OOCTaHOBKH B 0OIIECTBE
CTAaHOBJICHHE PHIHOYHOW HSKOHOMHKH TPOM3BOACTBEHHBIN OHW3HEC 3aliMeT
JOCTOMHOM MECTO, TaK KakK SIBJISIETCS ONPEACIISIONIMM JUIS Pa3BUTHS DKOHOMHUKH
cTpaHbl. B npou3BoAcTBEHHOM Ou3Hece (yHKIUS MPOU3BOJCTBA TOBAPOB, YCIYT,
paboT SABIIAETCS OCHOBHBIM OINPEIEICHUEM, TOT/IA KaK JIpyrue (CObIT MPOIyKINN)
UTPAIOT BTOPUYHYIO POJIb U CIIyKaT I0NOJIHEHUEM OCHOBHOM. J{J1s1 ocylecTBIeHus
IPOU3BOICTBA MPEANPUHUMATEIND JOJHKEH UCIIOJIb30BATh CIENYIOMNE (PaKTOPHI:

- PaGouyro cuiy

- IIponsBoncTBeHHbIE (DOHBI

- MaTepuansl

- Undopmariuio

Pe3ynpTaToM NPOM3BOJACTBEHHOM JEATEIBHOCTH  SIBISETCS  peallM3aliysl
MOKYTaTENI0 OMPEAEIEHHOT0 00beMa MPOU3BOJICTBA TOBAPOB, YCIYT U MOJyYEHUE
32 HUX JICHE)KHOU BBIPYUKHU.

KommMmepueckuid Ou3HeC XapakKTepusyeTcs, TMpexae BCEero, TeM, 4YTO
OTIPENEIAIONIYI0 POJb B HEM HIPAlOT TOBAapHO-ACHEKHBbIE, TOBAPHO-OOMEHHbBIE
olepalnuu, KOTOpbI€ BBIPAXKAIOT €ro OCHOBHOE cojiepkaHrue. OCHOBY COCTaBIISIOT
olepaluu Mo Kymie-npojiaxe, To €CTh Mepenpoaxyu TOBAPOB U ycayr. B kauecTse
UCXOJHBIX TO3UIMHA B KOMMEPUECKOM OH3Hece HEOOXOJUMO OMpPENEIUTh: YTO
NOKyNaTh, YTO NEpenpoAaBaTh M TIJAe. B pemeHun 3THX BOIPOCOB CIEAYET
UCXOJIUTh U3 TOTO, YTO LIEHA pealn3aliy ToOBapa JA0KHA ObITh BbIIIE 3aKYITOYHOM,
a CIpoC Ha TNpenjaraeémMblii TOBAp JOCTaTOYHBIM JUJIS peaju3allid €ro B
HAMEUYEHHOM oObeme caenkd. Ytod ObITh YBEpEHHBIM, YTO OTH YCIOBHUS
BBIMIOJIHUMBI, HEOOXOAMMO MPOBECTH TIIATENIbHBIN MAPKETUHT, HAIIPABJICHHBIN Ha
aHaJIM3 PhIHKA UHTEPECYIOIINX TOBAPOB U YCIYT, a TAaK’Ke BhIPAOOTKY IPOTrHO3HOM

OLICHKM KOHBIOHKTYPBI pPBbIHKA, ONpPENETUTh KaKhue TOBapbl W YCIyrd OyayT



MOJIb30BAaThCA HAWOOJIBIIMM  CIIPOCOM, KAaKOBBI OyAyT 1E€Hbl MOKYNKH U
peanuzauuud. OAHUM U3 HaANpaBICHUM KOMMEpUYECKOoro Ou3Heca SBISIIOTCS
HKCIIOPTHO-UMIIOPTHBIE ONEPALIMM, B XOJI€ KOTOPBIX TOBAp 3aKylaercs B OJHOU
CTpaHe, a NPOJIAETCA B IPYrOM.

DUHAHCOBBI OW3HEC — ITO OCOOCHHBIM BUJ KOMMEPUYECKOW ESITEIbHOCTH,
KOI/Ia OOBEKTOM KYIUIM-TIPOJAKU SBIISIETCS CHeluUYEcKUil ToBap - JACHBIH,
BaJIIOTA, LIEHHBI OyMaru, TO €CThb IMPOUCXOJUT MPOJaxa OJHUX JEHEr M LEHHBIX
Oymar Ha JApyrue IO IIeHaM, OOECICUYHUBAIOIINM IMOJIYYCHUE MPUOBLIH.
OuUHAHCOBBIM OM3HEC MPEIONIaraeT aHalu3 BaJIOTHOTO pPbIHKA IEHHBIX OyMmar,
MPOBEJACHUSI  MAPKETUHIOBBIX  HCCIIEIOBAHUM, TIOMCKA W  MOPHUBJICYCHUS
MOTEHIIUAJIBHBIX TOKyNaTeled MW HCTOYHUKOB CpeacTB. (DUHAHCOBBIM Ou3HEC
OTHOCUTCA K YHCIYy CaMbIX TOHKHUX M CIIOXHBIX, MO3TOMY OH HYKJaercs B
HAJIMYUM XOPOIIO TOCTABJICHHOW WHGOpMAIMU, B OOECIECYEHHH COBPEMEHHOMN
BBIYHUCIIMTEIBHONW U OPraHU3alIMOHHON TEXHUKOU.

CucreMa —3T0 HEKOTOpasi UEIOCTHOCTh, COCTOSIIAs M3 B3aMMOCBSI3aHHBIX
4acTel, KaxJaas W3 KOTOPBIX BHOCHUT CBOWM BKJIAJ B XapaKTEPUCTUKY. bu3Hec
(Z1e70BbIE OTHOILIEHUSI) HPEJICTaBISIIOT COOOM CHCTEMY, OXBAaTBIBAIOIIYHD BCEX
OM3HECMEHOB U MHTETPUPYIOIIYIO UX JEATEIBHOCTh B OJHO LIENOE.

Cucrema  Oum3Heca  BKJIIOYaeT  CyOBEKTBHl  JICJIOBBIX  OTHOLUEHUH,
UH(ppaCTPYKTypy Ou3HEca, CUCTEMbl YIOpaBieHHUS (MEHEIXMEHTA), H3y4YEHUe
MapKeTHUHTa, OIEHKa JESITeNIbHOCTH U o0JajgaHue COOCTBEHHBIMH BHYTPCHHUMHU
UMITYJIbCAMH PA3BUTHSI.

CyObekTamMmu  OM3HEca  BBICTYNAIOT  NPEANPUHUMATENH, MOTPEOUTENH,
pabOTHUKM MO HallMy M TOCYJIapCTBEHHbIE CTPYKTypbl. OCHOBOM uX
B3aMMO/JICHCTBUS SBJISIETCS MPUHLIMI B3aUMOBBIPYUYKH CTOpOH. B 3aBucMMOCTH OT
MacmTaboB JESITEIILHOCTH Pa3iuvaroT: Mallblii, cpeqHuidl u Oonbinoi OusHec. B
KaueCTBE KPUTEPHUsS OTHECEHHUs MPEANPHUSATHS K OJHOM M3 KaTeropuil OOBIYHO
UCIOJIb3YIOT YUCIEHHOCTh pA0OTHUKOB:

- Manoe (10 100 yenoBek)

- Cpennee (100-500 genoBek)

- Kpynnoe (6onee 500 yenoek)



Kaxngas rpynma mnpeanpusiTUii HMMEEeT CBOM BHYTPEHHUE HHTEPECHI,
OINPENETAIONINE CTPATETUI0O HMX SKOHOMHYECKOTO IIOBEACHMS, OTHOLIEHHS K
rOCyJapCTBY U MMPOBOJAUMOM UM MOJUTHUKE.

KpynHelii OM3HEC B OCHOBHOM OIPEAEIIAET 3KOHOMHUYECKYI0 U TEXHHUYECKYIO
MOILb  CTpaHbl, MAacIITa0HOE TNPOU3BOACTBO B  3HAUYUTEIBHOW  CTENEHU
OpPUEHTHPOBAHHOE HA MacCOBBIII OTHOCUTENbHBIN CIPOC, BBITYCK OONBIINX MAPTHM
CTaHIAPTHOM MPOAYKIIHH.

CpenHuii OM3HEC 3aBUCUT OT BHYTPEHHEH HKOHOMHUYECKOW KOHBIOHKTYPHI U
BBIHYX/ICH BECTH KOHKYPEHTHYIO OOpbOYy BHYTpH CBOEH TIPYIIBI, a TaK ke C
KPYIHBIM OTE€YECTBEHHBIM WJIM MHOCTPAHHBIMH KaIIUTAJIOM.

CexTop Manoro OusHeca o0pazyeT caMmylo pa3BETBICHHYIO CETh MPEANPUATHM,
JEUCTBYIOIIMX B OCHOBHOM Ha MECTHBIX PhIHKaX M HEMOCPEACTBEHHO CBA3aHHBIX C
MaccoBbIM IOTpeOJieHHe TOBapoB M yciayr. Maunbiii  Ou3Hec  sBiseTCS
HEOTHEMJIEMBIM OOBEKTUBHO HEOOXOAMMBIM 3JIEMEHTOM JI000M  pa3BUTON
XO35CTBEHHOM CHCTEMBI, 0€3 KOTOpPOro 3KOHOMHKAa M OOLIECTBO HE MOMXKET
HOPMAJIBHO CYILIECTBOBATh U PAa3BUBATHCA.

HNudpacTpykTypa OM3Heca — 3TO COBOKYITHOCTh OPraHM3allMOHHO-ITPABOBBIX
HOPM, YBSI3BIBAIOIIUX JBHKEHUE JIEIOBBIX OTHOIIEHUH B €IMHOE LIEJIOE.

DneMeHTaMu UHPPaCTPYKTypbl OU3HECA SBISETCH:

1) KpenuTHast cuctema u koMMepUeckue OaHKu

2) Ilocpennuueckas qeATeIbHOCTD

3) AyKIIUOHBI, SpMapKu, (POHIOBBIC U BAIIOTHBIC OUPKU

4) bupxu Tpyna

5) NUndopmanmoHHble TEXHOJOTUH U CPEACTBA JI€TOBOM KOMMYHHUKALIUU

6) Hanoroas cucrema

7) CtpaxoBble KOMITAHUH

8) Pexsiamuble U nHGOpMalMOHHbIe arenTcTBa, CMIU

9) Toprosble nanaThl

10) TamokeHHBIE CUCTEMBI

11) TIpodcoro3sl, pabOTHI IO HANMY

12) KoMMepuecKo-BBICTABOYHBIC KOMILICKCHI

13) Cucrema nmoAroToBKY KaJpoB



14) KoHCynpTallMOHHBIE KOMITAHUM

15) AyauTopckre KOMIAHUU U IPyTHE

BaxxHpiM Bompoc B Ou3Hece sBiseTcs napTHepcTBo. llapTHepcTBO MOXkeT
OCYILECTBIATHCS B chepe MpOU3BOACTBA, TOBApOOOMEHa, TOPTOBIH, (PUHAHCOBBIX
oTHouIeHUH. BbIOOp mapTHepa — 3TO YpE3BHIYAMHO BaXKHBINA BOMPOC, OT PEIICHUS
KOTOPOT'O 3aBUCHUT B 3HAYUTEIHLHOM CTETIEHN yCIIEX WM HEYy/Iauu B OU3HeEce.

IIpaBoBoii pyHaaMeHT OU3Heca B HACTOSLIEE BPEMS COCTABIISAIOT:

1) Konctutyuuss P®, koTopas rapaHTUpyeT €IMHCTBO 3SKOHOMHUYECKOIO
NpEeANPUHUMATENBCTBA,  CBOOOJHOrO  TEPEMEIEHUs  TOBApOB, YCIyr U
(UHAHCOBBIX CPEACTB TOMJEPKKY KOHKYPEHIIMH, CBOOOAY 3KOHOMHYECKOU
NeATEIbHOCTH, IPU3HAHKUE U 3aIUTy PAaBHBIM 00pa3oM YacTHOM, TOCYIapCTBEHHO
Y MYHUIIMIAIBHON U UHBIX (DOPM COOCTBEHHOCTH

2) TI'paxnanckuit Komexc PO® — 9310 cBoero poaa KoHcTurynus
NpEeANpUHUMATENS, TaK KaK B HEM YHU(DUIIMPOBAHO IMPABOBOE PETYIUPOBAHUE,
3aKpEIJIEHbl OCHOBHBIE TPUHUMUIIBI TPakIaHCKO-TIPABOBOIO  PETyJIUPOBAHUSA,
oOecrieunBaeTcsd HENPUKOCHOBEHHOCTh M PAaBEHCTBO 3alllMThl Bcex (opm
COOCTBEHHOM, a TaKXe€ TapaHTUPYeTCs pa3BUTHE HEMPOTUBOPEUUl BHUIOB
MPEANPUHUMATEIIBCKON AEATEIbHOCTH

3) ®enepanbHble 3aK0HBI PO criennaibHOTO Ha3HAYCHUSI:

- O0 aKIIMOHEPHBIX OOIIECTBAX

- O HEKOMMEPYECKUX OPTaHU3AIUAX

- O mp-HBIX KOOIEpaTUBax

- 06 O6miecTBax 6e3 OrpaHUYEHHONW OTBETCTBEHHOCTH

4) 3akonbsl PO o611ero Ha3HAYCHUS:

0 rOCYJJapCTBEHHOM MOJAEPIKKE MAJIOTO IPEANPUHUMATEILCTBA
O KOHKYpEHUHH W OrpPaHWYEHUU MOHOIMOJUCTUYECKON NEATEIbHOCTH Ha
TOBApPHBIX PhIHKaX

- O0 MHBECTUIIMOHHOMN JEATEIBLHOCTH

- O0 UHOCTPAHHBIX HHBECTHUITUSIX

N npyrue @enepanbHble 3aKOHBL: yKa3bl [Ipe3nmeHTa, MOCTaHOBJIEHUS

MMpaBUTCIIbCTBA, HOPMATHBHBIC AKThI CDC,Z[CpaJ'IBHBIX N MECTHBIX OPraHOB BJIACTHU



K HACTOAIICMY BPCMCHH B Poccun Co3gaHa COBpCMCHHasA, JOCTOBCPHAA H
IIOJIHAA HOPMATHBHO-IIPABOBAsA Oaza JIIA HpeHHpHHHMaTCHLCKOﬁ ACATCIBbHOCTH,

KOTOpas OKa3bIBACT CYIHCCTBCHHOC BJIMAHUC HA PA3BHUTHC OusHeca.

DdyHKHuM OU3Heca.

B pa3BuTuu pbIHOYHON SIKOHOMHKE OM3HEC BHITIOJIHSET CAeAYIOmKe GyHKIUU:
1. OGIIEIKOHOMHYECKYIO

2. PecypcHyro

3. TBOpUECKHU-TIOUCKOBYIO (MHHOBAIIMOHHYIO)

4. CoumanbpHy10

5. Opranu3aTopcKyo

Oo6meskoHoMuYeckass (YHKIUS B Pa3BUTUA PHIHOYHOM 3KOHOMHKE

aBiseTcs  ompexpensionieil.  OHa  OOBEKTUBHO ~ OOYCIIOBJI€HA  POJIBIO
OpEeIIPUHUMATEIbCKUX ~ OpPraHu3allid B KauecTBE  CYOBEKTOB  pbIHKA.
[IpennpuHuMaTenbCcKas NESTEIbHOCTh HAIpPaBJIIEHA HA IPOU3BOJACTBO TOBAPOB,
BBINIOJIHEHHE pPA0OT, OKa3aHWE YyCIyr W MX JIOBEICHHE JO KOHKPETHBIX
noTpeduTesneil: JOoMOXO3scTBa, Apyrue MNpPeANpUHUMATENN, TOCyJapcTBa U
OCYILIECTBJICHHUE €ro CyObeKTaMH TMOJ BO3JEHCTBUEM BCEH  CHCTEMBI
HPKOHOMHUYECKUX 3aKOHOB PBIHOYHOM HKOHOMHKHM (CIpoca U MPEIJIOKEHUs,
KOHKYPEHIIMH, CTOUMOCTH), YTO COCTABIISICTCA OOBEKTUBHYIO OCHOBY MPOSIBICHUS
obmeskoHomuueckux (pynkuuid. [locTynaroiee pazButue MmpearnpuHUMATEIbCTBA
ABJISIETCSA OJTHUM M3 OIPEIEIICHHBIX YCIOBUM DKOHOMUYECKOIO POCTA, YBEIUYCHUS
o0beMoB BBII u HanMOHaIBbHOTO 10X0Ja, a 3TOT (PAKT TAKKE BBICTYINAET KaK
BBIDAKEHHE B CHCTEME XO3SIMCTBEHHBIX OTHOILIECHUH OOILEIKOHOMUYECKON
byHKIUN.

PecypcHasi  QyHKIMS NPEANPUHUMATENLCTBA  SIBJISAETCS  BaKHEWIIICH.

Pa3BuTuHe npeanpuHuMaTensCTBa npeamnoaraeT 3pPeKTUBHOE UCTIOIb30BaHUE KaK
BOCIIPOM3BOJICTBA, TaK U OTPAHUYEHUS PECYPCOB. Pecypchl: Bce mMaTepuanabHbIE U
HeMaTepuaibHble YCIOBUS W (DAKTOpbl MPOU3BOJCTBA, B IMEPBYIO OuYEpelb
TPYJOBBIE PECYPCHI, 36MJII U IPUPOJIHBIE PECYPCHI, BCE CPEACTBA MPOU3BOJCTBA U
Hay4yHblEe JOCTWKEHHUSA, a TakkKe MpeAnpuHUMaTeNbckuil Tamant. [lorons 3a

NpuOBUIBI0  YacTO  MPUBOJAM K  XHUIIHOMY  MCIIOJIb30BaHUSI  PECYpPCOB,



NpUHAAJICKAIINX BCEMY OOILECTBY M TakUM OOpa3oM MpeArpuHUMATENN CBOEH
JeSATEILHOCTh MOTYT HAHOCUTH BPEJl OKpY>KarolIel cpelie U HaceleHuto. B cBs3u ¢
3TUM Ba)XHOE 3HAYEHUE MPUOOpETaeT peryJupymoomas pojib TroCylapcTBa,
yCTaHOBJICHHE (OPMBI OTBETCTBEHHOCTH MPEINPUHUMATEICH 32 HENMPaBUIHHOE
HCIIOJIb30BAaHUE PECYPCHOM (PYHKIIMHU, KOTOpas MPOTUBOPEUUBA U UMEET JIBOSIKHIA
xapaktep. IIpeanpuHuMarens Kak COOCTBEHHUK PECYpPCOB 3aMHTEPECOBAH B UX
pallMOHAILHOM UCTIOJb30BAaHUH.

TBopuecko-mouckoBas (QyHKIIMS CBOWCTBEHHA MPEANPUHUMATEILCTBY Kak

HOBOMY THILy aHTH-OIOPPOKATUYECKOTO, SKOHOMHUYECKOI0 X03siiicTBoBaHMA. OHa
CBSI3aHAa C MHCIIOJIb30BAHMEM B IPOLECCE MNPEAINPUHUMATENBCKONW NEATEIbHOCTH
HOBBIX MJIE C BBIPAOOTKOW HOBBIX CPEACTB U (PAKTOPOB CO BCEMH APYTHUMH
GyHKUMSIMH, TONOJHAS UX. JTa (QyHKIMS 00yCIOBIEHA YPOBHAMU SKOHOMUYECKON
cBO0O0/1bI CYyOBEKTOB MPEANPUHUMATEIBCKOMN AESITENbHOCTH, YCIOBUSIMU MPUHITHS
pELIeHUH, YTO BHYTPEHHE MIPUCYIIE MPEANPUHUMATEIIO KAK COOCTBEHHHUKY.

ConmanpHas QYHKIHMSA — 3aKJII0YAaETCS B BO3MOKHOCTH KaXKJIOT'0 JEE€CIIOCOOHO

WHANBHAyyMa OBITh COOCTBEHHHMKOM  Ji€fla, JIydllle TMpOSIBISITH  CBOU
WHAMBUIyaJIbHbIE TaJaHThl M BO3MOXHOCTH. OTa (YHKIHUS Bce Ooublie
BBIpaXaeTcsl B (POPMUPOBAHUU HOBOT'O CJIOS JIOJIEH — JIIOJEH MpealnpUUMUNBbIX,
CKJIOHHBIX K CaMOCTOATEIBHOCTH CIIOCOOHBIX TPEOJI0JIEBATh COMPOTUBIICHHUS
cpenbl U J0OMBAThCS MOCTaBIEHHBIX Hene. Yem sddextuBHEee QyHKIMOHUPYET
OpeapUHUMATEIbCKAsl OpraHU3allysi, TeM 3HAaYUTeNIbHEe MOCTYIJICHUS CPEICTB
Oro/pKeTa pa3NUYHBIX YPOBHEH M TOCYJAapCTBEHHBIE BHEOIOKETHBIE (HOPMBI.
Kpome Toro, pa3BuTre npeanpuHUMaTeIbCTBa 00ECEUNBAET POCT pabOINX MECT,
COKpaIlleHHe YpOBHsS 0e3pa0OTHIIbI, YKPEIUICHHS] COLUAIBHOTO TTOJOXKCHHS
HAE€MHBIX PaOOTHHUKOB.

OpranuzaTtopckast (GYHKIUS MPOSIBISETCS B MPUHATAU TMPEANPUHUMATEIISIMH

CaMOCTOSITEJIbHBIX ~ pelieHud 00  opraHu3alud  COOCTBEHHOTO  Jiejia, B
GbOpMHpPOBaHUN TMPEANPHUHUMATEIBCKOTO  YIPABJICHHUS, CO3JaHUHM  CIIOKHBIX
MPEANPUHUMATETILCKUX ~ CTPYKTYp, HW3MEHEHUW  CTpPAaTerMu  JICSITEIIbHOCTH
MPEANPUHUMATETLCKON  JesiTenbHOCTH u T.J. Opranuzatopckas (QyHKIus

O0COOEHHOTr0 YETKO BbIpakaeTcsl B ObICTPOM Pa3BUTHHU MaJIOTO U CPeIHEro Ou3Heca.



3.Tunonorust npenpuHIMATEIbCTBA

[lox Tunosnoruer npeAnpPUHUMATENIBCTBA IOHUMAETCSl YYEHHE O Pa3JIMYHBIX
TUNAX, BUAAX, cdepax MpeaNpUHUMATEIbCKON EATEIbHOCTH, ONPEAENsieM IO
CYIIECTBEHHBIM NPU3HAKAM, TO3BOJSIOIIMM OTHECTH JaHHYI0 KOHKDPETHYIO
YKOHOMHUYECKYIO ACSITENBHOCTD K ONPEACIICHHOMY THILY, BUJY.

[TpennpuHUMATENbCKYI0  JIE€ATEIBHOCTh  MOYHO KJIacCU(UUUPOBATH IO
CJIEAYIOIIUM ITPU3HAKAM:

1)IIo ¢popMaM cOOCTBEHHOCTH PHIHOYHOW SKOHOMMKH IMpPEANPUHUMATEIBCTBA
pa3BUBaeTCid Kak YacTHOE U rocyaapcTBeHHoe. YacTHas CcoOOCTBEHHOCTb
nposBisieTcs: B (popMe eAMHOIMYHOM M KOJUeKTHBHOM. B P® rocynapcTBeHHas
COOCTBEHHOCTh CYHIECTBYET B 2-X BHJAX (enepatuBHbIX U CyObeKTOB PO.
[IpennmpuHUMATENBCTBO  Pa3BUBACTCI M HA  OCHOBE  MYHHMIMITAJIBHOU
COOCTBEHHOCTH, a TaK)K€ Ha CMEIIAaHHOW U COBMECTHOM (hopMax cOOCTBEHHOCTH U
COOCTBEHHOCTU MHOCTPAHHBIX HHBECTOPOB.

2) Ilo mpu3HakaM 3aKOHHOCTH MPEANPUHUMATENBCTBO MOAPA3AEIACTCS Ha
3aKOHHOE, HE3aKOHHOE U JIKE-IPEAIPUHUMATEILCTBO.

3aKOHHOE NPEANPUHUMATEIBCTBO — ITO AECATEIBHOCTb, OCYLIECTBIIIEMas B
COOTBETCTBUU C POCCHUICKUM 3aKOHOAATEIIBCTBOM.

Hesakonnoe IPEAIPUHUMATEIIBCTBO — OCYILIECTBIICHUE
NPEANPUHUMATENBCKON JEATENBHOCTH 0€3 pEerucTpaldd Wil C HapylHIeHHUEM
OpaBWJI ~ pEerucTpauuu,  Ju0O  OCYIIECTBICHHE  MPEANPUHUMATEIHCKON
NEeATEIbHOCTH 0€3 JTMIEH3HH.

Jhxe-npeAnpUHUMATENBCTBO SIBISETCS CO3MAHUE KOMMEPUYECKON OpraHu3aluu
0e3 HaMepeHMsI OCYUIECTBUTH MpPENNPUHUMATEIbCKYIO JIE€ATEIbHOCTh, HMEIOIEe
LEIbI0 TMOJYYEHUU KpPEIHUTOB, OCBOOOXIEHUE OT HAJOrOB, HM3BJICYEHUE HWHOMN
MMYLIECTBEHHOMN BBITOJIbI WIM IPUKPBITUE 3AIPEIEHHON AEATEIbHOCTH.

3) Ilo pacnpoCTpaHEHHIO JEATEIBHOCTH HA Pa3jIUYHbIX TEPPUTOPUIX
MPEANPUHUMATENIBCTBO PA3AEISAETCA HA: MECTHOE, PETMOHAIBHOE, HAIMOHAJIBHOE

U MHPOBOE.



4) Tlo cocraBy ydpemuTeneil COOCTBEHHOTO Jiefia BBIACISIETCS: KEHCKOE U
MOJIOAEKHOE  MPEANPUHUMATENBRCTBO. BO MHOrMX CTpaHax JAEHUCTBYIOT
acCOIMAlNM KEHCKOTO U MOJIOJEKHOTO MPEANPUHUMATENIBCTBA 3aHUMAIOIINECS
NOAJEpKKOM ux pasButuss. B PO co3gana accoumanus  KEHIIWH-
npeanpuHuMaresneu Poccun.

5) TIlo Temmam pocTa, VypPOBHIO NPUOBUIBHOCTH U JIOXOJHOCTH
MPEANPUHAMATEITFCKIE OPTaHU3AIIMHA MOKHO TTOAPA3ACIUTh Ha: OBICTPOPACTYIIHE,
MEJUICHHO HapallldBarONIMe TEMIIbl Pa3BUTHUS, BBICOKO NPUOBLILHOE W HHU3KO
peHTa0enbHbIE, OCYIIECTBICHUE HU3KOPUCKOBBIE M OYEHb PHUCKOBBIC BHJIbI
OusHeca.

6) Ilo ucnosb30BaHUIO B MPOIECCE CBOEH AEATEIHLHOCTU MHHOBAIMM, HOBBIX
TEXHOJIOTUM, HOBBIX BBEJICHUN MNPEANPUHUMATEIBCTBA SBIAETCA TBOPYECKO-
MOMCKOBOM, MPOAYKTHUBHOM, IIa0JOHHOW, PENpOIYyKTUBHOM, HAIpaBJICHHOW Ha
BOCIIPOU3BOJICTBO M3BECTHBIX NPOAYKTOB TpPyJda IIOCPEICTBOM YCTapEBIINX
TEXHOJIOTUHI

7) Ilo Konu4ecTBY YYacTHUKOB (ydpeauTesneil COOCTBEHHOrO Jiefia)
MPEINPUHUMATENBCTBO NOAPA3ACIACTCA HA UHANBUAYAITbHO U KOJUIEKTUBHOE

8) 1o yMCIeHHOCTH BCETo IMepCcoHala, YACIbHOMY BECy JAPYTHX CYOBEKTOB B
YCTaBHOM KaIlMTaje ONPEAEIACTCS MAJIOE MPEANPUHUMATEIBCTBO

9) Ilo ¢dopmMam OTBETCTBEHHOCTH YYaCTHUKOB MPEANPUHUMATEITHCKUX
OpraHu3alui 3a Pe3yJbTaThl UX JEATEIBHOCTH PA3IMYHBIX OPraHU3aluu C MOJHON
OTBETCTBEHHOCTH, a TAKXKE C COJTUIAPHON U CyOCHIMApHON OTBETCTBEHHOCTHIO

10) TIlo wmexaHusmy co3JaHus, 4YHCIY YyuypeauTesed, mpolieccam
GYHKIMOHUPOBAHUS W YINPABICHUS CIEAYET BBIACIATh: MPOCTHIE U CIIOXKHBIC
MPEANPUHUMATENBCKUE OPraHU3alluH.

Ha PBIHKC ITICHHBIX 6VMaF OCYHICCTBICTCA CIACAYIONIUC BUABI JICATCIIBHOCTU:

1) Bpokepckas AesATEILHOCTh — 3TO COBEPIIEHUE TPaKIAHCKO-TIPABOBBIX
CHACIOK C IICHHBIMH OyMaramMu B KadeCTBE ITOBEPEHHOr0 WM KOMHCCHOHEpA,
JNEUCTBYIONIEr0O HA OCHOBAaHMM JOrOBOpa IMOPYYEHHS WM  KOMHUCCHH.

[IpodeccnonanbHplii  y4aCTHUK HUMEHYETCS OpOKEpOM, KOTOPBIM  JIOJKEH



BBITMIOJHATH OPYUYEHUE KIUEHTOB TOOPOCOBECTHO M B MOPSAJKE UX MOCTYIUICHUS,
NoJIy4ast 3a 3Ty AEATEIbHOCTb OT KIIMEHTOB MaTEPHAIBHOE BO3HATPAXKICHHUE.

2) Junepckasi NEATETbHOCTh — A3TO COBEPUICHUE CHACNOK KYIUIU-TIPOJAKU
LEHHBIX OyMar OT CBOEr0 MMEHH U 3a CBOW CYET IMyTeM IyOJUYHOro OOBSABICHUS
1IEH MOKYNKHU U nipojiaxu. [IpodeccronanbHblil yHaCTHUK UMEHYETCSl TUIEPOM, UM
MOKET OBbITh TOJBKO KOMMEpYECKasi OpraHu3aliusl.

3) HesTenbHOCTh MO YHOpPAaBIEHUS ILEHHBIX OyMar — 3TO OCYIIECTBIICHUE
IOPUJIMYECKUM JIMIOM WJIM HHAWUBUAYAIbHBIM NPEANPUHUMATEIIEM OT CBOETO
MMEHU 3a BO3HArpaXKJCHUE B TEUYECHHH OIPEAEIICHHOIO CpPOKa JOBEPUTEIBHOIO
YIPABJICHHS MEpeJaHbl €My BO BIAJEHUE M MPUHAICKAIIUMU JAPYTOMY JIMIY B
MHTEpEecax 3TOro JHUIA WIA YKa3aHHBIX 3TUM JIULIOM TPEThUX JUIL IIEHHBIMU
OyMaramu, JI€HEKHBIMU CPEJICTBAMM, MPEAHA3HAYEHHBIMH ISl HHBECTUPOBAHHUS B
[IEHHbIEe OyMaru u ACHE)KHBIMU CPEACTBAMU U LIEHHBIMU OyMaraMu, roxy4acMbIMU
B Tpoiiecce ynpasiaeHus uMu. [IpodeccrnonanbHbIi yY9aCTHUK — YIIPABIISIONIUN.

4) KinupuHroBasi A€STEIBHOCTh — O3TO JEATEIBHOCTh IO OMNPEIEICHUIO
B3aMMHBIX 00513aTEJILCTB U UX 3a4ETy 0 MOCTaBKaM IIEHHBIX OyMar U pacueram o
HuM. KnnpuHroBsle opranuzanuu o00si3aHbl (POPMUPOBATH CHELUATIbHBIE (POHJIBI
JUTSI CHYDKCHHSI PUCKOB HEMCTIONTHEHUS C/IEJIOK C IIEHHBIMU OyMaramu.

5) Jeno3urapHas I€ATEIBHOCTh — 3TO AEATENBHOCTh IO OKA3aHHUIO YCIIYT IO
XpaHEHUIO CepTU(HUKATOB LIEHHBIX Oymar, yyeTy W Mepexojay MpaB Ha IICHHbIE
oymaru. IlpodeccuoHanpHBIi YYaCTHHK HMMEHYyeTCs Jneno3utapueM. Jluio,
MTOJIB3YIOLIEECS yCIyramu Jeno3uTapus, UMEHYETCS JETOHEHTOM.
B3auMoOOTHOIIEHUS MEXIy JIEIO3UTApUEM M JENOHEHTOM PEryJIHpyeTcs
JENO3UTaPHBIM TOTOBOPOM.

6) [eatenbHOCTh MO BEACHUIO peecTpa Biajeiblia IEHHBIX Oymar, BKJIouas
coop, (Qukcanuro, 00pabOTKy, XpaHEHHE U TMPEAOCTaBICHHWE JaHHBIX,
COCTaBJISIIOLINX CUCTEMY BHEAPEHHUS peecTpa BiaJeNblie LEHHBIX Oymar. JToii
JeSATEIbHOCTHI0 MOTYT 3aHUMATHCS TOJIBKO IOPUANYECKHUE JIUIIA — PETUCTPATOPHI.

7) JlesTenbHOCTh 1O OpPraHU3alMi TOPTOBJIM Ha PHIHKE HEHHBIX OyMar — 3To0

NPEJIOCTAaBIEHUE YCIYI HEMOCPEICTBEHHO CIOCOOCTBYIOMIMX — 3aKIIFOUEHHUIO



IPaXAaHCKO-TIPABOBBIX CJEJNOK C IIEHHBIMH OymMaramMu C II€HHBIMH Oymaramu
MEXIy YYacTHMKaMH pbIHKA. [IpodeccoHanmbHBIE yYaCTHUK — OPraHu3aTop
TOPIOBJIM Ha PHIHKE LIEHHBIX OyMar.

Bce kareropum mpodeccHOHaNbHBIX YYaCTHUKOB PBIHKA IIEHHBIX OyMar najst
OCYILECTBJICHUSA CBOEH JIEATEIBHOCTU JOJDKHBI B YCTAHOBIECHHOM 3aKOHOM
MOPSAAKE MOJIYYUTh JINLICH3UIO

HD@I[HI)I/IHI/IMaTeJIBCKaH ACATCIBbHOCTb HA PBIHKC OaHKOBCKHX YCIYI — 3TO

JeSATEIbHOCTh, OCYIIECTBIIsIEMas KPEOUTHBIMU opraHuzanusmu. KpeauTHoi
OpraHu3alMel SBIAETCA IOPUAMYECKOE JHIO, O0pa3syeMoe Ha OCHOBE JIt00Oii
dbopMbI COOCTBEHHOCTH KaK XO3IMCTBEHHOE OOIIECTBO, KOTOPOE JJIsl U3BJICUCHUS
npUOBUIM KaK OCHOBHOW II€JTM CBOEW JIEATETHHOCTH HAa OCHOBAHHUM JIMIICH3UHU
O0anka Poccun wmMeer mpaBo coBeplIaTh OaHKOBCKHE onepanuu. KpeauTHbie
OpraHu3allid CO3/1al0TCsl B BHUJAE OaHKa WIM HEOAHKOBCKONH KpEIUTHOM
opranm3anud. OHM HMEIOT TMPaBO OCYIIECTBUTH CJIEAYIOIMNE OaHKOBCKHE
olepaluu:

1. mpuBnedeHHE U pa3MEIICHUE JCHEXKHBIX CPEICTB (PU3MYECKUX U
IOpUTMYECKUX JIUI] BO BKJIAJIbI

2. OTKPBITHE U BeJIeHHE 0AHKOBCKUX CUETOB (DU3UUYECKUX U FOPUIUYECKUX JIHI

3. OCYIIECTBIIEHUE PACUETOB IO MOPYUYCHUIO PUZMUECKUX U IOPUIUIECKUX JIUIL

4. uHKaccalus JEHEKHBIX CPEJICTB U KaCCOBOE OOCTY>KMBaHUE (PUBHYECKUX U
IOPUUYECKUX JIUI

5. KyIUIsSi-ipoJia’ka MHOCTPAHHON BAJTFOTHI

6. IPUBJICUCHHE BO BKJIAJIbI U PA3MEIIICHUE APATOIEHHBIX METAUIOB U KaMHEH

7. BbIZIaua 0AHKOBCKUX rapaHTHH (CTpaxoBKa BKJIAJIA)

8. OCYIIIECTBJICHUE MEPEBOJIOB JIEHEKHBIX CPEICTB 0€3 OTKPHITUS 0AaHKOBCKHUX
CUYETOB

Kpenuthasie opraHu3aiuu MMEIOT TAaKXE MPABO OCYIIECTBISATH CIIEAYIOIINE
CHEJIKH:

BBIJIa4y TOPYYHUTENbCTBA 3a 3-X JUIl, MPEIyCMATPHUBAIOIIUX HCTIOJHEHUE

00513aTENBbCTB B ICHEKHOU (hopme



* MpUOOpeTeHne mpasa OT 3-X JIMI[ UCIOJHEHUS 00s3aTeNbCTBA B JICHEKHOU
dbopme

* IOBEPUTEIILHOE YIIPABJIEHUE ICHEKHBIMU CPEACTBAMU U MHBIM UMYLIECTBOM
110 TOTOBOPY € GU3MUYECKUMU U IOPUIUIESCKUMU JTUIIAMU

OCYLIECTBJICHUE OINEpPallMd C JParoleHHbBIMM METaUIAMM M KaMHSMHU B
COOTBETCTBHHM C 3aKOHOAATEIBCTBOM PO

NpEeIOCTaBIeHUE B apeHAy (PHU3MYECKUM U IOPUAHYECKUM JIMIaM
CHELMAJIbHBIE TMOMEIICHHUsST WIM HAXOMAUIMXCAd B HUX CEUPOB g XpaHEHMs
JIOKYMEHTOB, [IEHHOCTEMN

* JIN3UHTOBBIE ONEPALTUU

* OKa3aHHE KOHCYJIbTAllMOHHBIX U UH(POPMAIIMOHHBIX YCIIYT.

KpenuTHele opraHu3anuu B COOTBETCTBUM C JulEeH3Hel OaHka Poccum Ha
OCYyILIECTBICHUE OaHKOBCKHMX OIIEpaliii MOTYT 3aHUMAaTbCs NMPOQPECCHOHATbHON
NESTEIbHOCTh Ha pBhIHKE LIEHHbIX Oymar. OHHM BIpaBe OCYIIECTBUTH BBINNYCK,
MOKYTIKY, NPOAaXYy, y4eT, XpaHEHHE U MHbIEC ONEPALNH C LIECHHbIMU Oymaramu. B
cooTBeTCTBUM ¢ DelnepanbHbIM 3aKOHOM KPEAUTHOM OPraHU3allMM 3alpelacTcs
3aHUMATHCS IPOU3BOJACTBEHHOM, TOPrOBOM U CTPAXOBOU JIEATEIBHOCTBIO.

CTDaXOBaH ACATCIIBHOCTD ABJIACTCA Ba)KHECHUIIIUM BHUAOM

npeanpuHuMarensersa.  IIpu  cTpaxoBoM  NpENNPUHUMATENBCTBE  CTPAaXOBbIE
OpraHM3alyyd B COOTBETCTBHM C 3aKOHOAATEIBCTBOM M JIOTOBOPOM TapaHTHUPYET
CTpaxoBaTeIsiM BO3MEIICHHE yIlepOda Mpu BO3HUKHOBEHHWH pHCKa MOTEPH
MMYLIECTBA, 3J0POBbsl, )KU3HW W JAPYrMX BUAOB motepb. [Ipm sTOM CTpaxoBble
KOMIIAaHUHM TOJIy4aroT IUIaTy MPU 3aKIOYEHHHM JOTOBOpA CTPAXOBAHUSA, TO €CTh
KOMIIEHCUPYET CBOM HU3JEPKKH, BEpPOSITHOCTh pUCKA U  00ECIeYyMBaIOT
MPEeANPUHUMATENBCKYIO TpHObUIL. CTpaxoBoe MNpEeaIpUHUMATENBCTBO SBISETCS
OJHUM U3 HauboJiee PUCKOBBIX BUIOB JeATeabHOCTH. CTpaxoBasi JIESTEIbHOCTD
OCYILECTBJSIETCSI HAa OCHOBE JOrOBOPOB HMYIIECTBEHHOIO WM JIMYHOTO
CTpaxOBaHUSI.

[To moroBopy HMMYyIIECTBEHHOTO CTPaxOBaHMUsS MOTYT OBITh 3aCTpaxOBaHbI

cleayromue MMy CeCTBEHHBIC HHTCPCCHI:



1. uck rubenu (yTpaTbl) HEAOCTA4Yd WM TIOBPEXKACHHUS OMPEIEICHHOTO
MMYLIECTBA

2. WCK OTBETCTBEHHOCTH IO O0053aTENbCTBAM, BO3HHMKAIOLUIUM BCJEICTBUE
IIPUYUHEHUS BPEAa JKU3HU, 3J0POBBIO WIM UMYILIECTBY APYTIUX JINILL

3. uck yOBITKOB OT IPEIIPUHUMATEIBCKON JEATEIBHOCTH H3-3a HapyLICHUs
CBOMX 0053aTEIbCTB WM U3MEHEHUS YCIOBUM JIEATEIbHOCTH.

B pa3BuTOl pPBIHOYHOM DKOHOMHKE BaXXHBIM BHJIOM JEATEIBHOCTH

SIBISICTCSI HOCPEAHUYCCKAs MPEANPUHUMATEIILCKA ACITCIbHOCTh. B Imponecce c€c

OpraHU3alMU CaMH CYyOBEKThl IKOHOMUYECKOW NEATEILHOCTH HE MPOU3BOMAT U HE
IPOJAIOT HEMOCPEACTBEHHO TOBAapbl, a BBICTYNAIOT B KAa4yECTBE IOCPEIHHUKOB
MEXIy TMpeArnpuHUMATeNssMU U mnoTpebutensmu. llocpenHuk — 3T0  JUIO
(ropunueckoe Wi (pU3NYECcKoe), MPEACTABISIIONIEE HHTEPECHI MPETPUHUMATEIS
WIM MOTpeOUTENs, HO caMO TaKOBbIM He sBisiercs. [locpenHukn Moryt BecTu
IPEANPUHUMATEIBCKYIO ACSITENBHOCTh CAMOCTOSATEIBLHO I BBICTYIIATh HA PHIHKE
OT UMEHHU NpearpuHUMaTenel ninu norpedureneid. B kadecTBe mocpeaHUYECKUX
IPEANPUHAMATEIBCKUX ~ OPraHM3aliii  Ha  PBIHKE  BBICTYNAIOT  ONTOBBIC
CHA0’KEHYECKO-OBITOBbIE OpraHu3alud, OpOKEphl, IWIEpPbl, IUCTPUOBIOTOPHI,
OUpKH, B KAKOM-TO Mepe KOMMEpUecKHe OaHKU U Jp. KpPEAUTHbIE OpraHU3alluu.
[TocpenHnyeckast mpeANpUHUMATENIBCKAS JEATENBHOCTD SABIISECTCA B 3HAUUTEIIBHON
Mepe BechbMa PUCKOBOM, MOATOMY MPEAIPUHUMATENL — MOCPEIHUK YCTAaHABIUBAET
B JOTOBOPE YpPOBEHb ILEHBbI, YYWUTHIBas CTEINEHb PHUCKAa MPU OCYLIECTBICHUU

MIOCPEAHNUYECKHUX ONEPALIUN.

4. [IpennpunuMarensckas cpena
[Tox mpeanpuHUMATEIBCKOM CPeIoH CIEAYET TMOHUMATh CJIOKHUBIIYIOCS B
CTpaHe OJIarONpPUATHYIO COLHAIBHO-D)KOHOMHUYECKYIO, MOJIMTUYECKYIO,
IPaKJaHCKO-TIPABOBYIO CUTYAIIMIO, 00ECIEYMBAIOINIYI0 SKOHOMUYECKYIO CBOOOIY
JIEeCIIOCOOHBIM TpaKIaHaM ISl 3aHATHS MPEANPUHUMATEIBLCKOU NESITEIbHOCTHIO,
HAIPaBJICHHOW MO YJOBJIETBOPEHHUIO MOTPEOHOCTEH BCEX CYOBEKTOB PHIHOYHOMN

OKOHOMMHKH.



[Mpennpunumarenn  GyHKIMOHHPYIOT B OINpPENETCHHBIX  YCIOBHSIX,
COCTABJSIIOUIMX B COBOKYIIHOCTUM MPEINPUHUMATENBCKYIO Cpely, KOTopas
OPEJICTaBISIET  MHTEIPUPOBAHHYIO  COBOKYNHOCTb  Pa3JIMYHBIX  (PAaKTOPOB
(OOBEKTHUBHBIX U CYOBEKTUBHBIX ), MO3BOJIIIOIIMX MPEAIPUHUMATEIAM J00MBATHCS
yCIIEXOB B pealu3allid  TMOCTaBJICHHBIX  LEJed, B  OCYLIECTBICHUU
OpEeINPUHUMATEIBCKUX IPOEKTOB U JIOTOBOPOB, @ TAKXKE MOIYYEHHE NPUOBLIM.
Kak wuHTerpupoBaHHas CIIOKHas CUCTEMa MpPEAIPUHUMATENbCKas cpeaa
NOJpa3feNisieTCss Ha BHENIHIOW, KaK MpaBWIO, HE 3aBUCSIIYI0 OT CaMHX

NpeAnpUHUMATENIe, U BHYTPEHHIOIO, KOTopas (OpMHUPYETCS HEMOCPEICTBEHHO

CaMUMU MPEANPUHUMATEISIMH.

[Ipeanpunumarensckas cpena  (GopmMupyercs Ha  OCHOBE  Pa3BUTHS
MPOU3BOJAUTEIIBHBIX ~ CHJI,  COBEPIICHCTBOBAHHWS  NPOU3BOACTBEHHBIX  H
HYKOHOMHUYECKUX OTHOILIECHUM, CO3/aHUsl OJIArONMpPUSITHOrO OOIECTBEHHOTO U
rOCyJapCTBEHHOTO  MEHTaJWTeTa, (GOPMHUPOBAHUA  pBIHKA  Kak  cpeibl
CYIIECTBOBAHMS  IPEANPUHHAMATENEM W JAPYIMX  BAKHEHMIIUX  yCJIOBHM.
OddexTuBHass  TpenNPUHUMATETHCKAS cperna  JoJbKHA — o0ecreyuBaTh
IMBWIN30BAHHBIM UM 3aKOHOMOCIYIIHBIM MPEANPUHUMATEISIM HEOOXOAUMYIO
HPKOHOMHYECKYI0 CBOOOJY, KakK IEpPBOE M OMNpPENETSIONIee YCIOBUE Pa3BUTHUSA
MPEANPUHUMATENIEN, & BTOPBIM YCIIOBUEM SIBIIAETCS PAa3BUTHSI OPraHU3ALUOHHO-
XO3SIUCTBEHHOTO HOBAaTOPCTBA. OTH JIBA BAXKHEWIIHNX COCTABHBIX JJIEMEHTA
MpeAnpuHUMAaTensCcKol cpeabl 3adukcupoBanbl B Koncturymuu P®, B Heit
3aIMCaHo, 4YTO:

1. KaX bl KMEET MPaBO Ha CBOOOHOE UCIIOJIHL30BAHUE CBOMX CITIOCOOHOCTEH U
VMMYILECTBA I NPEAIPUHAMATEIIbCKON JEATEIbHOCTH

2. HUKTO HE MOXET OBITh JIUILIEH CBOETO UMYIIIECTBA MHAYE KaK MO CYIy

3. BiajieHuE, MOJb30BAHUE U PACIIOPSIKEHUE 3€MIIEU U JIPYTUM MPUPOIHBIMU
pecypcaMu OCYIIECTBISIONINXCS UX COOCTBEHHHUKAMU CBOOOTHO

4. B PO rapantupyercs €eAMHCTBO IKOHOMHYECKOTO POCTPAHCTBA, CBOOOIHOE
NepeMeIeHe TOBapOB, YCIYT U (DMHAHCOBBIX CPENCTB, MOJJEPKKa KOHKYPEHITUH,

CcBOOOJIa SKOHOMHYECKOM JEeATEIbHOCTH NPHU3HAIOTCS W PaBHBIM 00pa3oMm



3aIUIAIOTCS YaCTHOE, TOCYJAapCTBEHHOE, MYHUIIMIIAILHOE W HWHBIE (HOPMBI
COOCTBEHHOCTHU

OpnHako 3TH BaKHBIE KOHCTUTYLHOHHBIE MOJ0KEHUS 10 CUX MOP MPAKTUYECKH
HE JCHCTBYIOT B MOJHYIO CHJIYy, YTO HapsAIy C JAPYrUMH (PakTopaMud TOPMO3UT
pa3BUTHE Oou3Heca. Baxwneiimue HaIlpaBJICHUS dbopmupoBaHus
MpEeANPUHUMATENLCKON cpefibl, chopmynupoBanHoe B ['K PO, onnako, MHOTHE 13
HUX HOCIT OONMI XapakTep, MO3TOMY KOHKPETHU3UPYIOTCS BO MHOTHUX
®denepanbHbiX 3akoHax. Ha QopMupoBaHue mNpeANpUHUMATEIHCKOW CpPEJIb
OOJIbIIIOE BJIMSTHUE OKa3bIBACT YrOJIOBHOE, AIMUHHCTPATUBHOE, HAJIOTOBOE U
TaMOKEHHOE 3aKOHOJATEIbCTBO.

Ilon BHemHed NPeINPUHUMATEIBLCKON  CpeaoH cliefyeT I[OHUMATh
COBOKYITHOCTb YCJIOBUM U (DaKTOpOB, BIHUSIONIMX HA pPa3BUTHE B CTpaHE
NpEANPUHUMATENIBCTBA W JCHCTBYIOIIMX HE3aBUCUMO OT BOJM  CaMHUX
npeanpuHuMareneil. BHelHss npeanpuHuMaTenbckas cpejia IpecTaBiseT coooi
CJIOKHYIO  CHUCTEMbl  BHENIHErO0  PEryJUpOBaHUS  MPEANPUHUMATEIHCKON
JNEATEIbBHOCTH, MO3TOMY I  WHAWBUIAYAJIbHBIX  NpEANpPUHUMATENICH U
IOpUJIMYECKUX JIUI] OHA HOCUT OOBEKTUBHBIA XapaKTep, MOCKOJbKY OHH HE MOTYT
HEIMOCPEICTBEHHO U3MEHUTH €€, a JOJKHBI YUYUTHIBATh MPUBEICHUE COOCTBEHHOTO
Jiena.

Bremnss npeanpuHuMaTenbCKas cpeia BKIKOYAET CICAYIOINUE NOACUCTEMBI:

1. 5KOHOMHYECKOE MOJIOKEHHUE B CTPAHE U PETHOHAX

2. TOJUTUYECKAas CUTYyallMs, XapaKTEPU3yeTCs CTaOWIHHOCTBIO Pa3BUTHUS
o0l1IeCTBa U TOCYJapCTBa

3. mpaBoBas cpela, YETKO YyCTaHABJIMBAIOIAs IIpaBa, OOS3aHHOCTH H
OTBETCTBEHHOCTh MIpEeANPUHUMATEIEH

4. rocyaapCTBEHHO PETYJIMPOBAHUE U MOIEPKKA MPENTPUHUMATENHCTBA

5. couuanpHas OOCTAaHOBKA, CBSI3aHHAS C YPOBHSMHU IUIATEKHOTO CIIPOCa
HACeJICHUsI U1 YPOBHEM 0€3paboTHIIbI

6. KyJIbTypHas cpeia, 00ycIoBIeHHas YpOBHEM 00pa30BaHMs HACEIICHUS

7. HAaYYHO-TCXHHNYCCKAs U TEXHOJOIH4YCCKasd Cpcaa



8. HaJMuMe B JOCTaTOYHOM KOJIMYECTBE MPHUPOJHBIX (PAKTOPOB MPOU3BO/ICTBA,
HEOOXOUMBIX JIJIs1 pPa3BUTHSI ONIPEIEICHHBIX BUJOB JEATEIbHOCTH

9. ¢wusuueckas cpena, CBs3aHHAs C KIUMATUYECKUMH  YCIOBUSIMU
(GYHKIIMOHUPOBAHUSA MTPEANPUHUMATEIBCKUX OpraHu3alui

10. MHCTUTYUHOHAIBbHO-OPraHU3alMOHHAS CpENa, CBHUIETENIbCTBYIOIIAS O
HAJIMYUMU JIOCTATOYHOTO YHCJIA OpraHu3anui, o0ecleyMBaIONIMX BO3MOKHOCTH
OCYILIECTBIICHUS KOMMEPUYECKUX ONEPAi, IETOBBIX CBSA3EH U T.I.

Kak  mnoka3piBaeT  MHUpPOBOM  ONBIT  Pa3BUTUM  SKOHOMHUKH W
NPEANPUHUMATEIBCTBA, €CIM B CTPaHE HET pPbIHKA, TO HE MOXET OBbITh U
IpEeANPUHUMATETBCTBA U HA00OPOT.

PBIHOK —3TO CJI0O)KHO€E M MHOIOCTOPOHHEE JSKOHOMHUYECKOE SBIICHUE,
COCIMHEHHE CIpoca M NPEeasoKeHHs, (QopMa O0O0IIECTBEHHO-3KOHOMUYECKHX
CBSI3eU MEX 1y NPEAIPUHUMATEISIMA U TOTPEOUTESIMU, OCHOBAHHBIX HA B3aUMHOM
KyIUIe-IIPOJIa’ke€ TOBApOB, paboT, yciayr. TOJIbKO Ha pPbIHKE MIPOBEPSAETCS NCTUHHAS
LEHHOCTh IMPOMU3BEJICHHBIX TOBAPOB, TaK KAaK €CJIM TOBApbl HE OyayT MPOJAHBI,
IpeapUHUMATENb HE MOIYYUT IIaHupyeMoi mpuObuin. CiaenoBaTenbHO, PhIHOK —
€CTh HE TOJBKO cpeAa (YHKIMOHUPOBAHUS MpEANPUHUMATENEH, HO U BaXKHEHIIHIA
(dakTop pa3BUTHS MpEeANPUHUMATENICH B CTpaHe MPHU YCIOBUH, YTO CYLIECTBYIOT U
pa3BUBAIOTCS PHIHKH BCeX (PaKTOPOB MPOU3BOCTBA.

CoBpeMEeHHBII PBIHOK MPEACTABISIET COOOH OPraHW30BaHHYI0, OTHOCUTEIBHO
cOaTaHCUPOBAHHYIO CHCTEMY, OOECIICUMBAIOIIYIO MPEANPUHUMATEIISIM CBOOOIY
py BbIOOpE CIOCOOOB MPOM3BOJCTBA M MPOAAKUA PA3IUYHBIX BUIOB U 00BEMOB
TOBAapOB/palbOT/yCIIyT, a BCEM MOTPEOUTENSIM TapaHTUPYET HE3ABUCUMOCTh MIPU UX
pUOOPETEHUH.

[IpenmymiecTBa pbIHKA:

1) mocpencTBOM pbIHKA OCYIIECTBIIsIETCS 3(PPEKTUBHOE paclpeesieHue BCex
BUJIOB PECYPCOB

2) pBIHOK (YHKIMOHHUPYET MPU HAIUYUKU OTHOCUTEIBHO OTIPAaHUYEHHOU
HKOHOMUYECKOM HWH(GOpMAaLMU: JAHHBIX O LE€HaX, KOHKYpEHTaX, H3EpiKKax

MIPOM3BOJICTBA, YUCIIE PEANPUHUMATEEH



3) BbICOKass THOKOCTh, aJaNTUBHOCTh K HW3MEHSIOMUMCS YCIOBUSAM
IIPOU3BOJICTBA U MOTPEOIICHUS

4) co3maer ycioBHs JJiS ONTUMAJILHOTO MCIOJIb30BAHUS YYACTHUKAMU PHIHKA
pesynbraToB HTII

5) mnpeanpuHUMATENd M TMOTpeOUTENM 001aaal0T CBOOOJONW BbIOOpa W
NeUCTBUU

6) ppIHOK 00ECIIEUYNBAET YAOBIECTBOPEHUE CAMBIX Pa3HbIX MOTPEOHOCTEN

Henocratku peinka:

1) HE cTOCOOCTBYET COXpaHEHHIO HEBOCIIPOU3BOIUMBIX PECYPCOB

2) HEe UMeeT JeHCTBEHHON IKOHOMUYECKOM 3alIUThI OKPY>KAIOIIEH CpeIbl

3) He MOXET peryjJupoBaTh MPAaBUIBHOE HCIIOJIB30BAHUE PECYypPCOB
MPUHAICKAIINX BCEMY TOCYAapCTBY

4) He Cco3MalTCs CTUMYJBI IS T[POU3BOJCTBA TOBAPOB M YCIYT
KOJUIEKTUBHOTO TIOJIb30BaHUS

5) He TapaHTHUPYET MPaABO BCEX TPAKIAH HA TPY/ U JOXOJIBI

6) He oOecrieunBaeT pa3BUTHE (PYH/IAMEHTAILHBIX UCCIIEA0OBaHUI B HAyKe

7) HE OPHEHTHUPOBAH Ha MIPOU3BOJICTBO COIMATBFHO-HEOOXOIUMBIX TOBAPOB

8) monBepeH HECTaOMJILHOMY pPa3BUTHIO B CBS3UW C HMHQIISIIMOHHBIMU
MPOLIECCAMH, TIOATOMY YacTh (DYHKIIHI, KOTOPOE HE MOKET BBIOJTHUTH PHIHOYHBIN
MEXaHU3M OepeT Ha ceOsl ToCyIapCTBO

Bce ycnoBust u (akTophl CTAaHOBJICHUS HHMBHJIM30BAHHOTO PAa3BUTOTO PBHIHKA
SIBJIICTCS] M1 YCIIOBHSIMU CTAHOBJICHHS Pa3BUTOTO TPEITPUHUMATETHCKOTO.

[IpeanpuHUMATETbCKUI yCIIeX 3aBUCUT OT MHOTHX (PaKTOPOB, CPEIM KOTOPBIX
BOKHEUIIIUM  SIBIISICTCS BHYTPEHHsIs1 ~ NpeANpUHUMAaTe/bCKassi  cpena. B
3HAUMUTEILHOWM Mepe BHYTPCHHSS  NpPEANPUHUMATEIhCKAs  cpeda  HOCHT
CyOBeKTUBHBIN xapakTep. OHa HAMPSMYIO 3aBUCUT OT CaMOTO IPEINpUHUMATEIIS,
€ro KOMIMETEHTHOCTH, CUJIbI BOJIU, IIEJICYCTPEMIICHHOCTH, YPOBHS TMPUTI3AHUMH,
pelIcHUI 1 HaBBIKOB B OpTraHU3aIlMK U BEJICHUS OHU3HEcA.

K BHyTpeHHEN NpeANPUHUMATEIBCKONW CPEAE CIEAYET OTHECTH CIEAYIOLINE

MMOJCUCTEMBIL:



* HaTM4re Heo0X0uMOro 0obeMa COOCTBEHHOTO KamnuTasia
* IPaBUJILHBINA BEIOOP OpraHU3alMOHHO-TIPABOBOI (POPMBI
- BBIOOD MIpeaMeTa JAeITeIbHOCTH
HAaOOp MapTHEPOB, 3HAHHWE pbHIHKA M KBAIM(UIKMPOBAHHOE IPOBEICHUE
MapKETUHTOBBIX MCCIIEIOBAHUI
noa0op KaapoB, YIpaBlIEHHE TMEPCOHAIIOM M €ro MOTHBHUPOBAHHOE
MaTepUaIbHOE CTUMYIUPOBAHNE
Ocoboe 3HavyeHue i YCIEeUTHON MpeanpuHuMareseid NesTeNbHOCTH UMEIOT:
pa3paboTka 060CHOBaHHOTO OM3HECa-TIJIaHa, IPEABUICHHS U pacdyeT MOCIeACTBUN
HACTYIUICHHSI ~TPEANOJIaraéMbIX PHUCKOB, BHEAPEHHUE HOBBIX TEXHOJOTHA,
pa3paboTka ¥ BHeIpeHHe OOOCHOBAaHHOW cTpaTeruu pa3Butus ¢upmbl. K
bakTopam BHYTPEHHEU MPEINPUHUMATEIBCKOMN cpenbl coOJIroicHUS
OpEANPUHIMATEISIMA ~ 3aKOHOB W HOPMATHBHBIX  aKTOB, PETYJIHPYIONIUX

AJCATCIBHOCTb JaHHOI'O B4 Ou3Heca.

5.CyObeKThI TpeANPUHUMATEIBCKON AEATEILHOCTH

B coorBerctBum co crarbert 34 Konctutyunu P® kaxkapiii umeeT mpaBo Ha
CBOOOJHOE  WCIIOJIb30BAaHHWE CBOMX CIOCOOHOCTEM U UMyIecTBa IS
NPEANPUHUMATEIIBCKON  JIEATENIBHOCTY W HWHOM HE 3alpelleHHOM 3aKOHOM
SKOHOMHUYECKON AEATEIIbHOCTA. OTOT MNPUHUUN BIIEPBbIE B HUCTOPUU CTPAHBI
3aKpEIJIEH B OCHOBHOM 3aKOHE, YTO CIIYXHUT rapaHTHUEW TpaKJaHam JJIsl 3aHSITUs
3aKOHHBIM MPEINPUHUMATEILCTBOM M B TO K€ BpeMs sBIsieTCs (HaKToOpoM
MIPOSIBJIICHHS] 9KOHOMUYECKON CBOOO/IBI.

JleecmocoOHOCTP ~ C ~ TPaBOBOM  TOYKM  3pEHUS Ui 3aHATUSA
peANTPUHUMATEIIBCKON NeSATeIbHOCThIO npuodpeTaroT puznueckue
JU1a, JOCTUTTIIHE K MOMEHTY PETHCTpPAIlMU CBOETO Aena (nearenbHoctr) 18 net. B
ctatbe 21 I'K P® roBopurcs, 4TO [1€€ClOCOOHOCTh TpakJaHMHA CBOUMH

JNEUCTBUSMH MPUOOPETaTh M OCYIIECTBUThH TPa)KJaHCKUE TpaBa, CO3/1aBaTh IS



ce0st TpakIaHCKue O0S3aHHOCTH U MCIIOJIHUTHh WX BO3HUKAET B MOJTHOM O0BEME C
HACTYIUJIEHUEM COBEpIIICHHOJIeTHUs. BaxHoe 3HaueHue, Il ydyacTusl TpaxJaH B
OCYIIIECTBIICHUN NPEANPUHUMATEIIBCKON AEATEIBHOCTA MMEET YCTAHOBJIEHHOE
cratbe 18 'K PO conepxanue ux mpaBocnocoOHOCTH. Tak rpaxkiane MOryT:

1. UMETh UMYIIIECTBO Ha MpaBa COOCTBEHHOCTH

2. HacleaoBaTh U 3aBellaTh UMYIIIECTBO

3. 3aHUMATbCS MOPEANPUHUMATEIIBCKOW JEATENbHOCTh WM HWHOW HE
3alpPElICHHON 3aKOHOM JIESITETbHOCTHIO

4. comepmiath JIIOOBIC, HE TIPOTUBOPEUAIINE 3aKOHY CICIKA M y4acTBOBAaTh B
00s3aTeNIbCTBAX

5. U30upaTh MECTO KUTEITHLCTBA

6. IMETh IIPaBa AaBTOPOB MPOU3BEICHUN HAYKH, TUTEPATYPHI U HCKYCCTBA

7. IMETh UHBIE UMYIIIECTBECHHBIE 1 JIMYHbIC HCUMYIIIECTBCHHBIC ITpaBa

Takum oOpazoM, ¢u3HUecKOe JUI0, JOCTUTIIee 18-JIeTHEro Bo3pacra, HMEET
MPaBO 3aHUMATHCS MPEANPUHUMATENBCKON NESATEIBbHOCTHIO B YCTAHOBJIEHHOM
3aKOHOM TOPSIAKE HWHAWBUAYAIBHO WM CO3/I1aBaTh MOpuadydeckue muma. Jis
3aHSATUS ~ OMNPENCIICHHBIMM  BHUJAAMHU  MPEANPUHUMATEIBCKOM  JESTEIbHOCTH
IpaXJIaHUH JIOJDKEH MMETh CIICI[MajbHOE BBICIIEE O0Opa30oBaHME, a TaK K€ MMETh
ompeielIeHHbIC MPO(EeCCHOHANIBHBIE, T.C. OTIBIT.

B cootBeTrcTBUM € Tpa)XJaHCKUM 3aKOHOJATEILCTBOM OT/IEJIBHBIE KATETOpUH
JICECIIOCOOHBIX TpaKJaH HE HMMEIOT MPAaBO 3aHUMATHCS MPEIIPUHUMATEIHCKON
JESITENbHOCTBI0. TaK JOMKHOCTHBIM JIMI[AM, OpraHaM rOCyJapCTBEHHOW BJIACTU U
roCyIapCTBEHHOTO YIPABJICHUS 3aMPENIACTCS:

1. 3aHUMAaTBCA CaMOCTOATENBHOM MPEANPUHUMATEILCKON AEATEIbHOCTHIO

2. meTh B COOCTBEHHOCTHU MPEANPUATUS

3. CaMOCTOATENBHO WM 4Yepe3 MpPEeACTaBUTEN TOJIOCOBATHCS IO CPE/ICTBAM
MIPUHAJJIC)KAIAX UM aKIUH

4. 3aHUMAaTh JOJDKHOCTH B OpraHax yrnpaBJIeHUs XO3IUCTBYIOIIETO CyObeKTa

He wumMeroTr mnpaBa 3aHUMAThCAd MOPEANPUHUMATEIBCKOW JI€ATEIBHOCTHIO

BOEHHOCITyXalllhe, pa0OTHUKU CUJIOBBIX MUHHUCTEPCTB M Ciyx0. JleecnocoOHbIe



Jmoga MOryr 3aHMMAarbCAd B YCTAHOBJIICHHOM  ITOPSJIKC I/IH,HI/IBI/II[yaJIBHOﬁ
HpCI{HpHHHM&TGJ’IBCKOﬁ ACATCIIbBHOCTBIO, HC CO3daBas HOPHUAWYCCKHUC JIMId, a4 TaK
KC A 3TOU OCJIN CO3aaBaTh IOPUINYCCKHUC JINITAa CAMOCTOATCIIbHO HAW C APYTUMHA
I'pa)kaaHaMu WM IOPUAXYCCKUMU JIMITAMU. Z[J'ISI 3aHATHUA HpCHHpHHHM&TGJ’IbCKOﬁ
ACATCIBHOCTBIO 0e3 O6paBOBaHI/IH HOPpUINYICCKOTI'O Juna  rpaxiaaHuH B
YCTAHOBJICHHOM IIOPAAKC OOJDKCH IIOJIYUHUTH CBHUIACTCIBLCTBO I/IHI[HBI/I,ZIyaJIBHOFO
HpeI[HpI/IHI/IMaTeJ'Iﬂ, a Ui OCYIICCTBJICHUA TOPIrOBJIN HpI/I06pCCTI/I IIaTCHT.

IODI/II[I/I‘-ICCKI/IM JIUITOM IIPU3HACTCA OopraHu3aliu:, KOTOpad HMCCT B

COOCTBEHHOCTH, XO3SMCTBEHHOM BEJCHHM WJIH OIEPATUBHOM YIPABJICHHUH
000Cc00JICHHOE HWMYIIECTBO M OTBEYaeT MO CBOMM O0s3aTeNbCTBAM 3THUM
UMYIIECTBOM, MOXET OT CBOEro HUMEHU NpuoOpeTaTb U  OCYIIECTBISATH
MMYILIECTBEHHBIE U JMYHbIE HE UMYIIIECTBEHHBIE MPaBa, HECTU 00SI3aHHOCTH, OBITh
UCTIIOM M OTBETYHMKOM B CYAE, UMETh CaMOCTOSITEJIbHBIM OajaHC WM CMETY.
IOpuanyeckoe nUIO CYUTAETCS CO3[JaHHBIM C MOMEHTA €ro rocCyJIapCTBEHHOMN
perucTpalid B  YCTAaHOBJIIEHHOM TMOpPSIAKE W BKJIIOYEHUWE B  €IMHBIN
rOCYAApCTBEHHBIA peecTp OpUINYECKHX Jul. IOpuanueckoe JIMIIO MMEET CBOE
HAaMMEHOBAaHHE, COJEpXKallee YKa3aHWE€ Ha €ro OpraHu3alMOHHO-TIPABOBYIO
¢opMy. B 3aBUCHUMOCTH OT OpraHM3allMOHHO-TIPABOBOM (OPMBI IOPUIUYECKHE
Julla JEWCTBYIOT Ha OCHOBAaHMM YCTaBa, JIMOO YUYPEIUTENIbHOIO J0roBopa M
ycTaBa, JMOO TOJILKO y4YpEOUTENbHOro JoroBopa. IOpuaudeckue Juna
NOJIPA3JIEIAOTCS HAa 2 BUAA: KOMMEPUYECKHME M HEKOMMEPUYECKHE OpPraHU3allH.
Kommepueckol cuntaercss opraHu3anusi, KOToOpas CTaBUT B KauyeCTBE OCHOBHOM
eI CBOEH JIeATeNbHOCTH W3BJe4YeHHe npuObuiM. B cooTBeTcTBHM C
YCTAaHOBJICHHBIM  3aKOHOM TIOpAJKaM U  YYPEAUTENIBbHBIMH  JIOKYMEHTaMU
KOMMEpPYECKOM OpraHu3alusi MMEET IMpaBO paclpeAesiiarTh YHUCTYIH MpUObLIb
Mexay yupeautenasiMu. Kommepuecknue opraHu3aluy MOTYT co37aBaThesl B popme
XO3SIICTBEHHBIX TOBAPHUIIECTB M OOIIECTB, MPOM3BOACTBEHHBIX KOOIMEPATHUBHBIX,
roCyAapCTBEHHBIX U MYHUIIMIAIBHBIX YHUTAPHBIX IPEANPUATUN.
HexoMmMmepuecknuMU SBIISIFOTCS OpraHu3alii, KOTOPOE HE UMEIOT LIENIbI0 CBOEH

ACATCIBHOCTH H3BJICUCHUC HpI/I6BIJII/I N HEC MOr'yT pacnpCaciisiTb IOJYYCHHYIO



npuObTb  MeXAy  ydacTHHKaMu. OCyIIECTBIATh  MPEANPUHUMATEIHCKYIO
JEATEIbHOCTh HEKOMMEPYECKHUE OpraHU3alii MOTYT JIMIIb TOCTOJIBKY, TOCKOJIBKY
ATO CIYKHUT JOCTUKEHUEM LIENIEH, pali KOTOPBIX OHM co3/laHbl. HekoMmepueckue
OpraHM3alMd MOTYT CO37aBaThCsi B (hopMe OOIIECTBEHHBIX WU PEIUTHO3HBIX
OpraHu3aluid, HEKOMMEpPYECKMX MapTHEPCTB, YUYPEKIACHUW, COLUAIBHBIX,
0JIarOTBOPUTENBHBIX U UHBIX (DOH/IOB, ACCOLMAIMNA U COIO30B, a TAKXKE B JPYTHX
dbopMmax, mpeayCMOTPEHHBIX (eaepaibHbIMU 3aKkoHaMH. OHU MOTYT CO37aBaThCs
JUTSL JOCTUKEHUS COIIMAJIbHBIX, 0JIarOTBOPUTEIBHBIX, KYJIbTYpPHBIX,
00pa30BaTENbHBIX, HAYYHBIX U YIPABICHUECKUX LIEJCH B IENAX OXPaHbl 3T0POBbS
TpaKJaH, pa3BUTHS (PU3NYECKON KYJIBTYPbl U CIIOPTA, YIOBIETBOPEHUS AYyXOBHBIX
U UHBIX HEMAaTepUaJbHBIX IMOTPEOHOCTEH TpaXKaaH, a TaKXKE B HHBIX IEJISX,
HaIlpaBJIEHHBIX HA JOCTMKEHUE OOILECTBEHHBIX Onar. YKa3zaHHbIE OpraHu3aluu
MOTYT coO3[aBaTh (QUIMalbl M MPEICTaBUTENbCTBA, KOTOPOE HE SBIAETCA
IOpUINYEeCKUMU JinaMu. OHM HAJENSAI0TCS MMYIIECTBOM OpPraHM30BaBIIMM HX
IOpUIMYECKUM JIMIIOM M JIEUCTBYIOT Ha OCHOBAaHMM YTBEPXKACHHBIX UM
NoJIo)KEeHUH. PuinaioM sBisieTcs 000CO0JIEHHOE MOApa3/ieiieHUe IOPUANYECKUE
JIMIA, PACTIOJIOKEHHOE BHE MECTA €ro HaxOXKJACHUS U OCYLIECTBILIIOLIEE BCE €r0
GyHKIMM MIM  UX 4YacTh. lIpencTaBUTENbCTBOM — SIBISIETCS  000COOJIEHHOE
MOAPA3JAECICHUE IOPUAUMYECKOrO0 JIMLIA, pPACIOJIOKEHHOE BHE MeECTa  €ro
HAaxXOXKJICHUSA,  NPEACTABIAIONIEE  MHTEPECH  IOPUAMYECKOrO  JUMOA U
OCYILECTBISIIOLIEE WX 3aluTy. PykoBoauTenu QuivaioB U MPeICTaBUTEIbCTB
Ha3HA4YaloTCs IOPUAMYECKMM JMIOOM W JCUCTBYIOT Ha OCHOBAaHUU €T0
noBepeHHocTu. IIpencraBurensctBa W (uiaManbl AOJKHBI OBITH yKa3aHbl B
YUYPEIUTENBbHBIX JOKYMEHTAX, CO31aBIIETO UX IOPUANYECKUE JIULIA.

IOpunnueckne snuna rpaXkIZaHCKHE TMpPaBa, COOTBETCTBYIOIIME — LIEJISIM
JESATENbHOCTH, MPEIYCMOTPEHHBIM B HUX YUYPEIHUTEIbHBIX JOKYMEHTAaX, U HECYT,
CBSI3aHHBIE C ATOU JESITEIbHOCTh 00sI3aHHOCTH.

[IpaBa  mpeanpuHUMATENIEH PETIIAMEHTUPYIOTCS  3aKOHOAATEIBCTBOM U

oObrqasiMu  esioBoro oboporta. [log oObryasiMu Je0BOTO 000pOTa TPHU3HASTCS

CIOKUBIIMECS M  IMIMUPOKO  TMPUMEHsSEMOe B  KakoW-mubo  oOjactu



MPEANPUHUMATEITECKON JACSITEIHPHOCTH TIPABWIIO TIOBEACHUS, HE TTPETYCMOTPEHHOE
3aKOHOJIATEIHLCTBOM, HE 3aBUCUMO OT TOTO, 3a()MKCHPOBAHO JTU OHO B KAKOM-JTHOO
JIOKYMCHTE.

['paxxganckue mpaBa U 00A3aHHOCTH MPEANPUHUMATENICH BOSHUKAIOT:

1. U3 TOTOBOPOB M MHBIX CIICTIOK, MPETyCMOTPEHHBIX 3aKOHOM

2. U3 aKTOB TOCY/IApCTBEHHBIX OPTAHOB M OPraHOB MECTHO CaMOYIIPABJICHUS

3. W3 CyacOHOro peIIeHUs, YCTAHOBUBIIETO TPAXTAHCKHWE TMpaBa W
00s13aHHOCTH

4. B pe3yabTaTe MPUOOPETEHUS HMMYIIECTBA MO OCHOBAHUSAM, JIOMYCKAEMbBIM
3aKOHOM

5. B pe3ysbTare CO3/laHUs MPOU3BEJICHUN, HAYKH, JINTEPATyphbl, UCKYCCTBA,
M300PETCHHI M MHBIX PE3YIbTaTOB MHTEIUICKTYaIbHOUN NEeITeITHOCTH

6. BCIIEJICTBUE MTPUUYMHEHHS Bpeaa IPYroMy JHILY

7. BCIeACTBUE HEOOOCHOBAHHOTO 00OTAIICHUS

8. BCIEACTBUE MHBIX ACUCTBUHN TpaXkKIaH W IOPUINIECKUAX JIHI]

B ycnoBusix AEMCTBYIOMIETO 3aKOHOJATEILCTBA MPEANPUHUMATEIA HMEIOT
CJIETyIOITUE TIpaBa:

1. 3aHUMATBCS TFOOBIM BHIOM JESTEIHLHOCTH, PA3pPEIICHHBIM 3aKOHOM

2. co3aaBaTh COOCTBEHHOE JIEJIO B JTI000M OpraHu3aliMOHHO-TIPABOBOM (hopme

3. uMeTh B COOCTBEHHOCTH JI000€ HUMYIIECTBO HEOOXOAMMOE A
OCYIIECTBJICHUS TIPEANPUHUMATETHCKON e TEIHHOCTH

4. caMOCTOSATEITHLHO TUIAHUPOBATh CBOIO JIEATEILHOCTD, pa3padaThiBaTh OM3HEC-
TJTaHBI U APYTHE BUABI U (DOPMBI TUTAHUPOBAHHUS

5. caMOCTOSITENILHO BHIOUPATHh MOTPEOUTENICH MPOAYKIIMH U TIOCTABIIUKOB BCEX
(hakTOpOB MPOU3BOJICTBA

6. CaMOCTOSITEJIbHO TPHUBJIEKAaTh K TPYAOBOM MACATEIHHOCTH PaOOTHHUKOB,
3aKJII0Yasi ¢ HUMU JOTOBOPHI TPaKIaHCKO-TIPABOTO XapaKTepa B COOTBETCTBHUH C
TK PD

7. OTKpBIBAaTh CUeTa B JTFOOBIX OaHKaX



8. MonB30BaThCsl (PMHAHCOBO-KPEIUTHON W MMYIIECTBEHHO - MaTepUATbHOU
MOAJEPKKOU

9. monydaTh TOCYIapCTBEHHBIM 3aKka3 Ha M3TOTOBICHUS MPOAYKIIUH,
BBITIOJTHEHHUS pabOT, OKa3aHUs yCIYT U APyTrue

[IpeanpuHuMaTeny Kak HAJIOTOIJIATEIBIIIMKY UMEIOT CIEAYIOIINE MpaBa:

1. momydaTb OT HaJOrOBBIX OPraHOB IO MECTy Yy4YeTa O€CIUIaTHYIO
nH(OPMAITHIO O IEUCTBYIONIMX HAJorax u cOopax

2. mofy4aTh OT HaJOTOBBIX OPraHOB MUCHBMEHHOE Pa3bsCHEHHE MO BOMpPOCaM
MPUMEHEHUS HaJIOTOBOT'0 3aKOHO/1aTENIbCTBA

3. UCTOJIb30BaTh HAJIOTOBBIC JILIOTHI MPYU HAJIMYUU OCHOBAHUI

4. momy4atb OTCpPOYKY, PacCpOYKy, HAJIOTOBBI KPEAUT B YCTAHOBJIECHHOM
MOPSIIKE

5. Ha CBOEBPEMEHHBIN 3a4eT WM BO3BPAT CYMM HU3JUIIHE YIJIAYEHHBIX, JINOO
W3JIMIIHE B3bICKAHHBIX HAJIOTOB

6. TpeboBaThb OT JOJDKHOCTHBIX JIMI] HAJOTOBBIX OPraHOB COOIIOJICHUE
HaJIOTOBOT'0 3aKOHO/IaTENIbCTBA

7. HE BBINOJHATH HEMPABOMEPHBIE aKThl U TPEOOBAHUS HAJIOTOBBIX OPTraHOB U
UX JOJDKHOCTHBIX JIMII, HE COOTBETCTBYIOIIMX HAJOTOBOMY 3aKOHOAATENbCTBY

8. 00’kanmoBaTh B YCTAHOBJICHHOM TOPSIKE PEIICHUS HAJOTOBBIX OPTraHOB U
JEUCTBUS UX JTOJKHOCTHBIX JIUIT

9. TpeboBaTh COOMIOICHUS HAJIOTOBOM TalHBI

10. TpeboBaTh B YCTAHOBJICHHOM IMOPSJIKE BO3MEIICHHUS B TOJIHOM OOBEME
yOBITKOB, TMPUYMHEHHBIX HE3AKOHHBIM PEIICHUSMU HAJIOTOBBIX OPraHOB WU
HE3aKOHHBIMH JIEHCTBUSIMH HX JOJIKHOCTHBIX JIUIL

4. ITpeanpuHuUMaTenn 00sI3aHbI:

1. B yCTaHOBJICHHBIE CPOKHM BCTaBaTh HA YYET B HAJJOTOBOM OPraHe

2. caMOCTOSITEIHHO UCTIOHSTH O0S3aHHOCTH T10 YIIJIaTe HAJIOTOB U COOPOB

3. CBOEBPEMEHHO MPEJCTABIIATh B HAJOTOBBIA OpPraH JCKJIapaluio O J0X0J1ax,
JIpPYTUe JTOKYMEHTHI U CBEJEHUS, HEOOXOIWMBIE [JIi HMCUMCICHUS W YIUIaThl

HaJIOIroB



4. Bectu OyXraiaTepckui yd4eT, COCTaBIsAITh OT4YET O (PUHAHCOBO-
X035iCTBEHHOM JESATENBHOCTH, 00ECIIEUNBasl €€ COXPAHHOCTh B TEUEHUU 4 JIET

5. BHOCUTH HCHPABICHUS B OYXTaJITEPCKYI0 OTUYETHOCTH B pa3Mepe CYMMBI
CKPBITOIO WJIM 3aHWKEHHOTO J10XOJa, BBIABICHHOIO IIPOBEPKAM HAJIOIOBBIX
OpraHOB

6. BBINOJHUTH TPeOOBaHUSI HAJIOTOBOTO OpraHa 00 YCTpaHEHUU BBHIBAJICHHBIX
HapyILIEHUN HAaJOTOBOI'0 3aKOHOIATEIbCTBA

7. B YCTAaHOBJICHHOM MOPSIIKE MOTY4YaTh JULEH3UN

8. BBIMYCKaThb MPOAYKIMIO BBINOJHATH pPAOOThHI, OKa3bIBATh YCIyTH, B
COOTBETCTBHHM C JIEUCTBYIOIIMMH CTaHIAPTaMHU U CEPTUDUIIMPOBAHHYIO

9. HE HAHOCUTb CBOEH JEATEIBHOCTh BpEJa OKPYXKAIOIIEH cpene Hu
NOTPEOUTENSIM TOBapOB, paboT, yCIayr

10. co3gaBaTh HEOOXOJUMBIE CAHUTAPHO-TUTHEHUWYECKHE U Oe30IacHbIe
yCJIOBUSI TPY/1a HAEMHBIMU PAOOTHHUKAMU

11. He momycKaTh MOHOMOJUCTUYECKON JESITEIBHOCTH HAa TOBAPHBIX PBHIHKAX,
HEZI00POCOBECTHOM KOHKYPEHIIMH, HE 3aKII0YaTh COTJIANICHUS, OTPAHUYMBAIOIIHIE
KOHKYPEHIUIO

12. He ycTaHaBIMBAaTh MOHOIOJBHO BBICOKHX WJIM HU3KUX II€H, COOJIIOIaTh
3aKOHO/IaTEIbCTBO O LIEHOOOPa30BaHUU

13. B yCTaHOBICEHHOM MOPSAKE BECTH Y4YET JIOXOJOB, PAacxXxoliOB, 3aTpar Ha
IPOU3BOJCTBO U PEaTU3aLHUI0 TOBAPOB, pabOT, YCIyT

14. coBeplwiaTh CHENKH, 3aKJIOYaTh W MCHOJHATH MPEANPUHUMATEIHLCKUE
JIOTOBOPBI

15. He nomyckaTh HEHAJIEKAIIIEH PeKJIaMbl CBOMX TOBAapOB

16. B yCTaHOBJIICHHBIE CPOKM M B TIOJHOM OOBEME TMPEICTABIATH B
rOCyJapCTBEHHBIE  OpPraHbl CTATHUCTHUYECKYI0 OTYETHOCTh O  pe3yjbTarax
X035 CTBEHHO-(DMHAHCOBOH JCSATEIHHOCTH

[IpennpuHuMaren JOKHBI  BBIOJHIATH W Jpyrue  OO0S3aHHOCTH B
COOTBETCTBHH C TPAKIAHCKUM, apOUTPAKHBIM, aIMUHUCTPATUBHBIM U YTOJIOBHBIM

3aKOHOOAaTCIbCTBOM.



6. Opranu3almoOHHO-TIPaBOBbIE (POPMBI IPEATPUHUMATEIHCKON JEATEIbHOCTH

OpraHu3alimoHHO-TIPaBOBKIC dbopmMbl MpEeANPUHUMATETbCKON
nesitenbHoCcTH yecTaHoBiIeHbl 'K PO, a Mexanusm co3ipanus U QyHKIIMOHUPOBAHUS
OTIENbHBIX U3 HUX — (efepa’abHbIMU 3aKoHaMH. K opraHn3annoHHO-NPaBOBBIM
dbopMaM TPENNTPUHUMATEIBCKON NEATEIBHOCTH OTHOCSTCS CIEAYIOUINE BHUJIBI
KOMMEPYECKUX OpraHU3allnii:

1) Xo3siicTBEeHHBIE TOBAPHUIIIECTBA U O0IIECTBA

2) [Ipon3BOACTBEHHBIE KOOTIEPATUBBI

3) l'ocynapcTBeHHbIE 1 MYHHUIIUITAIEHBIE YHUTAPHBIC TIPEITPHUSTHS.

Manbie W COBMECTHBbIC NPEINPHUSATUS MOTYT CO3[aBaThCsl B PA3IUUYHBIX
OpraHU3allMOHHO-TIPABOBBIX  (pOpMax, K HHUM OTHOCATCS KOMMEPUYECKHE
OpraHu3aluu o YCTaHOBJICHHBIM 3aKOHO/IATEIhCTBAM KPUTEPHUSM.
WuauBuayanbHble MPEeANPUHUMATETH OCYIIECTBISIIOT MPEeANPUHIMATEIHCKYIO
JeSTENIbHOCTh 0e3 00pa30BaHUsl IOPUAWYECKOrO JIMIA, MOATOMY OHU HE MOTYT
OBITh OTHECEHBI K KaKUM-JTHOO OpraHM3allMOHHO-TIPaBoBbIM (popmam (OIID). He
otHOocuTcs K OIID npocToe TOBApHUILIECTBO, TaK Kak B cOOTBETCTBUU ¢ 'K PD onHo
yupexaaeTcs 0e3  o0Opa3oBaHUsl  IOPUAWYECKOTO  JIMILIA. CrnosxHble
MPEANPUHUMATEIFCKUE OpPTaHM3allid Kak OOBEIUHEHUS MOTYT CO37aBaThCs B
paznuyabix OIl®, HO HaA mpakTHUKe, KaK TMPABWIO, YUYPEKIAOTCSI B (popMme
akuroHepHoro obmectBa. K ClOXKHBIM NpeANpUHUMATEIbCKUM OpraHU3alusIM
OTHOCSITCSI KOHIIEPHBI, KOHCOPIIMYMBI, XOJAWHTH, (DUHAHCOBO-TIPOMBIIIIICHHBIC

IPYNIbI U Ap.

XO034MCTBEHHBIM TOBApPUIIECTBOM IPU3HACTCA KOMMEpPUYECKass OpraHu3alus C
pa3deNeHHbIM Ha JOJMW CKJI3JOYHBIM KamuTajloM. BxiiaioM B HMMYyIIECTBO
XO3IMCTBEHHOTO  TOBapHUIECTBA MOTYT OBITh JEHBIM, LIEHHbIE Oymaru,
MMYIIIECTBEHHBIC MPaBa, JTHMO0 WHBIC MPaBa UMECIOIIHE ICHEKHYIO OIICHKY.

XO03SIMCTBEHHBIE TOBApPHUINECTBA MOTYT CO3/IaBaThcsi B (popMe TOJTHOTO
TOBapUIIECTBA U TOBAPUILIECTBA HA BEPE. YUPEAUTEIAMHU MOJIHBIX TOBAPUIIECTB U

TOBApUILIECTB Ha Bepe MOT'YT ObITh TOJIbKO UIT 1 koMMepUeckue opraHu3aluu.



[IoaHBEIM TOBAPHUILIECTBOM IMPU3HACTCA TOBAPHUIICCTBO, YUACTHUKHU KOTOPOIr'o B

COOTBETCTBHHM C 3aKJIIOYCHHBIM YyUYpPEIUTEIbHBIM JOTOBOPOM  3aHHMAIOTCS
NPEANPUHUMATEIIBCKON  JIEATEIbHOCTh OT HWMEHHM TOBapUIIECTBA U  HECYT
OTBETCTBEHHOCTb IO €r0 00513aTeJIbCTBA BCE MPUHAJICKAIIUM UM UMYIIIECTBOM.

[TonHOE TOBApHUIIECTBO CO3AACTCSA M JICHCTBYET Ha OCHOBE YUPEIAUTEIHHOTO
JIOTOBOpA, KOTOPBIN MOJIMUCHIBAETCS BCEMH €r0 y4aCTHHUKAMHU. YUpeIuTeIbHbBIN
JIOTOBOP JOJKEH COAEPKaTh CIACAYIOIIUE CBEICHMUS:

1. HaMMEHOBaHKE MOJHOTO TOBAPHUILIECTBA

2. MECTO €ro HaXOXKICHHUS

3. MOPSIOK yIpaBieHUS UM

4. ycnoBuUsl 0 pa3Mepe M COCTaBe CKJIAJI0OYHOTO KamuTasa

5. 0 pa3Mepe U TMOpPSAJKE HU3MEPEHHUs JO0JIeM KaXXJO0ro M3 YYaCTHUKOB B
CKJIQJIOYHOM KaruTalie

6. 0 pazMepe, cocTaBe, CpoKax M MOPSJIKE BHECEHUS BKJIAJI0B

7. 00 OTBETCTBEHHOCTHM YYAaCTHMKOB 3a HapylIeHHE OO0A3aHHOCTEU IO
BHECEHHIO BKJIAJIOB

Pa3mep ckmamounoro kamurana qoipkeH ObiTh He MeHee 100 MPOT, Ha neHb
rOCYJIapCTBEHHOM PErucTpaiyy J0JKHO ObITh oriadeHo He MeHee 50% oobmiero
o0beMa CKJIQJIOYHOTO KalWTajla, a BTOpas 4YacTh B TEUYEHHWE ToJa CO JHS
perucTpauu.

YnpaBieHue IesITeIbHOCThIO IOJHOTO TOBAPHUILECTBA OCYIIECTBIISIETCS IO
00IIeMy COTJIacHI0 BCEX YYACTHHKOB, HO YUPEAUTEIBLHBIM JIOTOBOPOM MOTYT OBITh
MPEAYCMOTPEHBI CIydau, KOTJa PEIIeHUE MPUHUMAETCS] OOJBIIMHCTBOM T0JIOCOB
YYaCTHUKOB.

[IpuObuTh W YOBITKM TIOJIHOTO TOBApHUIIECTBA PACHPEACISAIOTCS MEXIY €ro
y4aCTHUKAMU MPOMOPIHUOHAIBHO MX JIOJSM B CKJIQJIOUYHBIM KanuTajiae. Y YaCTHUKU
MOJIHOTO TOBAPHUIIECTBA COJIMJAPHO HECYT CYOCHIMApHYIO OTBETCTBEHHOCTH
CBOMM HUMYIIIECTBOM IO 00s3aTEILCTBAM TOBAPHUIIECTBA.

JlukBUIMpYETCS TMOJHOE TOBAPHUIIECTBO IO OCHOBAHUSIM, IO KOTOPBIM
JUKBUJIUPYIOTCS B  COOTBETCTBUU C TPAXKIAHCKAM  3aKOHOJATEIHLCTBOM
IOpUJIMYECKUE JIMIa, a TaKXKe B Ciydae, KOTJla B TOBApHIIECTBE OCTAETCs

CJIHHCTBeHHBIﬁ Y4aCTHHK.



Oco0eHHOCTH TIOJTHOTO TOBAPUILECTBA!

IIPEANPUHAMATENBCKAS.  JAESATEIIBHOCTE €r0  YYaCTHUKOB  IIPU3HAETCA
JEATEIbHOCTBIO0 CAMOI'0 TOBAPHUILECTBA KAK IOPUIUYECKOTO JINLIA;

IIPU HEIOCTAaTKE MMYLIECTBA TOBAPUUIECTBA JUIA NOTAILCHHS €ro JOJIOB
KpPEAUTOPHI BIIpaBe TPeOOBaTh yIOBIETBOPEHMS U3 JIMYHOIO MMYILECTBA JIIOOOTO
U3 YYAaCTHUKOB (MM Bcex BMecTe). [loaToMy aAesaTenpHOCTh TOBapHILECTBA
OCHOBAHA Ha JIMYHO-JOBEPUTEIBHBIX OTHOLIEHUAX BCEX €ro y4aCTHUKOB, yTpaTa
WM M3MEHEHHE KOTOPBIX BIIEKYT €€ mpekpamenue. Kommepueckas npakThka
1oKa3ajga, YTO TaKuUE€ TOBApULIECTBA HEPEIKO CTAHOBATCA (OpPMOM ceMeMHOro
IIPEANPUHUMATEIIBCTBA;

a000H M3 YyYaCTHMKOB  IIOJIHOTO  TOBApUUIECTBA  3aHUMAETCS
NPEANPUHUMATEIIBCKON AEATEIBHOCTBIO OT MMEHH TOBAPHUILECTBA B LEJIOM,
NO3TOMY JJIsi CO3/aHus M (PYHKIMOHUPOBAHUS IOJHOIO TOBAPUIIECTBA HE
TpeOyeTcsl yCcTaB, ONPEAENAIOMNNA KOMIETEHLUIO €r0 OpraHoB. EIWHCTBEHHBIM
YUYPEIUTEIbHBIM JOKYMEHTOM TaKOW KOMMEPYECKOW OpPraHW3alvd CIYKHAT
YYPEIUTENBHBIA TOTOBOP.

IIpeumywecmsa noanoz2o mosapuwecmea:.

BO3MOYKHOCTh aKKyMYJIMPOBAHUs 3HAYUTEIIBHBIX CPEACTB B OTHOCHUTEIIBHO
KOPOTKHE CPOKH;

KOKIBIA WIEH IIOJHOTO TOBApHILECTBA MMEET NIPaBO 3aHUMAThCSA
IPEAIPUHUMATEIILCKON JEATEIBHOCTBI0O OT MMEHM TOBApHUIIECTBA HAapaBHE C
APYTUMHU,

* TIOJIHBIE TOBapHIleCTBa 00Jiee MPUBIIEKATENbHBI ISl KPEAUTOPOB, TaK KaK UX
YIEHbl HECYT HEOTPAaHUYEHHYIO  OTBETCTBEHHOCTh IO  00s3aTelbCTBAM
TOBAPUILECTBA.

Heodocmamxu nonnozo mosapuwjecmaa

MEXAY MOJHBIMU TOBApHILAMHU JOJDKHBI OBITH 0OCOOBIE JTOBEPUTEIIbHbBIE
OTHOUIEHUSI, B TPOTUBHOM CIlydyae MOXKET OBICTPO HACTYNUTh pacmaja >3Tou
OpraHu3aluy;

* TIOJIHOE TOBAPHIIIECTBO HE MOKET OBITh «KOMITAHUEN OJTHOTO JIUIA;

KOKIbIM YICH IIOJIHOTO TOBApMILECTBA HECET IIOJHYI0 U COJUAAPHYIO

HCOI'paHUYCHHYIO OTBETCTBECHHOCTD 110 00s3aTeNILCTBAM JIaHHOI\/’I opraHu3anuu, T.c.



B ClIydae 6aHKpOTCTBa Ka}KI[Hﬁ YJICH OTB€YACT HEC TOJBKO CBOMM BKJIIaJOM, HO U

JIMYHBIM UMYIIICCTBOM.

ToBapulllecTBOM Ha Bepe MPU3HACTCS TOBAPUIIECTBO, B KOTOPOM Hapsiay C

YYaCTHUKaMHU OCYIIECTBIIEHHE OT MMEHU TOBAPHILECTBA MPEANPUHUMATEIHCKYIO
NEATEIbHOCTh W OTBEYAIOUIMMHU MO 00s3aTeNbCTBAM TOBAPUILECTBA CBOUM
MMYIIECTBOM, UMEETCS OJIMH WJIM HECKOJbKO YYaCTHUKOB-BKJIATYUKOB, KOTOPOE
HECYT PHUCK YOBITKOB, CBSI3aHHBIX C JICSTEIBHOCTHIO TOBApHUIIECTBA, B Mpeaesiax
CYMM BHECEHHBIX MMM BKJIAJOB M HE NMPUHUMAIOT Y4acTHE B OCYILIECTBICHUU
MPEANPUHUMATETHCKON AESTEIBHOCTH.

ToBapuillecTBa Ha BEpE CO3AIOTCS U ACHCTBYIOT HA OCHOBE YUPEIUTEIBHOIO
JIOTOBOpA, KOTOPBINA MOMUCHIBACTCS BCEMU MOJTHBIMHU TOBapUIIIAMHU.

Pa3zMep ckiiamoyHoro kamurana ToBapuilecTBa Ha Bepe paBeH 100 MPOT,
50% ero nOMKHO OBITH OIUIAYEHO JO JHS TOCYJAAPCTBEHHOW PErHUCTpAIUH
TOBApUILIECTBA, a BTOpas YacTh B TEUEHHE TOJla CO JIHS TOCYIapCTBEHHOU
perucTpanuu.

VrpapieHue AeATEIbHOCTBIO TOBAapUIIECTBA HA BEpPE OCYIIECTBISECTCS
MOJIHBIMU TOBApPUILECTBAMH, a BKIATYUKKA HE HMMEIOT TPaBO y4acTBOBATh B
yIpaBieHUM TOBAPUILECTBA HA BEpe, OCMApPUBATHh JICUCTBUE MOJHBIX TOBapHUIIEH
10 YIIPABJIEHUIO U BHEJPEHUIO JI€J1 TOBAPUILIECTBA.

Bxnamuuk ToBapuilecTBa Ha Bepe MMEET IMPaBO IMOJIYYUTh YacTh MPUOBLIH
TOBApUILIECTBA, MPUYUTAIOIIYIOCS Ha €ro JOJII0 B CKIaJ0YHOM KamluTajle B
MOpsSiAKE, MPEITYyCMOTPEHHOM YUYPEAUTENbHBIM JOTOBOPOM, 3HAKOMUTHCS C
roJIOBBIMM OTYETaMMU U OajlaHCaMH TOBApPHIIECTBA, MO OKOHYAHUU (PUHAHCOBOTO
roja BBIUTH W3 TOBAPUIIECTBA M TOJYYUTh CBOM BKJIaA B MOPSIAKE,
MPEAYCMOTPEHHOM YUPEAUTEIBHBIM JOTOBOPOM.

ToBapuIlecTBO Ha BEpe COXPAHSIETCS, €CIM B HEM OCTA€TCS OJWH TOJHBIN
ToBapulll (y4acTHUK) W OAWH BKIaAuuK. OHO JHMKBUAMPYETCS HAa OCHOBAHUU
JUKBUJAIMKA TOJHOTO ToBapuiecTBa. [Ipum BBIOBITHHM BCEeX BKIIATIMKOB
TOBapHUIlECTBA HAa Bepe, OHO MOXET OBbITh MPeoOpa3oBaHO B  MOJHOE

TOBApPUIICCTBO.



[TonHbIE TOBApHUIICCTBA Ha BCPE MMCIOT TC KC IMPCUMYIICCTBA U HEOJOCTATKU,
4dTO M IIOJIHBIC TOBApHUIICCTBA. I[OHOJ]HI/ITGJIBHI)IM UX IMPCUMYIICCTBOM SABJIACTCA
TO, YTO JIs1 YBCIMYCHHA CBOCTO KallMTajla OHHW MOTI'YT IIPHBJICYb CPCIACTBA

BKJIaJ4YHUKOB, TaKOM BO3MOKHOCTH MOJIHbBIC TOBApUIICCTBA HC UMCIOT.

OOIIECTBO C OrpaHUYEHHOW OTBETCTBEHHOCTBIO MPU3HAETCS CO3JaHHBIM

OJTHAM WJIM HECKOJBKHMH JIUIIAMH XO3SWCTBEHHOE OOIECTBO, YCTABHBIM KAITUTAI
KOTOPOTO pa3/iefieH Ha JOJU OIpEAeNsieMbIX YUPEAUTEIIMH JOKyMEHTaMu
pa3MepoB. YUACTHUKM OOIIECTBAa HE OTBEYAIOT MO €ro 00s3aTeabCTBAM U HECYT
PUCK YOBITKOB, CBS3aHHBIX C JESATEIbHOCTHIO OOIECTBA B Mpejiesiax CTOMMOCTHU
BHECCHHBIX MMM BKJIQJIOB. YYAaCTHHKH OOIIECTBA, BHECIINE BKJAJ B YCTaBHBIN
KaluTall HE TMOJHOCThIO, HECYT COJUAAPHYIO OTBETCTBEHHOCTh II0 €T0
oOs3aTeNIbCTBAM B MpeJieiaX HEOIUIAYeHHOM CTOMMOCTH BKJIaJa KaXkJI0TO
y4aCTHHKA OOLIECTBA.

VYyactHukaMu o0OIleCTBa MOTYT OBITh TPAXKIAaHE U HOPUAUYECKUE JIHIIA,
MaKCUMAaJIbHOE YHMCJIO YYACTHUKOB HE JIOJDKHO ObITh OoJiee 50 uenoBek. B ciyuae
MPEBBIIICHUS ATOTO MpeJeia YUCICHHOCTH OOIIECTBO B TEUEHHUE Toja JOJIKHO
ObITh mpeoOpa3zoBaHo B  OtkpbiToe AkmuoHepHoe OOmECTBO WM B
MIPOU3BOICTBEHHBIN KOOTIEPATHB.

YupenutrensHbIMU  JIOKYMEHTAMH OOIIEeCTBA SIBJSIETCS  yUpPEAUTEIbHBIMU
JIOTOBOp W YCTaBHbIN KamuTajid. Eciu o0IIecTBO y4YpekIaeTcs OHUM JIMIIOM,
yApeaUTENbHBIMA JTOKYMEHTAMH SBJSETCS ycTaB. EcauM 4YHCIO yYaCTHUKOB
oOIIeCTBa COCTAaBJISIET OT JABYX MW 0OoJjee, MeXIy HUMHU 3aKIIOYaeTCs
YUYPEAUTEIbHBIN JOTOBOP.

VYcraB 0011ecTBa T0JDKEH COACPIKATh CISAYIONINE CBEICHNUS:

1. ITonmHoE U cokpaleHHOe (PrUpMEHHOE Ha3BaHKE OOIIECTBA

2. CBeneHus 0 MECTE HaAX0XKIECHUS 00IIIeCTBA

3. CBeneHust 0 cOCTaBe M KOMIIETEHIIUUA OPTaHOB OOIIEeCTBa

4. CBenenus 0 pa3Mepe yCTaBHOTO KamuTaia o01ecTna

5. CBenleHus 0 pa3Mepe U HOMHUHAJIBHO CTOMMOCTH JIOJIU KaXJO0T0 y4aCTHHKA

o011ecTBa



6. IIpaBa u 0043aHHOCTH YYaCTHUKOB 00ILIECTBA

7. CBeneHus 0 MOPAJKE U MOCTIEACTBUAX BbIX0/1a yYaCTHUKOB U3 00IIECTBa

8. CBeeHus O MOPSIZIKE MEPEX0/1a JOJIM B YCTABHOM KaIlUTAJIE IPYTOMY JIAILY

9. CBeneHus O MOPSIIKE XPaHEHUS JOKYMEHTOB OOIIECTBA

10. Nuble cBenenus, npeaycmorpennnie O3

VYcTaBHBINM KanuTand 00IIECTBAa COCTOUTCS U3 HOMUHAJIBHOM CTOMMOCTH J10JIEH
€r0 YYaCTHHKOB W  ONpeNesieT MHHMMAJIbHBIA  pa3Mep HMYLIECTBA,
rapaHTUPYIOLIETO UHTEPECHl KpeAUTOPOB. Kaxkaplit yupenuTens o01ecTBa J0HKEeH
IIOJIHOCTBIO BHECTH CBOM BKJIAJl B YCTaBHbIM KalUTaJI B TEYEHUE CPOKa
ONPENEICHHON YYPEAUTEIbHBIM JOrOoBOpOM. HO MOMEHT rocynapCTBEHHBIH
perucrpanuy oOUIECTBA YCTAaBHBIA KalWTaj JOJDKEH, OIJIAYeH YYPEIUTENSIMU HE
MEHEEe YEM HaloJIOBUHY.

BriciiuM opraHom o01iecTBa sABIseTCS 001ee cCOOpaHHE €ro Y4acTHHKOB.
YcraBom o0miectBa MOXET OBITh MPEAyCMOTPEHO 00pa30BaHUE COBETA
JTUPEKTOPOB. PyKOBOACTBO TEKyIleld NEATEIbHOCThIO OOIIECTBA OCYLIECTBIISETCS
€AVUHOJUYHBIM WM KOJUIEKTUBHBIM HCIHOJIHUTEIBHBIM OpPraHoM OOIIeCTBa.
KonTtpons 3a (UHAHCOBO-XO3SIMICTBEHHON  JIeATENbHOCThIO.  OcCyIIecTBIsET
PEBHU3UOHHAS KOMUCCHSL.

OO0111€CTBO MOKET OBITh JIMKBUJIMPOBAHO B MOpsiKe, ycTaHoBiIeHHOM ['K PO
WM MO pelIeHnH. APOUTPAKHOTO CyJla B COOTBETCTBUU ¢ D3 0 OAHKPOTCTBE.

Ocobennocmu obwecmea ¢ 02paHuyeHHOU 0meemcmeeHHOCMbIO:.

ABJIIETCS PA3HOBUAHOCTHIO OOBEIMHEHMSI KalmuTaJloB, HE TpPeOYIOIIEro
0053aTENIBHOTO JIMYHOTO YYacTHsl CBOMX WICHOB B JieJlaX 00IIeCTBa;

YCTaBHBI KamuTal oOOIIecTBa pa3JeiseTcs Ha JOJM YYACTHUKOB U
OTCYTCTBYET OTBETCTBEHHOCTHU MOCIEAHUX IO JOJTraM OOLIEeCTBa;

B 3aKOHE IpeaycMaTpuBaloTCs OoJiee BBICOKHE TpeOOBaHMSI K yCTaBHOMY
KaluTally, ero ONpeAeNIeHUI0 U (OPMUPOBAHUIO, YEM K CKIIAJOYHOMY KamuTaly
TOBApHIIECTB: pa3Mep YCTABHOIO KaluTaja HU MPU KAKUX YCIOBUSAX HE MOXKET
OBITh MEHEE MUHUMAJIBHON CYMMBbI, OTOBOPEHHOM 3aKOHOM.

Ipeumywecmea obwecmea c 02paHu4eHHOU OMEEMCmMEeHHOCMbIO:

00J1a1a€T BO3MOXKHOCTBIO OBICTPOrO AKKyMYJUPOBAHUS 3HAYUTEIbHBIX

CpPE/ICTB,;



* MOXET OBITH CO3JaHO OJHUM JIMIIOM;
YjIeHbl ~ OOINEeCTBA HECYT  OTrPAaHHYEHHYI0  OTBETCTBEHHOCTh  IIO
00s3aTEILCTBAM.
Heoocmamxu obuecmea ¢ oepanuienHol 0meemcmeeHHoCmplio.
* YCTaBHBIM KamMTajl HE MOXKET OBITh MCHbIIE BEIHYMHBI, YCTAHOBJICHHOM
3aKOHO/IaTEILCTBOM;
* MEHee IMPHUBJICKATCIbHBI I KPSAUTOPOB, TaK KaK WICHBI OOIIeCTBA HECYT

TOJIBKO OTPaHUYICHHYIO OTBCTCTBCHHOCTD 110 €TI0 00s13aTEILCTBAM.

AKHI/IOHCDHLIM O6I[I€CTBOM IMPU3HACTCA KOMMCpYCCKaAA OopraHu3alus:i,

YCTaBHBIA KalUTAI KOTOPOM pa3lelieH Ha YUCIIO  aKIUH,
YIOCTOBEPSIOIIMX  00S3aTeIbCTBEHHbIE IpaBa y4YaCTHUKOB OOIIeCTBa IO
oTHOIIEHNI0O K AQO. AKUMOHEpPhl HE OTBEYAIOT MO 00sA3aTeabCTBAM OOLIECTBA U
HECYT PUCK YOBITKOB, CBSI3aHHBIX C €r0 JAESITEIbHOCTBIO B IEpesesaax CTOMMOCTH
NPUHAIEKAIIMX UM aKIIH.

AKIIMOHEpHOE 00IIECTBO MOXKET OBITh CO3/IaHO MyTEM YUPEXKICHHSI BHOBb WU
INyTEM PEOpraHu3aluy CYLIECTBYIOUIEro opuandeckoro guna. AO MOXeT ObITh
nyOJIMYHBIM WM HENyOJIMYHBIM, YTO OTPA)KaeTCsl B €ro ycraBe M (PUPMEHHOM
HAaMMEHOBaHUHU.

[IyOnuyHbIM sIBASIETCS OOILECTBO, KOTOPOE BIIPABE IMPOBOAUTH OTKPBITYIO
HOJIIMMCKY Ha BBITYCKAE€MbIE UM aKIIMU U OCYIIECTBUTh UX CBOOOJHYIO MPOJAXKY C
yuyeToM TpeOoBaHUU (erepallbHOTO 3aKOHOJATENbCTBA. AKIMOHEPHI OTKPHITOIO
oOIIeCTBa MOTYT OTYYXJaTh MM NPHOOpEeTaTh NMpHUHAAJEKAIIUEe UM akuuu Oe3
corjacusi JIpyrux akIMOHEpOB oOmiecTBa. YHCIO aKIUMOHEPOB B OTKPBITOM
o011ecTBe HEOrpaHUYEHHO. MUHMMABHBINA pa3Mep YCTaBHOTO KamuTalla He MEeHee
100 TbIC. pYO.

HenyOGau4yHbIM sIBJISIETCSL OOIIECTBO, aKIIUHM KOTOPOTO PaCIPEACIISIFOTCS TOJIBKO
Cpeay ydpeauTeNned WIM WHOTO 3apaHee YCTaHOBJIECHHOTO kpyra juil. 3A0 He
UMEET TMpaBa MPOBOJUTH OTKPHITYIO MOJAMUCKY HA BBITYCKaeMble UM aKIHH, JHO0
UHBIM 00pa3oM Mpeajarath Ux JUisi IPUOOPETEHUs HEOTPAaHUYEHHOMY KpPYyTY JIUII.
Yucno axuuonepoB AO He nomxHO npeBbimiaTe 50. MuHHManbHBIN pa3zMep

yctaBHOro Kanutana AO goimkeH ObITh paBeH 10 Thic. pyo.



Axkimonepsl AO HMMEIOT MPEUMYIECTBEHHOE IMPaBO MPUOOPETEHUs aKIuM,
MPOJIAaBAEMBIX JPYTUMHU aKIMOHEpAMHU 3TOr0 OOIeCcTBa, MO IEHE MPEI0KEHUS
JIPYyromMy JIUILY.

Vupenurensimu AO SBISIOTCA TpaKJaHE U IOPUAUYECKOro Jnna. Pemenue 06
yupexaeHun AQO, yTBEepKICHHE €ro ycTaBa U JICHEKHBIE OIIEHKU LIEHHBIX Oymar
NPUHUMAETCS  YUYPEOUTEISIMU  €AUHOIJIACHO, a H30paHue OpraHu3aTopoB
YIOPABJICHHUS OOIIECTBA OCYIIECTBISETCS YUPEAUTEISIMU OONBIIMHCTBOM B V4
rOJIOCOB.

VYupenurenbHbIM JOKYyMEHTOB AQ sBISIETCS yCTaB, KOTOPOW 0O0s3aTeNieH st
WCITOJIHEHUSI BCEMU OpraHaMu OOIIECTBA U €r0 aKIIMOHEpaMHu.

YceraB AO J0KEH COAEPkKaTh CICAYIOIINE CBEICHUS:

1. ITonHOE M cOoKpallleHHOEe HauMEHOBaHKE O0IIECTBa

2. Mecto HaxoxAeHUs 00IIeCTBa

3. Tun obmectBa (AO, ITAO)

4. KoanyecTBO, HOMHUHAJbHAas CTOUMOCTb, aKIIui,
pa3MeniaeMbIx 00IIECTBOM

5. IIpaBa akumonepoB

6. Pazmep ycTaBHOro Kanurana

7. CTpYKTypy ¥ KOMIIETEHLIUIO OPTaHOB YITPABIICHHS

8. ITopsi1oK MOATOTOBKYU M MIPOBEAEHUS O0IIEro coopaHus

9. Cenenus o prsmanax u MpeACTaBUTEIHCTBAX

VceraBubiii kanutan AQO cocTaBiisieTcss W3 HOMUHAJIBHON CTOMMOCTHU aKIUH
oOliecTBa, MPUOOPETEHHBIX akimoHepamMu. HomuHambHasE CTOMMOCTH BCEX
OOBIKHOBEHHBIX aKIMH MOJDKHA OBITH OQMHAKOBOW. Y CTaBHBIM KamuTaa OOIecTBa
OnpeNieNiieT MUHUMAIIbHBIA pa3Mep MMYILECTBA, TAPAHTUPYIOIINI HHTEPECHI €ro
KpEIUTOPOB.

OO6miecTBo BnpaBe 1 pa3 B roj MpUHUMATh PEIICHUs] O BBITJIATE JUBUJICHIOB
M0 pa3MEIICHHBIM aklMsAM. JIMBUIICHIbI BHITIJIAUYMBAIOTCS JIGHbIaMU, a B CIydasx,
MPETYCMOTPEHHBIX yCTaBOM OOIECTBA — WHBIM HMMYIIECTBOM. JIUBUIEH/IBI
BBHITUTAYUBAIOTCS U3 YUCTOW MPUOBLTN 0OIIECTBA.

Boicuium opranom ympasieHusi AO sBisieTcst o01iee coOpaHue aKIMOHEPOB,

KOTOPOC MPOBOAUTLCA CIKCTOJHO B CPOKH, YCTAHABIMNBACMbBIC YCTABOM O6I_HCCTB3..



3aKOHOM, YCTAHOBJIEHHAss KOMIIETEHIMsI OOIIEro cOoOpaHHsl aKIIMOHEPOB, K
HUM OTHOCSTCS CJIEAYIOIINE BOIIPOCHL:
. BHECEHHE U3MEHEHMI U JIOTOJHEHUN B YCTaB 00IIeCTBA
. peopranu3anus o0ecTa
. IMKBHUIALIUS 00IIecTBa

. OIIpCACIICHUC KOJINYCCTBA U HOMMHAJIbHOM CTOUMOCTH aKHI/Iﬁ

1
2
3
4
5. yBEIMYCHHUE U YMEHBIIICHUE YCTAaBHOTO KamuTaia
6. 00pa3oBaHMs UCTIOTHUTEIHLHOTO OpTaHa 00IIecTBa

7. n30paHue YWICHOB PEBU3HOHHOW KOMUCCUHU

8. yTBepIKIIeHUE ayJuTOpa 00IIecTBa

9. yTBEp)KICHHE TOJOBBIX OTYETOB, pacIpeiesieHHe MPUOBLIM W BHIILIATA
JTUBUJICH/IOB.

Ipeumywecmsa axyuonepHvix 00Wecma:

* KopropaTtuBHas (opma JoKaszajia Ha MPAKTUKE CBOIO PAlMOHAIBHOCTH TaM,
I7Ic UIMEIOTCSl KPYITHBIE KaIUTaJIbl, KPYITHOMACIITA0HOE MPOW3BOCTBO, OOJIbIIAS
CTETICHb PUCKA M COBEPIIEHHOE 3aKOHOAATEIHCTRO;

* TOJBKO aKIMOHEpHBIC OOIECTBA UMEIOT MPABO BBHINMYCKaTh akiuu. [pyrue
IOPUIUYECKHUE JIUIIA TAKOW BO3MOKHOCTH HE UMEIOT;

* aKIIMOHEP HECET OTPaHUYEHHYIO OTBETCTBEHHOCTH (B TIpe/eiaX CBOUX aKIIUN)
B CiIy4yae OaHKpOTCTBa OOIIECTBA.

Heoocmamku akyuonephvix obujecms:

* OTCYTCTBYET BO3MOXHOCTh y BCEX BJIAJIEINbIIEB aKIMil MPUHUMATH Y4acTHE B
YIPABJICHUH aKITMOHEPHBIM OOIIIECTBOM;

Ui peajbHOr0 KOHTPOJS JEATEIbHOCTH aKIIMOHEPHOTO 00IecTBa
HEe00X0IMMO UMEeTh 0K0JIO 20 % aKnmii;

* B pyKaX OTACJIbHBIX JIUI] COCPEIOTOUYNBACTCS 3HAYUTEIBHBINA KalTal, YTO MPU
OTCYTCTBUM HAJISKAIIETO 3aKOHOJATEIhCTBA M  KOHTPOJS CO  CTOPOHBI
aKIIMOHEPOB MOKET MPUBECTH K 3JI0YIOTPEOICHUAM U HEKOMITIETCHTHOCTH TIPH €T0

HUCIIOJIb30BaHHNH.

[1pON3BOICTBEHHBIM KOOMEPATUBOM MPU3HAETCA TOOPOBOJIbHOE O0BETIUHEHUE

rpakJlaH Ha OCHOBE WIEHCTBA JJII COBMECTHOW ITPOM3BOJCTBEHHOW WIIM WHOMN



XO3SIMICTBEHHON [N1€ATEIbHOCTH, OCHOBAaHHONW HAa MX JIMYHOM TPYAOBOM M HHOM
y4acTUHU U 00BbETUHEHMS €T0 YIEHAMU UMYIIECTBEHHBIX IA€BBIX B3HOCOB.

[Ipon3BOACTBEHHBIN KOOIEpAaTUB 00pa3yeTcs MO PEHICHUI0 €ro YUpEeAUTENCH.
Yuciio wIEHOB KoomepaThBa HE JOJDKHO ObITh MeHee 5. Yucmo WieHOB
KOOIlepaTHBa, BHECIIUX MA€BOM B3HOC, YUaCTBYIOIIUX B €T0 JESTENbHOCTH, HO HE
OPUHUMAOIUX JIUYHOTO TPYJOBOTO y4acTHsl, HE MOXKET MpeBbIaTh 25% yucna
YJIEHOB KOOIEPATHUBA, MPUHUMAIOIIUX JTUYHOE TPYAOBOE YJacTUs B ACSITEIbHOCTU
KOOIIEpaTHBA.

Pa3mep maeBoro B3HOCa yCTaHaBIMBAETCsl yCTaBOM KoorepaTtuBa. K MoMeHTy
rOCyJIapCTBEHHOM PErucTpaluy KaKJblil WIEH KoollepaThBa 00s13aH BHECTH HE
MmeHee 10% maeBoro B3Hoca. OcTanbHAsI 94acThb BHOCUTCS B TEUEHHUE T'OJla CO JTHA
peructpauuu. [laeBble B3HOCHI 00pa3yroT maeBol (QoHI KoomepaTuBa. I[laeBoit
¢oH [OMKEH OBbITh IOJHOCTHIO C(HOPMHUPOBAH B TEUEHUE IIEPBOrO roja
JESITEIIbBHOCTH KOOIepaTUBa.

YdapeauTensbHbIM JTOKYMEHTOM KOOIEPATHBa SIBISIETCS YCTaB, YTBEPKIAEMBIN
oOmuM coOpaHueM KoomnepatuBa. B ycTaBe koomepaTtuBa JTOJKHBI COAEPKATHCS
BCE HEOOXOAMMOE CBEACHHS O €ro JAeATEeIbHOCTH, HE NPOTHUBOpEYaIIne
3aKOHO/1aTEIbCTBOM.

Boicimm opraHom ynpaBieHHUsl KOONIEPaTUBOM SIBJIIETCS 00LIee COOpaHue ero
YJICHOB, KOTOpPOE BIPaBE pacCMaTpWBaTh M MPUHUMATh PEHICHUS TO IJOO0OMY
BOIIPOCY O0Opa30BaHMS M JIEITCIBHOCTH KoomepartuBa. QOmiee coOpaHue
KOoolepaTHBa IPaBOMOYHO NPUHUMATh PEIIEHUS, €ClIM Ha JaHHOM COOpaHuu
npucytcTBytor Oonee 50% obmiero 4yucia 4ieHOB KoomepatuBa. B coctaB
UCTIOTHUTENFHBIX OPTaHOB KOOMEpaTHBa BXOIUT IMIpaBJICHEI W TpeaceAaTeb
KooneparuBa. [ KOHTpouIst 32 PUHAHCOBO-XO03WCTBEHHON JIETAIbHOCTHIO 00111ee
coOpaHne n301paeT PeBU3MOHHYIO KOMUCCHIO.

KoonepatuB MoXeT ObITh JMKBUIAUPOBAH IO PEIIEHUIO OOLIEro COOpaHHs
KOOIIEpaTHBa, B TOM YHCJIE€ B CBSI3M C MCTEUEHHUEM CpPOKa, Ha KOTOPOW OH CO3JaH
WIN TI0 PELIEHUIO Cy/Aa, €CIH KOOIMEPAaTUB OCYIIECTBIISUI CBOIO JIEATEIBHOCTh 0e3
JULICH3UH.

lpeumywecmea npouz800cmeeHHO020 KOONepamuea:



- nOpuOBUIb KOONEPATHBA PACHPENESETCS MEXAY €ro 4jeHaMu He
IIPOIIOPLIMOHAIIBHO ITasIM, 3 B COOTBETCTBUU C UX TPYJAOBBIM BKJIaJIOM. B Takom xe
NOPANKE  pacHpeneisieTcs HMYLIECTBO, OCTaBLICECA IIOCIE  JIMKBUJIALUU
KOOIIEpAaTHBa U YJOBJIETBOPEHUS TPEOOBAaHUM €ro KpeauTopoB. JlaHHBIN HOPSIOK
pacupenesieHuss MaTepHAbHO 3aMHTEPECOBBIBACT KaXJOr0 4YJIEHA KOOIEepaTHUBa
0osee T0OOPOCOBECTHO OTHOCUTBCS K CBOEMY TPYILY;

- 3aKOHOJAATENBCTBOM HE OIPAHMYMBAETCS YHUCJIO WICHOB KOOIEPATHBA, YTO
IpeCTaBIsieT OONbIINE BO3MOXKHOCTH (PU3WYECKUM JIMIIAM JJIsl BCTYIUICHUS B
HETO;

- PaBHBIC IIPAaBa BCEX YWICHOB B YIIPABJICHUM KOONEPATUBOM, TaK KaK KayKIbIi
W3 HUX UMEET TOJIBKO OJIMH I'0JIOC.

Heodocmamxu npouzeoocmeenno2o koonepamuea.

- B CBSI3U C TE€M, YTO YHCJIO YJIEHOB B KOOIEPATUBE HE JIOJKHO OBITH MEHEE
IIATH, CYLIECTBEHHO OIPaHUYUBAOTCA BO3SMOXKHOCTH €r0 CO34aHus;

- Ka&XIbIl 4YIeH KOollepaTUBa HECET OrPAaHUYEHHYI0 CYOCUIUApHYIO

OTBCTCTBCHHOCTD 110 A0JI'aM KOOIICpaTHUBaA.

YHUTApHBIM _OPEAIPUITHEM IMPpU3HACTCA KOMMCPUCCKAasd OpraHu3anusdg, HC

HaJICJICHHAs] MPaBOM COOCTBEHHOCTH Ha 3aKpEIUIEHHOE HMYIIECTBO, KOTOPOE
SBJISIETCS HENEIMMBIM M HE MOXET OBbITh paclpesesieHO MO BKIAJaM MEXITY
paboTHUKaAMU IPEANPUSITHUA. NmyiectBo roCy1apCTBEHHOTO 178105
MYHHULUIIAIBHOTO YHUTAPHOTO TMPEANPUATHS HAXOIUTBCA COOTBETCTBEHHO B
roCyJapCTBEHHOW WJIM MYHUIIUMTAIBHOM COOCTBEHHOCTH WM MPUHAJICKUT TAKOMY
MPEANPUITAI0 HA TPABE XO3SIMCTBEHHOTO BEACHUS WA  ONEPATUBHOTO
YIIPaBJICHUs. YHUTAPHOE MPEANPUITHE, OCHOBAHHOE HA IPABE XO3SMCTBEHHOIO
BEJICHUS, CO3JAeTCsl 110 PEUICHHUIO YIIOJHOMOYEHHOIO Ha TO T'OCYJapCTBEHHOI'O
OpraHa WjiM OpraHa MECTHOTO CaMOYIIPaBJICHHUS.

YHuTapHOe Mpeanpustue, HaxoAsnmecs B QeaepaibHON COOCTBEHHOCTH,
OCHOBAaHHO€ Ha TIpaBE OIEPATUBHOTO YIMpaBICHUS, SBIACTCS (eneparbHbIM
Ka3eHHbIM npeanpusitueM. OHO CO3JaeTcs MO PEIICHHIO MpaBUTENbCTBA PO.

YcTaB Ka3eHHOTrO IPEAIIPUATHS YTBEPKAAET ITPaBUTEILCTBO PO.



YupeauTenpHbIM JOKYMEHTOB YHUTAapHOTO MPEANPUATHS SABIIAETCS YCTaB,
KOTOPBIA JOJKEH COAEpXaTh BCE HEOOXOAUMBIE CBEACHUSA O NpeanpusThu. s
KA3C€HHBIX NIPEANPUATUN ITPABUTENBCTBO YTBEPKAAET TUIIOBOM yCTaB.

YcTaBHBIA (OHJ YHUTAPHOTO MPEANPUITHS (HOPMUPYETCS YIMOTHOMOUYEHHBIN
Ha CO3/IaHME YHUTApPHOE MPEIIPHUATUS TOCYJAPCTBEHHBIM OpraHOM WM OpraH
MECTHOI'O CaMOYIIPABJICHUS, KOTOPBIA JOJDKEH IIOJIHOCTbIO OBITh OIlIaueH
COOCTBEHHHKOM JI0 MOMEHTA IOCYJTapPCTBEHHON PETUCTPALIMH MPEIIPHUITHS.

YHUTapHOE MPEANPUSTUE MOXKET OBITh PEOPTaHU30BAHO WJIU JUKBUIHUPOBAHO
II0 PEIICHHUIO CO3JAaBIIEro €ro roCylIapCTBEHHOIO OpraHa, a TaKKe II0 PEIICHHIO
cyna B coorBercTBUM ¢ P33 o OankporcTBe. KazeHHoe mnpeanpustue MoOKeT
PEOPraHn30BaHO WJIM JUKBUAUPOBAHO TOJBKO IO PEHICHUIO NpaBuTenbcTBa PO n
HE MOXKET OBITh MPU3HAHO OAHKPOTOM.

Accormaiuy _ (Cow3bl) — OOBEAMHEHUS 10 JIOTOBOPY MEXKIy COOOM

KOMMEPUYECKUX OpraHu3aluil B LENIX KOOpAMHAIMSA UX MpeINpUHUMATEIbCKOM
JESTENIbHOCTH, a TaKKe MPEIOCTABICHUS M 3alIUThl OOIMX HMYIIECTBEHHBIX
WHTEPECOB. ACCOIMAIMA M COIO3bl KOMMEPYECKHUX OpTaHM3aIfil SBISETCS
HEKOMMEpPUYECKMMHU OpraHu3anusMu. B acconumanum MOryT Ha J00pOBOJIBHBIX
Havajax OOBEAUHATHCS OOIECTBEHHBIE U MHBbIE HEKOMMEPUYECKUE OpPraHU3alui U
yupexaeHus. YaeHsl accoluannii COXpaHsIOT CBOIO CaMOCTOSITEIbHOCTh M TpaBa
IOPUMYECKOTO JINIIA, B TIpaBe 0€3BO3ME3THO MOJIH30BATh €€ YCIyTaMu, IO CBOEMY
YCMOTPEHMIO BBIUTH M3 aCCOLMAIMI 110 OKOHYaHUs (PMHAHCOBOT'O rojia.

Acconmanus OTBeYaeT MO 00s3aTelbCTBAM CBOMX WIEHOB, OHHU B CBOIO
ouepeqr HeCyT CyOCHIMapHYI0 OTBETCTBEHHOCTh MO 00S3aTEIbCTBAM acCOIUAIIH
B pa3Mepe U B OPSAKE MPEyCMOTPEHHBIMH YUPEAUTEIbHBIMHA JOKYMEHTAMHU.

YupeauTenbHbIMM  JOKYMEHTaMU acCCOLMALlMU  SIBJSIETCSl  YUpPEAUTENIbHBIN
JIOTOBOP M yCTaB. YYpeauTelbHblE JOKYMEHTbl JOJDKHBI COJIEpP)KaTh BCE
HEOOXOIMMBIE CBEACHUA 00 aCCOIMALINH.

Bricummu opranamu ynpaBlieHHs accolMalfeil siBisgercs oliee coopanue ee
WIeHOB. VICTIONMHUTEIBHBIMU OPraHaMU YTIPABJICHUSI MOXKET OBbITh KOJJIETHaIbHBIN
WIN €MHOJINYHBIN OpraH yrnpaBJIeHHUs.

JIukBUOUpYEeTCS acconuals. Ha OCHOBAaHMM W B TOpPAIKE, KOTOPOE

npenycmMoTpessl B 'K PO u @3 0 HekOMMEpUYECKUX OpraHu3alusix.



X03s1ICTBEHHBIE TOBAPUIIECTBA U POU3BOICTBEHHBIE KOONIEPATHUBBI, KaK
PaBHUIIO, OOBEIUHSIIOT 711 COBMECTHOM JIEATEIBHOCTH (PU3NIECKUX JIHII.
X03sICTBEHHBIE 00IIECTBA MPEIITOIAral0T 00bETMHEHNE KATMTAIOB U SBIISIOTCS
0a3oii i pa3BUTUS OOBEAMHEHUS IPEANPHUITHIA (KPYITHOTO OM3HECa)

Kapmens — 3axiiouenHoe (B MUChMEHHOW WJIM YCTHOHM (hopme) corjaiieHue
MEXKIy NPEINPUATUIMHU, MPOU3BOASIIMMU OJHOTUIIHYIO MPOAYKLHUIO, C LEJNbIO
YCTAHOBHUTH KOHTPOJIb HAJl PIHKOM OIPEJEIEHHOIO TOBapa. JTa JOTOBOPEHHOCTh
MOXET yCTaHABJINBATh:

* MUHAMAJIbHBIE [IEHBI HA TOBAPBI;

* pa3rpaHUyYeHUE paiiOHOB COBITA;

* olpesieNieHre 00111ero 0obeMa IPOU3BOJICTBA U COBITA U JOJU B HEM KaX/10T0
YYaCTHHUKA;

* OTPaHUYEHHE NTPOU3BOJICTBA;

- 00OMEH MaTeHTaMH, KOMMEpPUECKOM, MPOU3BOICTBEHHOM MH(pOpMaLen u ap.

YYacTHUKH KapTeinsd COXPaHAKT HOPUAUYECKYIO, IIPOM3BOJCTBEHHYIO U
KOMMEPUYECKYIO CAMOCTOSTENBHOCT. BO MHOTMX CTpaHax KapTeiau 3alpelieHbI
3aKOHOM.

Cunoukam — oOBEIMHEHUE NPEANPUATUN OJHOW OTpaciii, OCHOBaHHOE Ha
COIJIAIIEHUH O COBMECTHOM COBITE MPOIYKIUHU. YYACTHUKH 3TOT0 OOBEIUHEHMS
TEPSIOT CBOIO KOMMEPUYECKYIO CaMOCTOATENbHOCTh. BonpocaMu cObITa 3aHUMaeTCs
CIIEHHAIBHO CO3JaHHBIA OpraH. AHTUMOHOIIOJIBHBIE 3aKOHBl OrPaHUYUBAIOT
NEATENIbHOCTh ~ CHHIMKATOB. B Hacrodmiee BpeMs pa3sBUTHE  IIOJIY4YHIIU
OMHUCCUOHHBIE CHUHJHMKATBI, IEATEIBHOCTh KOTOPBIX CBsi3aHa C BBIIYCKOM U
pa3MelieHre LeHHbIX Oymar. Korja HOBBIM BBITYCK II€HHBIX Oymar CIMIIKOM
BEJIMK, CHUHJIMKAT oO0pamiaercds K JAPYrMM HWHBECTULUMOHHBIM OaHKaM C
IIPEUIOKEHUEM O CO3IaHUU HYMUCCUOHHOIO CUHUKATA.

Tpecm — 0ObeNUHEHNE TIPEANPUATANA OJTHOM WJIM HECKOJBKHX OTpacieu, mpu
KOTOPOM 3TH MPEANPHUATUS yTPAUYUBAIOT MPOU3BOACTBEHHYI0 M KOMMEPYECKYIO
CaMOCTOSITENIbHOCTb.  YTIPAaBJIEHWE HMMH OCYLIECTBIIAETCS LIEHTPAIU3IOBAHHO.
Branenbupl npeanpusiTUil MPEeBpallalOTCd B MAWIIMKOB (aKIMOHEPOB) TpECTa.
Takue 0ObEIMHEHMS] YaCcTO BO3IJIABJISIOTCS OJHOM WM HECKOJBbKMMH XOJIIUHT-

KOMIIaHUAMMU.



Koncopyuym — BpeMEHHBIN COI03 FOPUIMYECKH U XO3SIMICTBEHHO HE3aBUCHMBIX
CTPYKTYP, KOTOPBII CO3/1a€TCs U1 COBMECTHOTO OCYILECTBIIEHUS JOPOTOCTOSAIINX
POEKTOB, (MHAHCUPOBAHUS KPYMHBIX MEPONPUITHNA, peau3alui IEeJEBhIX
HAy4YHO-TEXHMUYECKMX WJIM  DKOJOTMYECKMX IporpaMm u  np. baskn,
OOBEIMHUBIIUCH B KOHCOPLIMYMBI, MPOBOJAT ONEPALMU IO Pa3MEIICHUIO 3aliMOB
WIM aKIMA W JPYruxX MpoeKToB. s peanusanuu NpoekTa u3Oupaercs JIUaep
KOHCOpPLHUYMA, KOTOPBIM KOOPAWHHUPYET ACHUCTBUS YYACTHUKOB U ITOJIYYaeT 3a 3TO
IIPOLICHT.

Ilepen 3aka34yMKOM KOHCOPLIMYM HECET COJMIAPHYIO OTBETCTBEHHOCTH. [locie
peanu3anry IpoeKTa KOHCOPLUUYM IIPEKPAILAET CBOIO IEATEIBHOCTD.

Xonoune-komnanus BIaeeT KOHTPOJBHBIM IAKETOM aKIUM IOpUANYECKH
CaMOCTOATENbHBIX OAHKOB U QupM. B XoIguHTr-KOMIaHUU, KaK MPaBUIIO, BXOISAT
KpynHenme 0aHKU, CTPaxoBble KOMIIAHUU, (PUPMBI.

Konenomepam — MHOrooTpaciieBo KOMIUIEKC NPEANPUATHNA U OpraHU3aLMi,
CTPYKTYPHBIE 3B€HbS KOTOPOTO HE HMMEIOT MEXAY CO000W (PYHKIIMOHAIBHBIX
cBsa3eil. OTBETCTBEHHOCTD 3a MPHUHATUE PEIICHH M oOecrieyeHue NpuObLIIbHOCTH

BO3J1aracTcCsia Ha CaMU IPCAIIPUATHUA U OpraHu3allun.

DakTopkl, BIUIIONIME HA BLIOOD OPraHU3alMOHHON hopMbI OM3HECA

Bbe160op (Gopmbl mpeanpusTHs NPOU3BOAUTCA B KaXKJIOM KOHKPETHOM Cllydyae
Cyry0o MHIUBUYaIbHO MPUMEHHUTEIBHO K OTPACIH U POy NEATEIbHOCTH (PUPMBI,
ee NPOAYKIUHU, (UHAHCOBOMY COCTOSIHUIO U APYTUM (PaKTOpaAM.

HauGosee BaxkHbIe U3 3TUX (PAKTOPOB:

- Lead, KOTOpble CTaBUT Iepel coOoil  mpeanpuHuMaTens (Tpymmna
IpEeANPUHUMATENIEH), U IYTH €€ OCYLIECTBICHUS B CIIOKUBLIEHCS COLMAIBHO-
AKOHOMHUYECKOH CpeIe;

- cnoco0 00pa3oBaHUs CTAPTOBOTO KalKTAIa;

- METOJIbl OCYIIECTBJIEHHUS! IPOU3BOJACTBEHHO-XO3MCTBEHHON JEATEIBbHOCTH
MPEANPUHAMATEIIS;

- OpraHuzalmoHHas (opMa U METOIbl yIpaBJIeHUs OU3HECOM;



- 3aKOHOJaTelbHAs MU HOPMATHUBHO-TEXHUYECKas 0a3a, perJaMeHTUPYIOIas
co3fgaHue, (GYHKIMOHUPOBAHHE M  JIMKBUJALMIO JICSITENILHOCTH CyObeKTa
X031 CTBOBAHUS;

- (hopma cOOCTBEHHOCTH UMYIIIECTBA, UCIIOIB3YEMOTO MPEATIPUHUMATEIICM;

- (popMa opraHuzalu NPOU3BOJCTBA U T.1I.

[IpuHuMas pernieHue O BbIOOpE TOW WIJIM WMHOM OpraHM3allMOHHO-TIPABOBOM
(b opMBI, IPEeIMTPUHUMATEH ONIPECIISICT:

- 80-nepevix, TpeOyeMbli €My YypOBEHb M 00BEM BO3MOXKHBIX TIpaB H
0053aTENIbCTB, YTO 3aBUCUT OT MpOQPWIS U coaepx aHusi OH3Heca, BO3ZMOMXKHOTO
KpyTa MapTHEPOB, CYIIECTBYIOIIETO 3aKOHOAATENIbCTBA;

- 80-6mopuix, popMy 00pa30BaHUs YCTAaBHOTO (POHJIA MPEANPUATHS, YTO TAKKE
3aBUCUT OT mpoduiss U coiepkaHus Ou3Heca, COOCTBEHHBIX BO3MOXKHOCTEH,
MacmTaboB JESATENbHOCTH, YPOBHS KOHKYPEHIIMM B OTpaciu, rae Oynaer
OCYHIIECTBIAThCS Ou3HEC, (opMy COOCTBEHHOCTU YUPEKIACHHOTO MPEAIPUSITHS
(MHAMBUTyaIbHOE, aKIIMOHEPHOE U T.11.);

- g-mpembux, Hauoosee 3PHEeKTUBHYIO (HOPMY OpPraHU3alMOHHOTO CTPOCHUS
NPEANPUATUSA U CXEMY YIPABICHUS UM.

Takum oOpa3zom, UCXOJs U3 XapakTepa OM3HEcCa, MACIITa0OB JESTEIbHOCTH,
(UHAHCOBBIX BO3MOXKHOCTEW, a TakXKe aHajdu3a JOCTOMHCTB U HEIOCTAaTKOB
pa3UuHbIX (QOpM MNPEANPUHUMATENIHCTBA B KaXJAOM KOHKPETHOM Cllyyae
BbIOMpaeTcss  Hawbosee  mpuemiieMas  OpraHM3alMOHHO-TIpaBoBas  ¢opma

MIPEANIPUSITHUA.

Tema. busnec-mnmanupoBaHue B chepe MeauanpenpuHIMaTEIbCTBA

1. Cuctema nejienojiaranusi B OpraHu3alnuu

Muccuro opranu3anuu MOXHO TPAKTOBAaTh B IIMPOKOM H y3KOM cMbIcie. B
IIUPOKOM MMOHUMAHUW MUCCHSI pacCMaTpuBaeTcs Kak (pustocodusi, CTpaTeruaeckoe
BUJCHUE M CMBICII CYIIECTBOBAaHMS OpraHu3alnv. B y3KOM, WIM ITPAKTUYECKOM
TOJIKOBAHMM MHCCHUS PACCMATPUBACTCS KaK LEJb JESATEIbHOCTH OpPraHU3alllu, B
KOTOPOM TPOSIBIIIETCS €€ YHHUKAJIBHOCTh, TIJIABHBIE OTIWYHAS OT JPYIUX
OpraHu3aluu.

s dopMynupoBaHusi reHepabHON 1€ OpraHU3aIMi OCHOBOIIOJIATAOIIUM
ABJISICTCSl HAIMYKME y PYKOBOJICTBA OpPraHW3allMM BUJICHUSA, T. €. IPEACTABICHUS O



TOM, Y€M OpTaHM3aIus SBJSETCS B HACTOSAIIEM, KaKOHW OHA JIOJDKHA CTaTh B
OyayieM, K 4eMy HYXXHO CTPEMHTHCS, KaKyl I0JIb3y OHA JIOJDKHA MPUHOCUTH
0OIIIeCTBY.

Muccus Kak BHJICHUE CTPaTETHYSCKHUX MEPCIICKTUB BKIIIOYACT:

 TJaBHYIO IIEJIb, K pean3alid KOTOPOH CTPEMHUTCS OpraHu3aIlus, ee O0IIue
IIEHHOCTH, [ICHHOCTHBIC YCTaHOBKH;

 OIpEHCIICHHEe OCHOBHOW cdepbl  JeATEIBHOCTH, KOTOpas  CIYKHUT
YIOBIICTBOPCHUIO KOHKPETHBIX IMOTPEOHOCTEH IOKyIaTeiaeii B BHIOpAaHHBIX

CErMEHTAax PbIHKA;
* IUJJAHBI 3aBOEBAHUS 3THUX CEIMEHTOB PBIHKA M T€ METOJIbI, KOTOPBIM OyIeT
OTJIaBAThCS MPEANOYTEHHUE ISl IPOABUKEHUS TPOIYKINUU (DUPMBI HA PBIHOK;

+ OTHOULIEHHWE OpraHu3alMd K pACHIMPEHUI0 €€  JEATEIbHOCTH U
($buHAHCHUPOBAHUIO, THHOBALIUAM, KOJIOTHH, TEXHOJIOTHIM MpOIecca YIpaBIICHUS
Y IIPOU3BOJICTBA.

[Io muenuto @. Kotnepa, npu onpeneseHnd MUCCUU OpPraHU3alUu CIEAYET
YUUTHIBATh MATh (PAKTOPOB:

« HCTOPHMIO OpraHu3alllid, B TMpoOLEecce KOTOpPOM BbIpadaThIBaNach €€
dbunocodus, GpopMupoBaKCh TPOPUIb U CTHIb ACATEILHOCTH, MECTO Ha PHIHKE U
T.IL;

* CTWJIb NOBEJIEHUS U CHOCOO JEWCTBUA COOCTBEHHUKOB M YIPABIECHYECKOTO
IIEPCOHANIA;

* COCTOSIHME BHEILIHEH CpEelbl;

+ pecypchbl, KOTOpPBIE OpraHU3alMsl MOXKET HCIIONb30BATh JUI JOCTHXKCHHS
CBOHUX LICJICH;

* OTJINYUTENIbHbIE 0COOEHHOCTH, KOTOPBIMU 00J1a/1a€T OPTaHU3alIUs.

VYnaunass (QopMylIMpOBKa MHUCCHM WHIAUBUIyabHA W JOJDKHA TOJXOJIUTH
TOJIBKO TOW KOMIIAHUM, JUIsI KOTOPOIl OHa pa3paboTaHa.

®opMyIMpOBaHUE MHUCCUU - KpaeyrojbHbIH KaMeHb (OpPMHUpPOBaHUS
cTpaTeruud opranuszainuu. Pa3paboTka Muccum TpeOyeT MpPeBOCXOIAHOIO 3HAHUS
OTpaciu, B KOTOPOH JEHCTBYET KOMITAaHUS HJIA B KOTOPYIO OHA COOMpAeTCst BOMTH,
NOHUMAaHUS NPOUCXOIAIIUX MAKPOIKOHOMUYECKUX U MOJUTUYECKHUX MPOLECCOB B
CTpaHE U  PETUOHE, ONPEACIIOIMX  YCIOBUS  IPEANPUHUMATEIBCKON
NEeSATEIbHOCTH, a TAK)KE yueTa 0COOCHHOCTEN BHYTPEHHEW Cpellbl opranusaiuu. B
TO K€ BpPEMs MHCCHS BO MHOTOM OIpEAENSIeTCs MHTYULUUEH pPYKOBOIUTENS
opranu3auud. OHa QopManu3yeT W aKTyaJu3upyeT €ro MpeACTaBICHHE O
OyyIiemM opraHu3alui.

Co BpeMeHeM, BCIEACTBUE IMIOCTOSHHBIX MW3MEHEHUHW BO BHEIIHEH U
BHYTPEHHEl cpelie, MOXXET BO3HUKATh HEOOXOJUMOCTh B KOPPEKTHPOBKE H
yTOYHEHUHU Muccuu. IIpm 3TOM HEOOXO0AMMO NOHUMAaTh, YTO OHA SIBIIAETCS
OCHOBAHHMEM, BOKPYT KOTOPOT'O CTPOUTCS KM3Hb OpraHU3al|H.

Ecin wmuccus 3amaer oOIIME OpUEHTHPBI, HANpaBlICHUS JEATEIbHOCTH
OpraHu3aliy, TO IIeJIM MPEICTaBISAI0T cO00 KOHKPETHOE COCTOSTHUE OTHENIbHBIX
XapaKTEPUCTUK OPraHru3aluy, JOCTUKEHNUE KOTOPBIX SIBIIAETCS I HEE JKeJlaTelb-
HBIM 1 Ha JOCTH>KEHHE KOTOPBIX HAIPABJICHA €€ AEATEIbHOCTb.

B cooTBeTcTBHM ¢ BpEMEHHBIM MHTEPBAJIOM JOCTHKEHHUS, €U Pa3AeIIOTCS:

* Ha JIOJTOCPOYHBIE (MIepUO/] TIIAHUPOBAHUS - 3-5 JIET);

 cpeaHecpouHble (Mepuo/ miaHupoBanus - 1-3 roga);

 KpaTKOCPOUHbIE (Mepro/ IJIaHUpOBaHus - 1 rox).

[lo cpaBHEHHIO C JOJATOCPOYHBIMH KPATKOCPOUYHBIE 1€ HOCAT Oosee
KOHKPETHBIN U AETAIbHBIA XapakTep (KTO, YTO U KOT/Ia IOJ>KEH BBITIOJIHSITH).



Boigenstorcs yeTbipe cdepbl, NMPUMEHUTENBHO K KOTOPBIM OpraHU3alluu
YCTaHABIMBAIOT II€JIM, MCXOJs M3 CBOUX HUHTEpecoB. Takumu oOnacTaIMu
ABJISIOTCSL:

*  JIOXOZbl OPraHU3aLNH;

« paboTa C KIMEHTaMU;

«  NOTpeOHOCTU U OJArOCOCTOSTHUE COTPYAHUKOB;

*  COUHAJIbHAS OTBETCTBEHHOCTD.

Oo6medupmenHsie 1enu (HOPMYITUPYIOTCS W YCTAaHABIMBAIOTCS HA OCHOBE
oOlIelt MUCCUU OpraHU3allii U ONpEeJEICHHBIX IEHHOCTEN U 1Iesiei, Ha KOTOphIe
OpUEHTHUPYETCA BbIcIIee pyKOBOACTBO. OO1eUupMeEHHbIE 1IeIIH:

*  OTPAXKAIOT KOHIIEHIINIO (PUPMBI;

+ pa3paboTaHbl HA IUTEIbHYIO MIEPCIIEKTUBY;

* OIpEACINSIIOT OCHOBHBIE HAIIPABJICHUS MPOTPaMM Pa3BUTHUS (PUPMBI;

* JIOJDKHBI OBITh YETKO C(OPMYIMPOBAHBI U YBSI3aHbI C peCypcami;

* paHXUPOBAaHUE LIEJIEW OCYIECTBISAETCS 10 NPUHLIMITY TPUOPUTETHOCTH. .

Crneunduueckue 1enu pa3padaThlBalOTCd B paMKax oOmuUX Ueneil 1o
OCHOBHBIM BHJIaM JEATEIBHOCTH B Ka)KJOM MPOU3BOJCTBEHHOM IOAPA3/IEICHUN
(GupMBI 1 BBIpaXKatOTCS B KOJMUYECTBEHHBIX U KAUECTBEHHBIX MTOKA3aTeNsX:

* 10 MapKeTHHTY (YpOBEHb MPOJAaX, CUCTEMA pacIipeiesieH s, 00beM cObITa);

« HAy4yHbIC HCCJIEIOBaHUS U Pa3pabOTKU (HOBbIE TOBaphbl, KauecCTBO
IPOAYKIIMH, TEXHOJIOTMUECKUN YPOBEHD);

+ TPOU3BOJACTBO (M3IEPKKHU, KAUECTBO, IKOHOMHUSI MAaTEPUAIIbHBIX PECYPCOB);

« (uHaHCBHl  (CTpyKTypa M  HUCTOYHHUKM (DMHAHCUPOBAHUSA, METOAbBI
pacripeieseHus: NpUObUIH, MUHUMU3AIKS HAIOTOOOI0KEHU).

Cpenu TpeOOBaHUM K IIEISM BBIJCTSIOT CJICYIOIINE:

1. Hoctmxumocts. llenmn He MOMKHBI OBITH YPE3MEPHO JETKUMH IS
JTOCTIKCHMs. Takke OHW JIOJDKHBI OBITh pealMCTHYHBIMU. HepeambHas s
JOCTHKEHHS (TaK >ke, KaK M CIMIIKOM JIETKO JOCTHraeMmasi) Lejb MPUBOIUT K
JEMOTHBALIUM COTPYAHUKOB, UYTO HETATUBHO CKAa3bIBAETCS HA JEATEIbHOCTH
OpraHU3aIHH.

2. T'mbxoctp. llenm cremyer ycraHaBIMBaTh TaKMM 0Opa3oM, 4TOOBI OHH
OCTaBJISIIA BO3MOXXHOCTb JIJII HMX KOPPEKTHPOBKH B COOTBETCTBUM C TEMU
U3MEHEHUSIMHU, KOTOPBIE
MOTYT IIPOU30UTU B OKPYKCHHH.

3. Usmepumocts. llenm nomKHBI OBITH KOJWYECTBEHHO HW3MEPUMBI JIMOO
JOJDKHA OBITh BO3MOXKHOCTH JIOCTHDKEHHS THU 1iesell (KauecTBeHHbIe 11eu). Eciu
eI HEU3MEPHUMBI, TO OHH TIOPOKIAIOT PA3HOTOJKH, 3aTPYAHSIOT TMPOIECC
OLIEHKH PE3yJbTAaTOB JIEATEIHLHOCTH M BBI3BIBAIOT KOH(IUKTHI.

4. Konkpernocts. llens nomkHa ueTko (UKCHpOBATH, YTO HEOOXOAMMO
MOJTyYUTh B PE3YNIbTATE JEATEIBHOCTH, B KAKHE CPOKU €€ CIeNyeT JOCTUYb U KTO
JOJDKeH JOCTUTaTh Iienb. YeM Ooiee KOHKpPETHA IeNb, TeM JieTYe BBIPA3UTh
CTpaTeruro ee AocTikeHus. Eciam menb cpopmynmpoBaHa KOHKPETHO, TO 3TO
MO3BOJIIET JIOOUTBCA TOrO, UYTO BCE WM TMOAABIAIOIIEE OOJBIIUHCTBO
COTPYHUKOB OpTraHW3aIy OyayT JIETKO MOHUMATh €€, a CJIeI0BaTeIbHO, 3HATh,
YTO UX OKUJAET BIICPE/IH.

5. COBMECTHOCTh,  MpEAIoOJIararomas, 4YTO  JOJTOCPOYHBIE  IEJH
COOTBETCTBYIOT MUCCHUH, @ KPAaTKOCPOUHBIE IEJIH - JoJATOCpOouHbIiM. Ho BpemenHas
COBMECTUMOCTh HE€ SBIISICTCA CIMHCTBEHHBIM HAIMpaBIEHUEM YCTAHOBIIECHUS
COBMECTHOCTH 1iesield. BaxkHo, 4TOOBl HE MPOTUBOPEUWIM APYT JAPYry UENH,
OTHOCSIIHECS K MPUOBUILHOCTH U K YCTAHOBJICHUIO KOHKYPEHTHOW TO3UIINH, VI



e YCUJICHUS TTO3UIIMU Ha CYIIECTBYIOIIEM PHIHKE U 1I€JIM MPOHUKHOBEHUSI HA
HOBBIE PBIHKU, eI MNPUOBUIBHOCTH W OJIArOTBOPUTEITBHOCTH. Takke Ba)HO
BCerja MOMHHUTh, YTO COBMECTHOCTH TpeOYIOT LIENIM POCTa U eI MOAepKaHus
CTaOMIJIBHOCTH.

6. IlpuemiemMocTh [JIi OCHOBHBIX CYOBEKTOB BJIMSHUS, OIPEACISIONINX
JEATEIIbHOCTh OpraHU3allii, U B MEPBYIO OYEpEnb I TE€X, KOMY MPUIETCS HX
nocturath. [lpu dhopmynupoBanuu 1eneil 04eHb BaKHO YUUTHIBATH TO, KAKUE Ke-
JaHUS ¥ TOTPEOHOCTH UMEIOT pAOOTHUKHU.

[IpaBuiIbHO OpraHMW30BaHHBIA MPOIECC BBIPAOOTKH II€JEH MpeanonaaraetT
MIPOXOJKICHUE YEThIpeX (a3:

1. BrissBneHue W aHanM3 TEX TEHJACHIMH, KOTOpble HAOIIOAAIOTCS B
OKPY>KCHUHU;

2. YcTaHOBJIEHUE LENeH Il OPTaHU3ALAN B LIEJIOM;

3. lloctpoeHue nepapxuu LeeH.

4. CraHOBJIEHUE MHIWBUAYAIbHBIX LEIEH.

IIpn mpaBUIBHOM NOAXOJE K YCTAHOBJICHHIO LEIEN PYKOBOJCTBO JOJIKHO
CTPEMHTBCSI IPEABUAECTH TO, B KAaKOM COCTOSSHUM OKaXKETCAd Ccpena, Hu
YCTaHaBJIMBATh L€ B COOTBETCTBHM C 3TUM IpeABUACHHEM. /[ 3TOro o4eHb
Ba)KHO BBISBIIATH TEHJICHIIMM, XapaKTEPHBIE JJI IPOLECCOB Pa3BUTUS SKOHOMUKH,
COLIMAJIBHOM U TIOJIMTUYECKOH cep, HAYKH U TEXHUKH.

[Ipu ycTaHOBIEHHH 1I€JIEN I OPraHU3alUU B IIEJIOM Ba)XXKHO ONPENEIIUTh, YTO
U3 IIMPOKOTO0 Kpyra BO3MOXKHBIX XAaPAKTEPHUCTHK JAESITEIbHOCTH OpraHU3ALMH
CIIeyeT B3Th 32 OCHOBY. Jlamee BbIOMpaeTcs ONpeAesIeHHbI MHCTPYMEHTAapui
KOJIMYECTBEHHOI0 pacuyera BeNW4yuHbI Lened. Ocoboe 3HaueHHe MMEET CHCTeMa
KPUTEPHUEB, KOTOPBIMU TMOJB3YIOTCA MPU ONPENEICHUU LEJIeH OpraHu3alMH.
OOBIYHO ATH KPUTEPUHM BBIBOASATCS M3 MUCCHUM OpraHU3allUM, a Takke U3
pe3yibTaTOB aHAJIM3a MAKPOOKPYXKEHHUs, OTPACIN, KOHKYPEHTOB U IOJIOXKEHUS
opraHuzauuu B cpene. I[Ipu onpeneneHun nenei OpraHu3alyyd yYUTBIBAETCS TO,
KaKue LeJIM OHAa MMEJIa Ha NPEAbIAYLIEM 3Tale U HACKOJIBKO JOCTHKEHUE ITHX
Hesnel crnocoOCTBOBAIO BHIIIOJHEHUIO MUCCUU opraHu3anuu. Hakonen, pemieHue
0 LIEJISIM BCETJa 3aBUCUT OT T€X PECYPCOB, KOTOPBIMU 001a1a€T OpraHu3allusl.

[locTpoeHnue wuepapxuu Lened (AepeBa Lelield) MPEeArnoJiaraeT ONpeaeiIeHHe
TaKUX LeJIed AJI1 BCEX YPOBHEHW OpraHu3aluu, JOCTHKEHUE KOTOPBIX OTIEIbHBIMU
NnoJpa3ieNeHus MU OyJeT NPUBOAUTH K JOCTHXKEHHUIO OOIEOpraHU3allMOHHBIX
ueneil. [Ipu 3ToM nepapxus JOJKHA CTPOUTHCA KaK MO JOJITOCPOYHBIM, TaK U 1O
KpPaTKOCPOUYHBIM LIEJISM.

Jnst Toro 4TOOBI Hepapxusi IeJie BHYTPU OpraHu3aiuu o0pesia CBOIO
JIOTUYECKYIO 3aBEPIICHHOCTh M CTaja PEaJbHO ACUCTBYIOIIMM HHCTPYMEHTOM
JOCTHKEHUS 1IeJIel OpraHu3aliM, OHa [OJDKHA OBbITh JIOBEAEHA 1O KaKIOTro
OTJENbHOr0 paboTHUKA. COTPYAHUKH OpraHU3alliy B TaKOW CUTyalusl MOJy4YaroT
IIPEJICTABIICHUE HE TOJIBKO O TOM, YTO UM HIPEICTOUT JOCTHYb, HO U O TOM, KaKk
pe3yabTaThl UX TPYJa CKAXKYTCS HAa KOHEYHBIX pe3yibTarax (pyHKUHOHHUPOBAHUS
OpraHu3aliy, Kak U B KaKOW Mepe UX TpyJ OyZeT CrocOOCTBOBATH JTOCTHKEHUIO
LeJIEM OpraHU3alllH.

2. Bu3Hec-1JIaH OpraHu3aluu

busnec-1mu1aH - 9T0 SKOHOMUYECKH OOOCHOBAHHBIM aHATUTHYCCKUN IOKYMEHT,
MOKAa3bIBAIOIINI pealbHOCTh IUIaHUpyeMoro nena (mpoekrta). Bmecte ¢ tem
Ou3Hec-TUTaH BBICTYMAET KaK CPEACTBO JEHCTBEHHOW PEKJIaMbl A OyIyIImx
WHBECTOPOB, MapTHEPOB. [103TOMY OH HOHKEH OBITH HAMKMCAH JIETOBBIM SI3BIKOM,



MOHATHBIM (UHAHCUCTaM, OaHKHpaM, mapTHepam mo OusHecy. KommuecTBeHHas
uHbOpMaIIUs, XapaKTepU3yIomiasi pa3aenbl Ou3Hec-TIaHa, TOJDKHA OBITh YETKOM,
€MKOM, HO B TO K€ BPEMsI OTHOCUTEIFHO KPaTKOH.

OO0beM Ou3HEC-TUIaHA 3aBUCUT OT Iesd (IIPOeKTa), HO TJIABHOE, OH JIOJIKEH
KOHKPETHO XapakTepHU30BaTb W KOHKPETHYIO IIe7lb, W BCE HAMpPaBJICHUS
JIESITEIIBHOCTH, B PE3yJIbTaTe KOTOPBIX OyJeT obecreueHo nocTkeHue menu. Kak
NpaBHIIO, OM3HEC-TUTaH pa3pabdaThiBacTCs HAa HECKOJBKO (3-5) JeT, HO Ha MepBBIid
TOJT OH JIOJDKEH OBITh KOHKPETHBIM IIAHOBBIM JIOKYMEHTOM.

bu3Hec-TuTaH OmMMCHIBaeT MENMW W 3aadd, KOTOpPhIE HEOOXOAMMO PEIIUTh
MPEANPUATHIO KaK B ONvkaiiieM OyayIieM, Tak U Ha JUTUTEIbHYIO TTePCIEKTHURY.
B HeM copmeprkaTcst OIIEHKA TEKYIIEer0 MOMEHTA, CHUIBHBIX M CJIa0BIX CTOPOH IPO-
€KTa, aHAJIN3 PhIHKA U HHPOPMAIHS O TOTPEOUTEINSIX MPOTYKIIUNA UITU YCITYT.

LlenHOCTH OM3HEC-TIJIaHA OMIPEAETSETCS TEM, YTO OH:

« AT BO3MOXXHOCTH ONPEIEIUTH >KU3HECTIOCOOHOCTh MPOEKTa B YCIOBUSX
KOHKYPEHITUY;

* COJEPKHUT OPHECHTHP, KaK JIOJDKCH Pa3BUBATHCA MPOEKT (TIPEANPUATHE);

* CIIY’)KHT BaXHBIM WHCTPYMEHTOM TIOJydYeHUsS (UHAHCOBOW IMOIJCPKKHA OT
BHEIITHUX MHBECTOPOB.

CocraB Ou3Hec-IIaHA W CTENEHb €ro JCTAIM3allMM 3aBUCAT OT Pa3MEpoB
Oynymiero mpoekta u chepbl, K KoTopol oH oTHOcuTcsa. CocraB Ou3HEC-IIJIaHA
TaKkKe 3aBHCUT OT pa3Mepa IPEArojlaraéMoro pblHKA CcObITa, HAJIUYUS
KOHKYPEHTOB ¥ NIEPCIEKTUB POCTa CO37]aBAEMOT0 MIPEANPUSATHS.

OcHoBHBIE pa3iesbl OU3HEC-TUIAHA:

1. BBonHas yacTth

OToT paznen pa3pabaThIBaeTcs IOCIE COCTABIEHUS BCEX IPYIMX pa3/esioB
ousHec-maHa. OH JOJDKEH ObITh KpaTKUM (He Ooiiee 2-3 cTpaHUI]) U TPAKTOBATHCSA
KaK CaMOCTOSITENIbHBIN pEeKJIaMHBIA JIOKyMEHT, TaK KaKk B HEM JIOJDKHBI COJEep-
XKaThCsl OCHOBHBIE IOJIOXKEHHUS BCEro Ou3Hec-IulaHa. B mpuopurteTHOM mopsiike
(bopMyIMpPYIOTCST BCE HAIpaBIEHUS NEATEIbHOCTH, MO KaXIOMy M3 KOTOPBIX
ONPEIENSIOTCA 1IN U CTpaTeruu (IMyTH) UX AOCTUXeHus. B nanHOM pasnene 6u3-
HeC-TUIaHa CIEAYEeT U3JIOKUTh CIEYIOUIUE BOIPOCHL:

- OCHOBHBIE II€JIM OpraHu3allh, K KOTOPbIM OHa OYIET CTPEMHUTHCH,
HalpuMep: JOCTHKEHUE OOBEMOB TMPOJAAX; IMOJIYyYEHUE YUCTOM NpUOBLIN;
JOCTHXKEHHE ONPEIENICHHOM 1011 Ha CYIIECTBYIOIIEM PBIHKE;

 OCHOBHBIE CTpaTeruu, pa3padoTaHHbIE AJIs JOCTHKEHUS 3TUX LIeJel;

+ COCTaB KOHKDPETHBIX MEPONPUATUN, KOTOPbIE HEOOXOAMMO TPEANPUHATH B
paMKax OIMpEEICHHON CTpaTerny;

 4eMm OyJeT 3aHMMaTh OpraHu3alys B IUIAHUPYEMBIN epuoa’?

« KakKWe€ HY>XHBI CPEICTBA JIJIsl TOTO U TI€ UX MJIaHUPYETCS MOTYUUTh?

« YeM MpeasiaraeMble OpraHu3anueil ToBapbl (YCIyrW) Jydile M[MOJ00HOMN
MPOAYKIMHA KOHKYPEHTOB M MOYEMY MOTPEOUTENH 3aXOTAT MPUOOPECTH MMEHHO
ux?

« Kakue 00beMbl IPOJaXK TOBAPOB IPOTHOZUPYIOTCS B OJIMKANUIITNE TOABI?

+ KaKoOBa OKMJaeMasl BBIPYUYKa OT MpoAax?

* KaKOBbI IUIAHUPYEMBIE 3aTPAThl HA MPOU3BOJICTBO TOBAPOB (yCiIyr)?

+ KaKoOBa OKMJaeMas YuCTas NpUObLIb?

 KakKOB YPOBEHb NMPUOBUTLHOCTH UHBECTULIMI B 3TO €07

* CPOK OKYITa€MOCTH;

* XapakTepHbIE YCIOBUs pabOThl OPraHU3alluH;



* JJAHHBIE O CO3/1aHUU U PETUCTPALINH;
 KOHTAKTHBIE Tele()OHBI PYKOBOAUTETICH.

2. AHanu3 NoJIOKEHUS 1€ B OTPACIU

B sToM paznene onuchIBarOTCS OCHOBHBIE HAIIPABIICHUS U LIEJIN JAEATEIBHOCTU
Oynywero mnpoekta. OueHb Ba)XKHO MPENOJHECTH HJACK0 HOBOIO MPOEKTa B
KOHTEKCTE CJIOXKHUBLIErOCS COCTOSIHUA J1e7 B oTpaciu. HeoOxomumo mpoaemMoH-
CTpUPOBATh TIIyOOKOE MOHUMAHUE COCTOSIHUSI TPEANPHUSATHS W TOH OTpaciu
UHAYCTPUH, B KOTOPOM OHO OyAeT paboTaTh U KOHKYPUPOBATh, TAK KaK OJHUM U3
KpUTEpUEB Ha TOOEAY B KOHKYPEHTHOM 00pb0e SBISETCS CUTYyaIlHs Ha PhIHKE MPO-
JYKLIMU 3TOTrO Kjlacca.

B OusHec-maH peKkoOMeHIyeTcs AaTh aHAJIW3 TEKYIIEro COCTOSHHUS el B
OTpaciidi U CBEIEHMS O TEHIACHUMAX pa3BuUTUA. PexoMeHayercs Takxke Iarh
CIIPaBKy IO IIOCJICAHUM HOBHHKAaM, IIEPEYUCIUTDH MOTECHIUAIbHBIX KOHKYPEHTOB,
yKazaTb UX CUJIbHBIE U cllabble CTOpoHbl. HeoOxomumo Takke H3Y4UTh BCE
IIPOTHO3BI 110 JAHHOW OTPaciad U B pE3yJIbTaTe OTBETUTH HA BOIIPOC, HA KAKOIO
MMEHHO MOTPEOUTEINS pACCUUTAHBI TOBAPHI UJIU YCIYTU MPEANPUATHS.

3. CymHOCTb NpeaIaraeéMoro npoeKkTa

B sTtoM paznene HEOOXOOMMO AaTh YETKOE OMNPEAEIICHWE W ONUCAHUE TeX
BUJIOB MPOJIYKLHMH WM YCIIYT, KOTOpble OyAyT MpeIokKeHbl Ha pbIHOK. Clieayer
yKa3aTb HEKOTOpBIE aCHEKThl TEXHOJOTMH, HEOOXOIMMOM [Jid MPOU3BOACTBA
POIYKIIHH.

[Ipu onucaHnK OCHOBHBIX XapaKTEPUCTUK MPOAYKIIMH JIEIAETCs aKLIEHT Ha TeX
IPEUMYIIECTBAX, KOTOPbIE ATa MPOAYKLHS HECET NOTEHIUATIbHBIM MOKYTIATENIM,
a HE Ha TEXHUYECKUX NMOoApoOHOCTsX. JleTanbHas nHpOpMalus TEXHOIOTHYECKOTO
npouecca MOXeET ObITh JjaHa B MPUIIOKEHUU.

OueHb BaXXHO MOAYEPKHYTh YHUKAJIBHOCTD WM OTIIMYUTENbHBIE OCOOCHHOCTH
OPOAYKIMHM WIM YCIYr. DTO MOXET OBbITh BBIPaXXEHO B pa3HOM (opme: HOBas
TEXHOJIOTHSI, KaYE€CTBO TOBapa, HU3Kasg C€OECTOMMOCTh MJIM KaKOe-TO OCOOEHHOE
JIOCTOMHCTBO, YJOBJIETBOPSIOLIEE 3ampocaM mNokynateneil. Taxxke HeoOXoIumo
MOTYEPKHYTh BO3MOKHOCTh COBEPILICHCTBOBAHHUS TAHHOM MTPOTYKITHH.

B sToM paznene ciaemyeT onucaTh MMEIOIIMECS NTATEHThI UJIM aBTOPCKHE MpaBa
Ha M300peTeHHe WM IPUBECTU JAPYTHE€ IPUYMHBL, KOTOPBIE MOIJU OBl
BOCTIPEIISATCTBOBATh BTOP)KEHHIO KOHKYPEHTOB Ha PBHIHOK. TakuMu NpUYHMHAMU
MOTyT OBbITb, HaNpUMEp, SKCKIIO3UBHBIE IpaBa Ha pacHpOCTpPaHEHUE WIH
TOPrOBBIE MapKH.

OToT pasgen - OAMH W3 HauboJjiee BaXXHBIX B MEXaHM3ME CO3JaHUS U
(YHKIIMOHUPOBAHUS OpraHU3allid, IO3TOMY, MPEXKIE YEM HENOCPEACTBEHHO
nepelTn K pa3paboTKe M XapaKTepUCTUKE (PYHKIMOHAIBHBIX CTOPOH €€
JESTEIbHOCTH, MPEeNNPUHUMATEN0 HEOOXOJUMO IMOJIHO U BCECTOPOHHE OMUCATh
BCE TOBaphI (padOThI, yCIyTH), KOTOPbIE OYAYT MpeAsiaraTbCs MOKynaTesIM.

JlanHbIii paznen OU3Hec-TUIaHa TOJKEH, KaK MPaBUIIO, COAEPKATh CIEAYIOIIYIO
uH(popMaruio o ToBapax (yciayrax).

Ecnu peub upger o mpoayKiuu, TO CIENYEeT AaTh OMHMCAHUE €€ (PU3UUECKUX
xapaktepucTvk. [lone3Ho Takxke Npunoxuth Qororpaduio, puCyHOK MNPOAYKTa
WIM PEKJIaMHBIA TMPOCHEKT, a MPU HENOCPEJICTBEHHON BCTpEYE C 3aMHTEPECOo-
BaHHBIMHU JIMIIAMHU - OTIBITHBIN OOpasell.

Pa3pabotka u pasButre. BaxkHo yaenuth o0co0oe€ BHHUMaHHE pa3pabOTKe
IPOAYKTa WM YCIYTH, B TOM YHCJI€ BOIIPOCY O TOM, Kak IIJIO pa3BUTHE MpoIiecca
BIUIOTH IO HACTOSIIIIETO MOMEHTa M KaKuM OHO IUIaHupyercs B Oyaymem. B
YaCTHOCTH, TOJIE3HO MPOKOMMEHTHPOBATH TOTOBHOCTH MPOIYKIUU U YCIYT K



BBIXOJy Ha PBIHOK, MOCKOJBKY 3TO TOMOXET OLIEHUTh >XM3HECTOCOOHOCTD
npennpustus. [leranu, kacaromuecs paboTbl B 00JAaCTH HUCCIEIOBaHUM U
pa3paboToK, CIEAYET BKIIOUYUTH B IPOU3BOJCTBEHHBIN IUIAH.

4. AHanu3 pbIHKA

PBIHOK M MapKETUHT SIBIISIOTCS PEIIAlOIMMK (haKTOpaMu JIJIsl BCEX KOMIIaHUMH.
Campble TeHHAIbHbIE TEXHOJOTUN OKa3bIBAIOTCS OECHOJIE3HBIMH, €CITU Ha HUX HET
cBoux mnokynareneil. [loatomy »TOT pasnen sBisercs Haubosee TPYIHBIM s
Hanucanusa. HeoOxomumo yOeauTh WHBECTOpa B CYIIECTBOBAHWW PBIHKA IS
MPOAYKIIMM M TOKa3aTh, YTO Bbl MOHMMAETE€ M MOXKETE MPOJaTh Ha HEM CBOIO
MPOAYKITUIO.

5. PeiHOK cObITa TOBapOB (YCIyT)

[IpennpuHuMaTenbcKas OpraHu3als padoTaeT Ha MOKyHaTelied M TMO3TOMY,
OpeKIe YeM IPOU3BECTH TOBAp, HYXKHO BBIABUTb €0 MOTEHIHAJIbHBIX
NOKYyIaTeae, MPOBECTUM aHalu3 pPbIHKA, Ha KOTOPbIM JaHHBIA TOBap Oyner
«BBIOPACHIBATHCS.

Kak mnpaBuno, mpouecc HCCIENOBaHUs MPEANOIaraéMoro pblHKa cObITa
TOBAapOB COCTOMUT U3 YETHIPEX ITAIOB!

1) cnenyeT onpenenuTh AAHHBIE, KOTOPHIE MO3BOJIIOT YCTAaHOBUTH YCJIOBHS
IIPOU3BOJICTBA U peau3allii TOBAPOB U MOTEHUHA OYyIUX KOHKYPEHTOB.

2) cieayeT OMNpeNeNuTh WCTOYHHWKH TOJIYYCHHS HH(OPMAIMH, KOTOPBIMHU
MOTYT OBITb:

a) COOCTBEHHBIC MCCJICIOBAHNS,

0) MecTHble  (pErMOHAJIBHBIE  TEPPUTOPUAIIBHBIE)  TOPIOBBIE  IMAJATHI
(accouuanuu npeAnpUuHUMAaTeIel) CBOMX OTPACIIEBBIX U TOPTOBBIX ACCOLMALIUN.

3) He0OX0IMMO TIPOBECTH aHAIN3 CICTYIOUINX TAHHBIX:

a)KTO, MOYEMY, B KaKOM KOJMYECTBE, Korjga OyAeT rOoTOB KYyNHUTh TOBap
(mponyKuuio) B OJmKaied 1 JoJIroCpOYHON NEPCIIEKTHBE;

0) KakOB NPUMEPHBIA YPOBEHb PO3HMYHOM II€HBI COOCTBEHHOH MPOIYKIUU B
YCIOBUSIX KOHKYPEHIIHH.

OOBIYHO OTPEOUTENH MOKYHAOT CTOJIBKO, CKOJIBKO XOTST U CMOTYT OIUIATUTh.
OHM MOTYT TOKYNaTh y BallUX KOHKYPEHTOB Ha PHIHOYHOM MPOCTPAHCTBE, a
TaK)Ke y IPYTUX IPOJABLIOB 3a €ro MpeJeiaMu, KOrJa OHU My TEIIECTBYIOT.

Omnpenensss MakCUMaJIbHOE YHUCJIO €IMHUI] TOBapa, KOTOPOE BBl CMOXETE
pOJaTh, CIAEAYET OLEHUTD, CKOJIBKO MOKYIATEIEH Bbl CMOXKETE «OTHATH» Yy CBOMX
KOHKYPEHTOB, a TakXe y MNpOJaBLOB 3a MpeJejaMu Ballero PbIHOYHOTO MpO-
CTpaHCTBA.

4) Ha OCHOBE W3JIOKEHHOTO BHINIC CIEAyeT pa3paboTaTh MEPONPHUSITHS,
peanu3anys KOTOPBIX TO3BOJUT YAEPKHUBATh JaHHYIO HUIIY PBIHOYHOTO
POCTPAHCTBA.

Takum oOpa3oM, paspabaTeiBasi JaHHbIA paszznen Ou3Hec- IUIaHa,
MPEANPUHUMATEII0 HEOOXOAMMO OTBETUTD Ha CJIEAYIOIIKE BOIIPOCHI:

- Ha xakux peiHKax OyAeT 1elCcTBOBATh OpraHu3anus?

« Kaxkue THIIBI pEIHKOB €10 HCTIONB3YIOTCS?

« KakoBbl OCHOBHBIE CETMEHTHI ATHUX PBHIHKOB MO KaKJIOMY BHy TOBapOB
(yeayr)?

- IlpopanxupoBaHbl U PHIHKKA (CETMEHTHI PBIHKA), HAa KOTOPBIX Oyjaer
JeICTBOBATh OpraHu3alus, [0 KOMMEpPYECKON 3(PPEeKTUBHOCTH U JAPYrUM
PBIHOYHBIM KPUTEPHUSIM?

«  Yro BiMseT HA CPOC Ha TOBaphI (YCIYrH) OPraHU3alUU B KKIOM U3 3TUX
CErMEHTOB?



«  KakoBbI nepcrneKkTHBbl U3MEHEHUS MOTPEOHOCTEN MOKYMAaTeynel B KaXI0M
U3 CETMEHTOB PbIHKA?

- Kak npenmnonaraercs pearupoBaTh Ha 3TH U3MEHEHUA?

- Kakum oOpazom npoBoauTcs u3ydeHue noTpeOdHocTel crpoca?

-« Kakwue MeToap! 17151 3TOro UCIOAb3YIOTCA?

- KrTo mpoBOOMT uCCIENOBAaHMS: camMa OpPraHU3ALMsS WIH NPUBIECKAIOTCS
CHEeIMATU3UPOBAHHBIC (PUPMBI?

- KakoBbl MPOTHO3bI Pa3BUTHS €MKOCTH CEIMEHTOB Ha Ka)KJOM pBIHKE Ha
Ommkaiee Bpems 1 Ha 00Jiee OTAAICHHYIO TEPCIIEKTHRY ?

- KakoBa peakuus pplHKa Ha HOBbIE TOBaphI?

« IIpoBonsTcs MM TECTUPOBAHUE PHIHKA U MMPOOHBIEC TPOTAKU?

- CocraBisieTcs I CeTKa pa3BUTHUS TOBApOB (YCIyT) U PHIHKOB?

OTBETHB Ha 3TU BONPOCHI, IPEANPUHUMATEIND B JAHHOM paszelie Ou3Hec-1I1aHa
JOJIKEH MPEICTABUTH:

+  OLEHKY NOTEHIUAIbHON €MKOCTH PBIHKA;

+  OLIEHKY NOTEHIHUAIBHOTO 00bEMa MPOJIax.

6. Konkypenmus Ha ppiHKax cObITa

PeiHOK  mpexacTaBisieT  cOOOM  CIIOKHBIA ~ MEXaHU3M  B3aWMOJICHCTBHUS
MOKyTaTele ¥ TMpoAaBIOB. B KadecTBe TMOCIEAHUX MOTYT BBICTYNATh
MHOTOYHUCJICHHbIE ~ KOMMEpPYECKHE  OpraHu3ali W HUHJIWBHIyaJIbHbBIC
npeanpuHuMarenu. I[losTomy, mpexae 4eM peluThCsl CO3AaBaTb COOCTBEHHOE
Je0,  HEoOXOAMMO MO  BO3MOXHOCTH  ONPENEIMTh  MOTEHIUAIbHBIX
OpeapUHUMATENeH - KOHKYPEHTOB. DTOT pasies Ou3Hec- IUlaHa JOJDKEH OBITh
MOCBSIIEH aHAJIM3Y PHIHOYHON KOHBIOHKTYPBI, PIHOYHON CTPATErM U TAKTUKH,
XapaKTEPUCTUKE BO3MOYKHBIX KOHKYPEHTOB.

IIpu pa3paGoTke (HamucaHWM) JAHHOrO  pasjena OusHec-  IUIaHa
1e1eco00pa3Ho 1aTh OOBEKTUBHBIE OTBETHI HA CJIETYIOIINE BOMPOCHI:

SABnsgercss M 00MacTh  ACATENBHOCTA OpTraHU3allMM  HOBOHM, OBICTPO
MEHSIOIIEICS WM K€ JAaBHO CYIIECTBYIONIEH W HE TOJBEPKEHHOW OBICTPHIM
W3MEHEHUSIM?

«  MHoro a1 npeanpusITUi peAIararoT Mo J00HbIE TOBAPHI M YCIYTH WIIH K€
B KOHKYPEHTHOI 00pbh0€ y4acTByeT OrpaHUYEHHOE UX YHCIIO?

«  Kakyto 9acTh pbIHKa KOHTPOJIUPYIOT KPYIHBIE (PUPMBI?

- Kakue opranusalyioHHble CTPYKTYphl HambOojee paclpoCTpaHEHbl Cpeau
BAIlINX KOHKYPEHTOB?

- Kak ob6ctosar nena y ¢GuUpM-KOHKYPEHTOB: C JOXOJaMH, C BHEIPEHUEM
HOBBIX MOJIEJIEH, C MOCIENPOJAXKHBIM O0CTYKUBAaHUEM?

- KakoBa KOHKypeHTOCTIOCOOHOCTh Ka)KJ0TO TOBapa Ha BCEM PHIHKE M HA €ro
CerMeHre?

- Ha xakwe pBIHKM M CETMEHTHI CIIeyeT MPOJBHUTaTh HOBBIE TOBAPHI U
noyemy?

- SBusoTCA JM HAay4YHBIE HCCIEJOBAHMUS U OIBITHO- KOHCTPYKTOPCKHE
pa3pabOTKKN BaKHOM COCTABHOM YaCThIO ycrexa B Bamel chepe ousneca? U T.1.

J1J1st O1IeHKU COOCTBEHHBIX CPAaBHUTEIBHBIX MPEUMYIIIECTB 0 TIEPEUUCICHHBIM
BOIIPOCAM MOXXHO HKCTOJB30BaTh METOJ] CErMEHTAIIMU PHIHKOB IO OCHOBHBIM
KOHKYpPEHTaM, TIO3BOJISIIONIUN CHUCTEMATU3UPOBAaTh HH(OpPMAIMIO MO KOHKY-
PEHTOCTIOCOOHOCTH (PUPM U TJIABHBIX KOHKYPEHTOB.

7. Il;man mapkeTuHra



B stom pazmene HEOOXOAMMO MOKa3aTh, MOYEMYy KIHUEHTHI OyIyT MOKYIATh
npoAykuuio. B HeM omuceiBaeTcs, KakuM 00pa3oM IpEAroaraeTcsi mpojaBaTh
HOBBIM TOBAp WJIM YCIIYT'y, KaKylO 32 HErO Ha3HAYUTh 1IEHY U KaK IIPOBOJUTH PEK-
JaMHYK0 TNOJUTUKY. KOHKpeTHple JeTaJli MapKEeTHHIOBOW CTPAaTErMH 4YacTo
OKa3bIBAOTCSl CJIOKHBIMM, KOMIUIEKCHBIMM W 3aTparuBarOT Takue o01acTu, Kak
MAapKETHUHIOBasl pacCTaHOBKA, LIEHOBAs MOJIUTUKA, TOProBas IOJIMTUKA, pEKIaMa U
T.J.

Ha npeuicTByromumx npeanpuaATUsax IJIaH 10 MAPKETUHTY COCTABJISAETCS HA TOJ
BIIepe]l. 3a €ro BBIIOJHEHHEM BHHUMATENIBHO CIEIAT U €KEMECSIYHO WM JaXKe
€KEJHEBHO BHOCST B HEr0 NONPABKU C YYETOM M3MEHSIOLICHCS CUTyallld Ha
PBIHKE.

JI7is KaXI0TO TOBapa B 3TOM pasjiesic HeoOX0uMO pa3paboTaTh COOCTBEHHbBIE
JETAIM3UPOBAHHbBIE TJIaHBl. DTO OyAyT IJIaHBI MO BBIMTYCKY OTIEIBHBIX TOBAPOB
WO TpyNIl TOBAapOB, IUIAHBI PBIHOYHOW JEATEIBHOCTH, IUIAHBI Pa3BUTHUSA
KOHKPETHBIX IIPOU3BOJCTB ISl HOBBIX TOBAPOB U T.II. COBOKYITHOCTb 3TUX ILIAHOB
U SBJISICTCS «IUIAHOM MapKETUHIA».

8. IIpon3BOICTBEHHBIN IJ1aH

2T0T pazaen On3Hec-IUIaHa pa3pabartsiBaeTCs TOJIBKO TEMHU
NpEANPUHUMATENISIMU, KOTOpbIE  HaMEpPEHbl  3aHATHCS  MPOU3BOIACTBEHHOM
NeATEIIbHOCTHIO. [ TaBHAas 3a7a4a - 10Ka3aTh MOTEHIMATBHBIM MMAPTHEPAM, YTO BbI
B COCTOSIHUU PEAJbHO MPOU3BOJUTH HYKHOE KOJMYECTBO TOBAPOB B 3aJlaHHBIC
CPOKH U C TpeOyeMBbIMU Kaue€CTBEHHBIMU XapaKTepUCTHKaMH. MIHBIMU cloBaMu,
HEOOXOJIMMO MOKa3aTh, YTO Bbl JEHCTBUTEIBHO 3HAETE, KAK OpPraHMW30BaTh MPO-
M3BOJICTBO. JlaHHBIE 3TOrO pa3ielia )KenaTeabHO PacCUnTaTh Ha 2-3 roja BOepe, a
JUISL KPYIHBIX TPEANpUATHH - Ha 4-5 JeT.

HexkoTopbie  BompocChl, KOTOpbIE HEOOXOJMMO  H3JIOKUTh B  IIIAHE
MIPOM3BO/JICTBA:

«  pa3paboTKa MPOAYKTa;

«  HU3TOTOBJICHUE;

+  BHEIIHHE BO3CHCTBUSI.

9. OpraHu3aIMOHHbIN TIaH

B srom pazgene ykaspiBaeTcsi hopmMa COOCTBEHHOCTH CO3/1aBa€MOTO
NPEeAnpUATUs: OyAET JIU 3TO UHAUBUIYATbHOE IPEANPUATHE, TOBAPUILECTBO WIH
aKIMOHEpHOE 00111ecTBO. Eciiu 3TO TOBapuIlecTBO, HEOOXOIUMO MPUBECTH
YCJIOBUSI, Ha KOTOPBIX OHO CTpouTcs. Eciiu 3TO akIimoHEepHOE O0IIECTBO,
HEO0OXOIMMO JIaTh CBEJICHUS O KOJIMYECTBE U TUIIE BHIMTYCKAEMbIX aKIIUH.

[IpuBonuTCS OpraHu3allMoOHHas CTPYKTypa Oyayiiero npeanpustus. Jlarorcs
CBEJICHHS O KOJIMYECTBE MEPCOHANIA U PACIIUPEHUHM ITaTa, O0YYEHUU MOJTOTOBKE
KaJIpOB, a TaK)XE O MPHUBJICUCHUHN KOHCYJIbTAaHTOB, COBETHUKOB, MEHEI?)KEPOB.

B stoM paszmene paccMarpuBaroTCs BONPOCHI PYKOBOACTBA W yIPaBJICHUS
npeanpusatueM. OObICHSAETCSA, KaKuM o00pa3oM OpraHu30BaHa PYKOBOJAIIAS
rpynia, ¥ OMUCHIBACTCS POJIb Kaxkaoro ee wieHa. [IpuBojsTcs kpatkue ouorpadu-
YECKHUE CBEICHMsI 000 BCEX WICHAX COBETa JUPEKTOPOB. AHATU3UPYIOTCS 3HAHUS
U KBaTU(PUKAIIKS BCEH KOMAH/IbI B 1IEJIOM.

B aTOM 3xe pazmene M0JDKHBI OBITH MPECTABICHBI TaHHBIC O PYKOBOJIUTEIISX
OCHOBHBIX TMOJIpa3/IeICHU, WX BO3MOXHOCTSAX U OIBITE, a Takke 00 Wux
00s13aHHOCTSIX. JleTanbHble aHKETHBIC JaHHBIE M XapaKTEPUCTUKHU MPUBOISATCS B
NPUJIOKEHUU. B 3TOM pazniene ocBemaeTcss MEXaHU3M TOAJIEPKKH U MOTHBAILIUU
BEIYIIUX PYKOBOJUTEJEH, TO €CTh, KAKUM 00pa3oM OHU OyAYyT 3aUHTEPECOBAHBI B
JIOCTHUKEHUHM HaMEUECHHBIX B OM3HEC-TUIaHE IIeJIeH, Kak Oy/IeT OmIauuBaThCs TPY/I



KOKIOTO pyKOBoOAWTENs (OKJIaa, TPEMHH, JO0JEBOE YYacTHE B MPUOBLIN).
PekoMeHayeTcss TpeacTaBUTh OPraHU3alMOHHYIO CXEMy C yKa3aHHEM MecTa
Ka)XI0T0 PYKOBOJIUTENSI B OpTaHU3alIMOHHON repapxuu. Kak mpaBuio, Ha paHHEH
CTaJi¥ TUTAHWPOBAHUS W OPTAaHM3AIMH TMPEANPHUATHS HYHUCIO €ro yJaCTHUKOB
HeBennko. Ho, HecMOTpst Ha 3TO, BayKHO, YTOOBI YK€ ¢ caMoro Hadaja ObLIT YETKO
OTIpe/IeTICH IUIaH Pa3BUTHSI OPTaHU3AIMOHHON CTPYKTYPHI (DUPMBI.

Kpome Toro, 1ieinecooOpa3Ho KpaTKO H3JI0KHTh HHOOPMAIMIO O TEXHUIECKHX
CpEeICTBaxX  yMOpaBJICHUS ©  OOpabOTKM  AKOHOMHYECKOW  HWH(OpMAIINH,
HEOOXOMMOM IS yIPaBICHUS OpraHu3aluei.

10. CTemneHb pucka

Kaxnaplii HOBBIM MPOEKT HEU30EKHO CTAIKUBACTCSI HAa CBOEM IIyTH C
ONPEAECICHHBIMU TPYAHOCTSIMHU, YIPOKAOIIMMHU €ro OCYIIECTBICHUIO. Jlis
NpeANpPUHUMATENIS OYEHb BaXXHO YMETh MNPEABUAETh MOAOOHBIE TPYIHOCTH H
3apaHee pa3paboTaTh CTpATETUu UX MpeooieHus. HeoOXxoaumMo OIleHUTh CTEICHb
pHCKa U BBISIBUTH T€ MPOOJIEMBI, C KOTOPBIMH MOXKET CTOJIKHYThCSI OM3HEC.

['maBHBIE MOMEHTHI, CBSI3aHHBIE C PUCKOM ITPOEKTA, JOJDKHBI OBITh OIHMCAHBI
IPOCTO MU OOBCKTUBHO. YTIpo3a MOXKET HCXOAUTh OT KOHKYPEHTOB, OT
COOCTBEHHBIX MPOCYETOB B 00JIACTH MapKETHUHTA U MPOU3BOJACTBCHHOM MOJMTHKH,
omubOOK B ToAOOpe PYKOBOAAIIMX KaapoB. OMacHOCTh MOXKET IPEACTaBIISATH
TaKKe TEXHUYECKUM MPOrpecc, KOTOPBhIM CHOCOOEH MIHOBEHHO «COCTapHUTh
JT100YI0 HOBUHKY.

[Tone3no 3apaHee BbIpabOTAaTh CTPATETHIO IMOBEICHUS W MPEJIOKUTH MYTH
BBIXOJIJa M3 BEPOSTHBIX PHUCKOBAHHBIX MOMEHTOB B CIIy4ya€ WX BHE3AIHOIO
BO3HUKHOBEHUs. Hanumume anpTepHATUBHBIX MPOrpaMM W CTPATETHM B IJla3ax
MOTEHIIUAJIBHOTO  HMHBECTOpa  OylIeT CBUJETEIbCTBOBATH O  TOM, 4YTO
MPEINPUHUMATENB 3HAET O BO3MOXKHBIX TPYJIHOCTSIX U 3apaHee K HUM TOTOB.

11. ®dUHAHCOBBIM MJIaH

DuHAHCOBBIA IIAH SBJISICTCS Ba)KHEHMIIIEH COCTABHOM YacThIO OM3HEC-IIJIaHA.
OcHoOBHBIC TMOKa3aTenu (UHAHCOBOrO IUTaHA: 00BbEM MPOJaX, MPHUOBLIb, 000POT
KaInuTaja, ce0ecTonMOoCcTh U T.JI. PUHAHCOBBINA IIJIAH COCTaB/IsIETCA Ha 3-5 JIeT u
BKJIIOYAeT B ceOs: IJIaH JOXOJOB M PacXOOB, IUIAH JEHEKHBIX MOCTYIUICHHH M
BBITIJIAT, OalaHCOBBIM TJIaH Ha mepBbId ron. Ilpu cocraBieHun (GUHAHCOBOTO
MJIaHa aHAJU3UPYETCsl COCTOSIHUE MOTOKA PealibHbIX JICHET (ITOTOKA HAJTUYHOCTH),
YCTOMYHUBOCTh MOPEANPUATHS, HCTOYHUKM W MCIOJIB30BAHUE CPEACTB. B
3aKJTIOUCHHE OTPEIEAeTCS TOUuKa 0€3yOBITOYHOCTH.

CBOIHBIN MPOTHO3 AOXOJ0B M PaCXOJIOB COCTaBISETCS, O KpallHEW Mepe, Ha
NepBbIe TPU rojia, MPUYEM JaHHBIE 3a IEPBbIN 0/ AOKHBI OBITh IPEACTABICHBI B
MeCSIYHOM pa30ouBKe. OH BKIIOYACT TaKHE IOKa3aTeld, KaK OXKHUJIAeMbIi 00beM
MPOJIaK, ce0ECTOMMOCTh PEATM30BaHHBIX TOBAPOB M PA3IMYHBIC CTAThU PACXOJIOB.
3Has CTaBKM HAJIOra, MOXKHO ITOJYYHUTh IPOTHO3 YUCTOW MPUOBUIM TPESATPHUATHS
MOCJIC BbIUETA HAJIOTOB.

3. SWOT-ananu3 Kkak OCHOBa IJIAHUPOBAHUS I€ATEIILHOCTH OPraHU3alun

SWOT -ananm3 — MeTOJ CTPAaTernueCKOro TUIAaHUPOBAHUS, 3aKTI0UAIOIUICS
B BBIIBJICHUM (DAKTOpPOB BHYTPEHHEH W BHEIIHEH Cpeapl OpraHM3aluud U
pa3leJICHUM WX Ha 4YeTblpe Karteropuu: Strengths (cunibHBIE CTODOHBI),
Weaknesses (cmabbie croponbl), Opportunities (Bo3moxxHoctu) u Threats (yr-
pO3Bbl).



CunbpHble W clabble CTOPOHBI SIBISIIOTCS (aKTOpaMyd BHYTPeHHeH cpeabl
o0bekTa aHanm3a, (TO €CTh TeM, Ha YTO caM OOBEKT CIOCOOEH TIOBJIMITH);
BO3MOXKHOCTH H YTPO3BI SABIIIOTCS (PakTOpamMu BHeIIHeE# cpeabl (TO eCTh TeM, UTO
MOJKET TMOBJHATh Ha OOBEKT M3BHE U MPHU STOM HE KOHTPOIUPYETCS OOBEKTOM).
Hanpumep, npeanpusTiue yrnpasisieT COOCTBEHHBIM TOPTOBBIM aCCOPTUMEHTOM —
9TO (akTOp BHYTPEHHEHW Cpeabl, HO 3aKOHBI O TOPrOBJIE€ HE IMOJKOHTPOJBHBI
IPEIPHUITHIO — 3TO (PaKTOP BHEIIHEH CPEJIbI.

O6bektoM SWOT -ananuza MOXET OBITh HE TOJNBKO OpraHU3alus, HO H
JIPYTHE COIHMAIBHO-DKOHOMHYECKHE OOBEKTHI: OTPAcid SKOHOMHUKH, TOpOJa,
TOCYJapCTBEHHO- OOIIECTBEHHBIE WHCTUTYTHI, Hay4dHas cdepa, MOJIUTHYECKUC
naptuu, HekomMmepdeckue opranmzauuu (HKO), otnenbHble cHenUanucThl,
MIEPCOHBI  T. 1.

3amaua SWOT -ananusa - AaTh CTPYKTYPHUPOBAHHOE OIMHUCAHHE CHUTYyaluH,
OTHOCHTENIFHO KOTOPOH HYXXHO TPHUHATH Kakoe-TMOo pemieHue. BbIBOJBI,
ClIieTIaHHBIC HA €r0 OCHOBE, HOCSAT OMHCATENbHBIN XapakTep 0e3 peKOMEeHIalui u
PacCTaHOBKH MPUOPUTETOB.

Merononoruss SWOT -ananu3a mpeanojaraer, BO- TEPBbIX, BbISBICHUE
BHYTPEHHUX CHJIBHBIX M CJla0bIX CTOPOH (UPMBI, a TaKXe BHEIIHUX
BO3MOYKHOCTEH U yrpo3, U, BO- BTOPBIX, YCTAHOBJICHUE CBA3EH MEX1y HUMHU.

B Tabmmme  mpeacTaBiieHBl TMPUMEPHI OCHOBHBIX (DaKTOPOB, KOTOpPBIC
nierecooopasno yunteiBath B SWOT -ananmuse.

[Tpumeps! dhakTopoB, yuuThiBaeMbl Ipu mpoeaeHnu SWOT -ananusza

BHyTpeHHNE CHIIBHBIE CTOPOHBI: Buyrpennue ciabbie CTOPOHBI:

YeTko nposiBisieMas KOMIIETEHTHOCTh [[loTepss  HEKOTOphIX  aCHEKTOB  KOM-
[IETCHTHOCTU

AneKkBaTHbIC (DMHAHCOBBIE UCTOYHUKU [HEA0CTYITHOCTh (priHAHCOB, HeO0O0-

XOOUMBIX IJII UBMCHCHUA CTPATCTINHU

BbICOKOE HMCKYCCTBO KOHKYPEHTHOM|[PBIHOYHOE MCKYCCTBO HMXXE CPEIHETO
0OPBLOEI
Xopoliee moHMMaHue norpeourener  |(OTCYyTCTBUE aHain3a HHOOPMALMU O

MOTPEONTEIISIX
[ [pu3HAaHHBIN PHIHOYHBIN JIUJIEP CnaOblil y4aCTHHUK PbIHKA
€TKO cpopMynrpoBaHHas cTpaTeruss |OTCYTCTBUE YETKO BBIPAXKEHHOU
CTpaTEruu, HEMOCJIENOBATENBHOCTh B €€
peanu3anuu
lcnionb30BaHue DKOHOMHUH HaBpICOKass  CTOMMOCTb NPOAYKLMM B

MacmTabax MPOM3BOJCTBA, LIEHOBOECPABHEHUU C KIIOUYEBBIMU KOHKYPEHTAMU
TPEUMYIIECTBO
CoOcTBeHHass yHUKAJIbHAsA TEXHOJIOTHS,Y CTapesble TEXHOJIOTHS U 000PYI0OBAHUE
JTydIlr€e MPOU3BOACTBEHHBIE MOIIHOCTH

[IpoBepenHoe HanexHoe yrpaBieHue | lloreps riyOuHbI U THOKOCTH
YIIPABJICHUS

HanexHasi ceTh pacnpeaesieHus Crnabasi CeTh pactpeeeHus
Haubonee »ddexktuBHas B oTpacauCrnadast MOJUTHKA MPOABUKCHUS
pekamMa
B03MOXKHOCTB obcnyxuBanusiOcnabieHue pocTa pbIHKA, HeOjaro-
TTOTIOJTHUTENIBHBIX TPYII MOTPEOUTENICH IPUATHBIC JeMOoTpaduuecKre H3MEHEHUS
BBOJIa HOBBIX PHIHOYHBIX CETMEHTOB
Pacmupenne awama3oHa BO3MOXHBIX|YBEIWYCHHE  NPOJAX  3aMCHSIOIIMX




TOBApPOB TOBAPOB, WM3MEHEHUE BKYCOB H TIO-
TpeOHOCTEHN NoKymnarenen

bnaroayniie KOHKYpEHTOB O>xecToueHnEe KOHKYPEHLIUU

CHuxenue TOproBelx OapbepoB  BlllosiBIeHHE MHOCTPAHHBIX KOHKYPEHTOB C
BBIXOJI€ HA BHEIIHUE PHIHKU TOBapaMy HU3KOW CTOUMOCTH

boJibIasi TOCTYITHOCTh PECYPCOB Y cunenue TpeGoBaHUHN TOCTABIIIMKOB
Ocnabnenue OrpaHUYMBAIOLIET03aKOHOIATEIBHOE PETYINPOBAHUE LIEHBI
3aKOHOJIaTEIbCTBA

OcnabneHne HeCcTaOMILHOCTH OM3HECa qYBCTBI/ITeJIBHOCTB K HECTaOMJIBHOCTH
BHCIITHHUX YCJ'IOBPlf/'I OusHeca

Jlist Oosiee MOJIHOM OTIAYM OT METOJa HMCIOJIb3YETCsl TAaKXKe IMOCTPOCHUE
BapUAHTOB JIEUCTBUI, OCHOBAHHBIX Ha IMepecedeHuu mnojieit (tabn. . [ns sroro
NOCJIEI0BATEIbHO PACCMATPUBAIOT PA3JIMYHbIE COYETAaHUS (PAKTOPOB BHEIIHEH
Cpellbl 1 BHYTPEHHUX CBOMCTB KOMIIAHUHU.

Bo3moxHoc Yrpo3sl
TH
CunbHBIC CHUB cny
CTPOHBI
Cna0Oble CJIB CcI1y
CTOPOHBI

PaccMaTpuBaroTcst Bce BO3MOXKHbBIEC MapHble KOMOWHAIMU U BBLACISAIOTCA TE,
YTO JTOJIKHBI OBITh YYTEHBI IIPU pa3pabOTKe CTPATErvu:

- mnone CHUB mnoka3blBaeT, KakMe€ CHJIbHBIE CTOPOHBI HEOOXOIUMO
UCITI0JIb30BaTh, YTOOBI MOIYYUTh OTJa4y OT BO3MOKHOCTEW BO BHEIIHEN CPEJIE;

- mnose CJIB nokaspIBaeT, 3a CUET KAKMX BO3MOKHOCTEH BHEIIHEW CpEJbl
OpraHu3alys CMOXET MPEO0JIETh UMEIOIIHECS CIIad0CTH;

- mnone CHY mokaspIBaeT, Kakue CHJIBI HEOOXOJIHMMO HCIIOJIBL30BaTh
OpraHU3alyy JUIsl YCTPaHEHUS yIpo3;

« mone CJIY moka3bIBaeT, OT KakKMX CJla00CTel HEeOOXOIMMO H30aBUTHCH,
4YTOOBI OMBITATHCS IPEIOTBPATUTH HABUCIIYIO YTPO3Y.

SWOT -ananu3 moMoraet OTBETUTh Ha CJEAYIONINE BOIIPOCH:

e HCTHONB3YeT JIM KOMIIAHWS BHYTPEHHHE CHUJIbHBIE CTOPOHBI  WJIU
OTJIMYUTENIbHBIE TTPEUMYIIECTBA B CBOEHl cTparerun? Ecim xommnaHus HEe MMeeT
OTIIMYUTEIIBHBIX MMPEUMYIIECTB, TO KaKUE U3 €€ MOTEHIINATbHBIX CHIIBHBIX CTOPOH
MOT'YT UMM CTaTh?

« SBnstorcss M c1abOCTHM  KOMIIAHUM €€  YS3BUMBIMM  MECTaMH B
KOHKYPEHIIMW W/WJIA OHW HE JAIOT BO3MOKHOCTH HCIIONB30BaTh OIPEACIICHHBIE
onaronpusaTHeie oOctosTenbcTBa? Kakue cnmaboctu TpeOYIOT KOPPEKTUPOBKH,
UCXO/JISl U3 CTPATETHUYECKUX COOOpaKeHU?

- Kakue OnmaronpusTHbie BO3MOXXHOCTH JAalOT KOMITAHWUHU peabHBIC IIaHCHI
Ha YCNEeX TpPH HCIOJIh30BAHUM €€ KBaIU(UKAIMK M JOCTyma K pecypcam?
(6maronpusATHBIE BO3MOYKHOCTH O€3 CITOCOOOB MX PeaIM3alliHl - WUJUTFO3US, CHIIb-
HBIE U ca0ble CTOPOHBI (PUPMBI JICNAIOT €€ JTYUIIle WIH XyKe MPUCTIOCOOTICHHON K
WCITOJIb30BAHUIO 0JIarONMPHUSITHBIX BOZMOKHOCTEH, YeM y IPYrux Gupm).




« Kakme yrpo3sl nomKkHBI HanOoyiee OCECIOKOWTh MEHEIKEepa M KaKue
CTpaTeru4yecKue NeUCTBUS OH JOJDKEH MPEANPUHSTH IS XOPOILEH 3aIUThI?

[IpaBuna mposenenuss SWOT -ananuza

Pesynpratet SWOT -ananm3a CHJIBHO 3aBUCAT OT IOJTHOTHI M KadecTBa
ucxognoi uHpopmauuu. [ns mposenenuss SWOT -ananusa tpeOyrorcs 0o
DKCIIEPTHI C OYEHb TIyOOKMM TMOHMMAHHEM TEKYIIETO COCTOSIHUS W TEHJICHIIUN
pa3BUTHUS PBIHKA, JHOO OYEHb OO0JNBIION 00beM paboThl MO cOOpy M aHaIU3y
NEePBUYHON HH(POPMAITUN TSI TOCTHIKEHUS ITOTO TIOHUMAaHUS.

YtoObl Ha MpakTUKe H30ekKaTh BO3MOMKHBIX OIIMOOK M H3BJI€Yb MaKCUMYM
nob3bl U3 SWOT -ananuza, HEOOX0AMMO COOJII0/IaTh HECKOJIBKO MPaBUII.

IpaBuao 1. TmarensHo omnpenenute chepy kaxmoro SWOT -ananuza.
KoMmanuu yacto mpoBOAST OONIMII aHallW3, OXBATHIBAIOIIUM BeCh MX OHW3HEC.
Ckopee Bcero, OH OyAeT CIUIIKOM OOOOIIEHHBIM M OECIOJIE3HBIM JIJIs
MEHE/IKEPOB, KOTOPHIX MHTEPECYIOT BO3ZMOXXHOCTH Ha KOHKPETHBIX PBIHKAX HIIU
cermentax. @®okycupoBanme SWOT -anHanm3a, HampuMmep Ha KOHKPETHOM
CEeTMEHTE, OOCCICUYMBACT BBIABICHUE HaWOOJiee BAKHBIX [IJI1 HETO CHUJIBHBIX U
CJIa0BIX CTODOH. BO3MOXKHOCTEH U YTPO3.

IpaBuno 2. Iloiimure paszmuuus Mexay siaemeHtamu SWOT: cunamu,
C1a00CTSIMHU, BO3MOKHOCTSIMHU M YTPO3aMH.

CunpHple ©  ciabble  CTOPOHBI? OTO BHYTPEHHHE YEpPThl KOMIIaHWH,
CJIeIOBATEIbHO, €M TOJKOHTPOJbHbIE. BO3MOXHOCTH ¥ yrpo3bl CBSI3aHBI C
XapaKTEeDUCTUKAMU PHIHOYHOW CPEJIbl U HEMOJIBIACTHBI BIMSHUIO OpPTraHU3AINH.

IIpaBuio 3. CusbHbIe U cIa0ble CTOPOHBI MOTYT CYMTATHCS TAKOBBIMU JIMIIIb B
TOM CcClly4ae, €ClIM TaK HMX BOCHPUHUMAIOT TokynaTtenau. HykHO BkiIo4aTh B
aHaJIM3 TOJILKO HauOoJiee OTHOCSIIMECS K eIy MPEeUuMYyIIecTBa M CJIa0OCTH.
[ToMHUTE, YTO OHU JTOJDKHBI OMPENIETATHCA B CBETE MPEJIOKEHUM KOHKYPEHTOB.
CunbHas cTOpoHa OyJIEeT CHIIBHOM TOJIBKO TOTJa, KOT/Ia TAKOBOHM €€ BUAUT PHIHOK.
Hampumep, kauecTBoO mpoayKTa OyAeT CHION, TOJBKO €CIM OH padoTaeT JydIlle,
YeM TPOIYKTHl KOHKYPEHTOB. I HakOHeIl, TaKuX CHJIBHBIX M CJIA0bIX CTOPOH
MOKET HaOpaThCsl OUYEHb MHOTO, TaK YTO W HE MOWMEIlb, KaKUe M3 HUX TJIaBHBIC.
Bo wu30exxaHwe 3TOro nmpeumyiiecTtBa W CJa0OCTH  JIOJDKHBI  OBITh
MIPODPAHXUDOBAHBI B COOTBETCTBUH C MX BAXKHOCTHIO B TJ1a3aX MOKYMATEIICH.

IIpaBuio 4. bynbre 00BEKTUBHBI U UCIIONB3YHTE PA3HOCTOPOHHIOI BXOIHYIO
unpopmaruio. Koneuno, He Bcerja yaaercsl MPOBOIUTh aHAIU3 MO pe3yJbTaTaM
OOIIUPHBIX MApPKETHHTOBBIX HCCIEAOBAHHUM, HO, C JPYrod CTOPOHBI, HEIb3s
Mopy4arh €ro OJHOMY Y€JIOBEKY, MMOCKOJBbKY OH HE OYJEeT CTOJb TOYEH U TIIYOOK,
KaK aHaju3, MPOBEJCHHBIA B BHJE TPYIIOBON IUCKYCCHU U OOMEHA HJICSIMH.
Baxxno monmmate, uro SWOT -anaimm3? DTo0 HE TMPOCTO IEPEUHCIICHUE
nofo3peHuit meHemxkepoB. OH JODKEH B KAaK MOXKHO OOJIbIIEH CTerneHu
OCHOBBIBAThCSI HA OOBEKTHUBHBIX (PaKTax M TAHHBIX MCCIICOBAHUH.

IIpaBuino 5. W30eraiiTe NpOCTpaHHBIX M JABYCMBICICHHBIX 3asBICHUM.
Cmumkom vyacto SWOT -ananmu3 ocnabiaseTcss MMEHHO H3-3a TOTO, YTO B HETO
BKJIFOYAIOT MOJOOHBIC YTBEPXKIACHHSA, KOTOPBIE, CKOpee BCEro, HUUero He 3HadyaT

JUTst OONBIIMHCTBA MOKynarenel. YeM Tounee GopMyIUpOBKH,
TeM ToJie3Hee OyIeT aHaIN3.

Pesynpratet SWOT -aHanmu3a HaxomdT JOajibHEWIIee NPUMEHEHHE B
IJIAHUPOBAHUM  JICSITEIBHOCTH  OpPraHM3allMM  Ha  KPaTKOCPOUHYIO U
JIOJITOCPOUYHYIO MIEPCTIIEKTURY.



Tema: «AHaJIU3 PbIHKA U NO3MIMOHMPOBAHUE)

[Ipu paspaboTke pa3nenoB Ou3HEC-TUIAHA BaXXHBIMU pa3AeiiaMu  SBISIOTCS
aHAJN3 TIOJIOKEHUS JIeNl B OTPACIIA M aHAJIN3 PBIHKA, B TOM YHCIIC PhIHKA COBITA U
KOHKYPEHIIHH.

OdeHb Ba)XXHO TPEMOJHECTH HJCI0 HOBOTO MPOCKTa B KOHTEKCTE CIIOKUB-
IIErocsi COCTOSIHUS JeN B oTpacin. HeoOxoauMo mpoaeMOHCTPHpOBAaTh IITyOoKoe
TIOHUMAaHUE COCTOSIHUS TIPEANPUSATHS U TOH OTPACIid MHIYCTPUH, B KOTOPOW OHO
Oynmer paboTaTh W KOHKYpHUpPOBaTh, TaK KaK OJHUM M3 KpUTCPHEB Ha mobeay B
KOHKYPEHTHOU 0OpbOe SIBIISICTCS] CUTYAIIHsI Ha PHIHKE MPOAYKIIUH 3TOTO KJlacca.

B OwusHec-rutaHe peKOMEHIYeTCsl NaTh aHaIW3 TEKYHIETO COCTOSHHS el B
OTpaciii W CBEACHUS O TCHICHIMSAX pa3BUTHA. PEKOMEHIyeTcs TakkKe JaTh
CIIPaBKy IO TIOCJICJIHUM HOBUHKAM, MEPEYHCIUTh MOTCHIIMATBHBIX KOHKYPEHTOB,
yKa3aTb WX CHIbHbIE W ciabbie CTOpOoHBI. HeoOXoaumMo Takke H3y4UTh BCe
IPOTHO3BI TI0 JIaHHOW OTPAciW U B Pe3yJbTaTe OTBETHUTHh Ha BONPOC, HA KAKOTO

UMEHHO MTOTPEOUTENS paCCUYNTAHBI TOBAPHI WIIH VCIIVTU TIPEITPHUSITHSL.

AHanu3 KOHKVDEHIIMA HAYMHAETCS C BBIABJICHUS OCHOBHBIX AKOHOMHYECKHUX
ocobeHHocTell oTpaciau. OTpacib NPOU3BOJCTBA - 3TO rpymnna (GUpM, NPOAYKTHI
KOTOPBIX BO MHOTOM OOJIaAarOT OJUHAKOBBIMH CBOWCTBAMU U KOHKYPUPYIOT
MEXy coOOM HM3-3a OAHUX M TeX e Mokymnareneil. [[ns 3Toro mcmonb3yercs
CTaHJAapTHBIN HA0OP PaKTOPOB:

> pasMep pbIHKa,

> pa3max KOHKYpPEHIUMHU (JIOKaJIbHBIM, PETMOHAIbHBIA, HAIIMOHAIBHBIA WU

rJ1I00aJIbHBIN );
> TEMII POCTa PbIHKA U CTaJusl >KU3HEHHOTO IMKJA, HA KOTOPOW HaXOIUTCS
OTpacib;

> YHCII0 KOHKYPEHTOB U UX OTHOCUTEILHBIN pa3mMep;

> YHUCJO TOKymHaTeled M MX OTHOCHTEIBHBIA pa3Mep, pactHpOoCTPaHEHHOCTb
WHTETpaIly BIIepe U Ha3a,

> JIETKOCTh BXOJa Ha PBIHOK W BBIXOJA C PBIHKA (BXOMHOW WM BBIXOIHOM
Oapbephl);

> TEMIT TEXHOJOTUYECKUX N3MCHCHH;

> SIBJISIIOTCS JIM TIPOIYKTHI (YCIyTrHd) KOHKYPUPYIOMIMX (UPM BBICOKO/CIa00

nudpepeHInPOBaHHBIMHU WM B OCHOBHOM HJICHTHYHBIMU;

> CTeIEeHb BBIPAKEHHOCTU SKOHOMMU MaciuTaba B MPOU3BOCTBE, MEPEBO3KE

WJIM MacCOBOM COBITE;
> SBISETCA JIM TOKAa3aTelb WCIOJIb30BAHUS MOITHOCTH PEHIAONUM  JIJIs
JOCTIKEHUSI HU3KUX 3aTpaT POU3BOJICTBA;

> MOYKHO JI TIOCTPOUTH JIJISl OTPACITU KPUBYIO OMBITA;

> TMOTPEOHOCTH KaNMUTAaNa;

> peHTa0eIbHOCTh OTPACIH BhIIIE WIIM HUKE HOMUHAIBHOM.

[Ipu aHanm3e KOHKYPEHTOB 1€J1€CO00Pa3HO JaTh OOBEKTUBHBIE OTBETHI Ha Clie-
JYIOIINE BOIPOCHI:

» SBnsercs nm o0JacTh JACSATENILHOCTH OpTaHW3AIlMM HOBOM, OBICTPO
MEHSIOIIENCS WK K€ JAaBHO CYILIECTBYIOIIEH U HE MOJBEPKEHHOU ObICTPhIM
WU3MEHEHHSIM?

» MHoro nmu npeAnpusATHi MpeaaaraT mogo0HbIe TOBAPHI U YCIYTH HIIN JKe
B KOHKYPEHTHOI 00pb0€ y4acTBYeT OrpaHUYEHHOE UX YHCIIO?

» Kakyto 9acTe pbIlHKa KOHTPOJIMPYIOT KPYITHBIE PUPMBI?



» Kakue opraHu3zanroHHBIE CTPYKTYphI HamboJiee pacmpoCTpaHEHBI CPeIu

BAILINX KOHKYPEHTOB?

» Kak ob6crosT aena y (QUPM-KOHKYPEHTOB: C JOXOJaMH, C BHEIPECHUEM

HOBBIX MOJIEJIEH, C TIOCIEIPOIAXKHBIM O0CTYKUBAHUEM?

» KaxoBa KOHKYpEHTOCIIOCOOHOCTh Ka)/I0r0 TOBapa Ha BCEM PBIHKE U Ha €TO

cerMeHre?

» Ha kakue pBIHKM W CETMEHTHI CIEAyeT MPOJBUTATh HOBBIC TOBaphl U
noyemy?

» SIBAAIOTCS M HAydHBIE WCCIEAOBAaHWS W OIBITHO- KOHCTPYKTOPCKHE

pa3paboTKK BaXKHOM COCTaBHOM 4acThiO ycIiexa B Baliei cepe ousneca? U

T.1.

Kak mnpaBuio, mporecc HCCIeNOBaHUs MPEANONIAraeMoro pblHKa cObITa
TOBAapPOB COCTOUT U3 YETHIPEX ITAIOB:

1) cienyer onpenenuTb HaHHBIE, KOTOPHIE MO3BOJSIOT YCTAHOBHUTH YCIOBUS
IPOM3BOJCTBA U PEAJIM3allMi TOBAPOB U MOTEHIM AN OYAYIINX KOHKYPEHTOB.

2) cremyer OINpPENeTUTh HMCTOYHUKU TMOJYYCHUS WH(OpMAIMU, KOTOPBIMH
MOTYT OBITh:

a) COOCTBEHHbIE MCCIICOBAHNUS;

0) MecTHble  (pErHMOHAJIbHBIE  TEPPUTOpPUATBbHBIE)  TOPrOBbIE  MAiaThl
(acconmanuu npearnpuHUMaresneil) CBOuX OTPaciaeBbIX U TOPrOBBIX aCCOLUALMIA.

3) HEOOXOIUMO TIPOBECTH aHATTU3 CICAYIONINX TaHHBIX:

a)KTO, MOYEMY, B KAKOM KOJIMYECTBE, Korja OyAeT TOTOB KYyHHUTh TOBap
(mpoAyKIuIo) B OMKaled U 10ArOCPOYHOM MEPCIIEKTUBE;

0) KaKOB NMPUMEPHBIN YPOBEHb PO3HUYHON LIEHBI COOCTBEHHOW MPOIYKLUHH B
YCIIOBUSIX KOHKYPEHLUU.

OOBIYHO MOTPEOUTENN MOKYHAIOT CTOJIBKO, CKOJIBKO XOTST U CMOTYT OIUIATHUTb.
OHM MOTYT NOKyHaTh y BalllMX KOHKYPEHTOB HAa PBIHOYHOM IPOCTPAHCTBE, a
TaK)K€ y IPYTUX IPOJABLIOB 3a €ro MpeJeIaMu, KOrJa OHH Iy TEIIECTBYIOT.

Onpenensss MakCHMAJIBHOE YHUCJIO €IWHHI] TOBAapa, KOTOPOE BBl CMOXKETE
IPOJAaTh, CIEAYET OLEHUTD, CKOJIBKO MTOKYIIATEIEH BBl CMOXKETE «OTHATH» y CBOMX
KOHKYPEHTOB, a TakXe y NpPOJaBLOB 3a MpeJejaMd Ballero PhIHOYHOIO IpO-
CTpaHCTBA.

4) Ha OCHOBE WU3JIOKCHHOTO BBINIC CIEAYeT pa3paboTaTh MEpPOTPUSITHS,
peanu3anus KOTOPBIX TIIO3BOJIAT yAEPKHUBAaTh JaHHYK HUILY pPBIHOYHOIO
IIPOCTPAHCTBA.

Takum oOpa3oM, paspabaTeiBasi JaHHBIM paszznen  Ou3Hec-  IUIaHa,
IpeIpUHUMATENI0 HEOOXOAUMO OTBETUTh Ha CJIEAYIONINE BOMPOCHL:

- Ha xakux peiHKax OyAeT ecTBOBATh OPraHU3aIus?

«  Kakue THIIBI pEIHKOB €10 UCTIOJIB3YOTCS?

- KakoBbl OCHOBHBIE CErMEHTBHI 3THX PBIHKOB I10 KaXKJIOMy BHIYy TOBAapOB
(yemyr)?

« IIpopanXupoBaHbl JU PBIHKH (CETMEHTHI pPbIHKA), HAa KOTOPBIX OyJeT
JIEMCTBOBATh OpraHu3alus, MO0 KOMMEpPYECKOW d(PPEeKTUBHOCTHU U APYrUM
PBIHOYHBIM KPUTEPUAM?

«  Uro BiMseT HA CIIPOC Ha TOBApHI (YCIYTy) OpraHU3alMK B KaXKJOM U3 ATUX
CErMEHTOB?

«  KakoBbl nepcrneKkTuBbl U3MEHEHUsI MOTPEOHOCTEN MOKyMnarenel B KaKI0M
U3 CETMEHTOB PbIHKA?

- Kak npenmnonaraercs pearupoBaTh Ha 3TH U3MEHEHUA?

- Kakum oOpazom npoBoauTces u3ydeHue noTpeOdHocTel crpoca?

- Kakue MeTopl 17151 3TOr0 UCTOIB3YIOTCA?



- Kro mpoBoauT wuccnenoBaHus: cama OpraHM3alMsl WM TPUBIEKAIOTCS
CHEINAM3UPOBAHHbBIE (PUPMBI?
- KakoBbl mporHo3sl pa3BUTHA €MKOCTH CETMEHTOB Ha KaXXJIOM PBIHKE Ha
Ommkaiee BpeMs 1 Ha 00Jiee OTAAICHHYIO ITEPCIIEKTHRY ?
- KaxoBa peakuus pplHKa Ha HOBBIE TOBAphI?
« IIpoBonsTcs 1 TECTUPOBAHUE PHIHKA U MTPOOHBIEC TPOJAKU?
« CocraBnsieTcs U ce€TKa pa3BUTHS TOBAPOB (YCIYT) U PHIHKOB?
OTBETHUB Ha 3TU BOMPOCHI, MPEANPUHUMATEIND JOJKEH MPEICTABUTH!
+  OLIEHKY MOTEHIIUAIBHON €MKOCTH PBIHKA;
OLEHKY MOTEHIIHAIBHOTO 00BheMa MPOoJIaK.
[Ipu aHanm3e pbIHKA UCTIOIB3YIOTCS CIIEAYIOIINE METOIBI:
- KaOMHETHBIE UCCIIEIOBaHMs — paboTa CO BTOPHUUHON HH(pOpMane;
- TIOJIEBBIE HCCIIEOBAaHNE — COOp TEPBUYHON HH(OPMALIUU.
Bropuunas undopmanus — undopmaiusi coOpanHasi paHee s eniei,
OTJIMYHBIX OT LI€JI€l MAPKETUHIOBOT'O UCCIIEJOBAHMSL.
HcToyHMKH BTOPUYHOM HH(pOpMAIHHK - OUIHATBHBIC U3aHUS U
JOKYMEHTbI, BHyTPEHHHE UCTOYHUKHU, OTUETHI 00 UCCIICAOBAHUSIX U T.JI.
2. llepuunas uHpopmauus — uHPOpMalus, coOupaeMas BIEpBHIE B
COOTBETCTBUHU C LIETSIMU HCCIIEA0BAHUS.
HcTounuky nepBUYHON HH(pOpMALUK — CYObEKThl MUKPOMAPKETUHIOBOM
CpEeIIbl IPEATIPUSITHSL.
Ha ocHOBe BBINIOJIHEHHOTO aHAJIW3a PhIHKA U CETMEHTHPOBAHHS TOTpeOUTENei
(puc.1) HEOOXOAMMO MPOBECTU NO3ULMOHUPOBAHNE TOBapa (KOMIIAaHUH) HA PHIHKE.

Bbibop LieAeBbix

rlO3MLlMOHMPOBaHMe
CErMEHTOB

CerMeHTMPOBaH nue

Buibop kpuTepues s ..a OueHka pasmwepa : > Kaiouesblie noTpebHocTH
cermMeHTaumm : cermeHTa : cermeHTa
i [Towck cermeHTOB 1 e OueHka noTeHurasa ... > Crparerus
PbIHOYHbIX HULL : cermeHTa 2 NO3VLMOHMPOBAHMA
- oo.p Onucanve cermeHToB  I...p BbicTaBAeHUE LieAeit e..p [AGH MapkeTura paa
1 PBIHOYHbBIX HALL Mo CermeHTy KXKAOTO cermeHTa

Pucynok 1 - DTanel cerMeHTUPOBaHUS PhIHKA

[lozunmonupoBanue ToBapa (KOMIIAHMM) HA pbIHKE — JEUCTBUS IO
obecrneyeHnIo ToBapy (KOMITAHUH ) KOHKYPEHTOCTIOCOOHOTO MOJIOKEHUS Ha PHIHKE
U pa3paboTKa COOTBETCTBYIOIIETO KOMILJIEKCa MApKETHHTA.

[To3ummst ToBapa (KOMMaHUHM) — MECTO, 3aHUMAeMOE TOBapoM (KOMIIaHWEH) B
CO3HAHWHU TMOTpPEOUTENe B CPABHCHHH C aHAJIOTUYHBIMU TOBapaMH KOHKYPEHTOB
(pupMaMu-KOHKYpEHTaMHu).

DTarbl NO3UITMOHUPOBAHUS



A

6.

7.

OnpeneneHue CErMeHTOB PhIHKA.

Pemienue o BIOOpE 11€I€BOTO CETMEHTA.

N3yuenne oXHMOAHWIA LENEBBIX IMOKYIMATeNed M TOTO, YTO OHHM CYHUTAIOT
HanboJiee BaKHBIM IPU MPUHATUN PEUICHHUS O MOKYIIKE.

Pa3zpaboTka mpoayKTa WJIM TOPrOBOM MapKu, yIOBJIETBOPSIOUIMX HMEHHO
3T NOTPEOHOCTH U OKUIAHUSI.

O1eHKa NO3UIMOHUPOBAHNS U UMUJKA KOHKYPHUPYIOLIUX MTPOIYKTOB/MapoK
B BEIOpPAaHHOM CErMEHTE PhIHKA.

Bre16op umuKa, KOTOPHIH OyAET OTIMYaTh MPOIYKT/MAapKy KOMIIAHUU OT
KOHKYPEHTOB.

OobecnieueHre KOMMYHHUKAIUK C HOTPEOUTEIIMH.

OCHOBHBIC THITBI MMO3MIINOHHUPOBAHUS:

1)
2)
3)
4)
5)
6)

OCHOBAHHOE Ha OTJIMYUTEIHHOM Kaue€CTBE TOBAPOB;
OCHOBAHHOE Ha BBIF0J1aX WM PELICHUH NTPOOJIEMBI;

OCHOBAHHOE Ha 0cO0OM c1oco0e UCII0JIb30BaHuS;

OPUEHTHPOBAHHOE Ha OIPENICICHHYIO KATErOPUIO OTPEOUTENEH;

10 OTHOILIEHHUIO K KOHKYPEHTHOU MapKe;

OCHOBAHHOE Ha Pa3pbIBE C OIPEIEICHHON KaTEropueil ToBapa.

Takke BO3MOYKHO MCIOJb30BATh TAKUE TUIIBI TO3ULIMOHUPOBAHMS, KaK:
- IO3ULIMOHUPOBAHUE IO TEXHOJIOTUM;

- MO3ULIMOHUPOBAHUE IO TU3AIHY;

- TEHJEPHOE MTO3ULIUOHUPOBAHUE;

- MO3UIIMOHUPOBAHUE CEIMEHTA;

- no3unronupoBanue no HR-6pennys;

- MO3ULIMOHUPOBAHME 110 M0JIb30BATEIBCKOMY CEPBUCY;

- MO3UILIMOHUPOBAHUE IO reorpauyecKoMy MPOUCXOKIACHUIO;

- MIO3ULIMOHUPOBAHUE, OCHOBAHHOE HA YMOLIMOHAIBHBIX IEHHOCTSIX;

- MO3UIIMOHUPOBAHUE, OCHOBAHHOE HA COLIMAJIBHBIX LIEHHOCTSX

U IpyTHE.

OcHOBHBIC CTPpATCTUH MMO3NITNOHUPOBAHHNA!

1)
2)

3)

YKpEIUICHUE B CO3HAHUU MOTPEOUTENEH TEKYIIEH TTO3UIIUN MapKU;

IIOMCK HOBOW HE3aHSITOM NO3UIMHU, KOTOpas IPEACTABIIET LEHHOCTb JJIA
OOJBIIIOrO YKCIa MOTPEOUTENeH;

BBITECHCHHME KOHKYPEHTOB C HX TO3UIMH, JMOO OCYIIECTBICHUE
pENO3UIIMOHUPOBAHUS, CBSI3aHHOTO C TPOHMKHOBEHHEM B  HOBBIE
MOTPEOUTENHCKUE CETMEHThI MJIM Ha HOBBIM PHIHOK.

OcCHOBHBIC OIIHOKH MO3UIMOHUPOBAHU:

1)
2)

3)

MOBEPXHOCTHOE MO3UIIMOHUPOBAHUE — yTpaTa B T1a3ax MOTPEOUTENICH YETKO
BBIPAKCHHOM IMO3ULIUH;

OJIHOOOKOE TO3UITMOHMPOBAHUE — CO3JIaHUE Y TMOTpPEOUTENeH CIUIIKOM
Y3KOT'0 IPEACTABJIEHUS O TAHHON KOMIIaHWH;

HEO/IHO3HAYHOE MO3UITMOHUPOBAHNE — CO3/IaHUE y MTOTPEeOUTENEeH MyTaHOTO
MPEACTABJIEHUS O KOMIIAHWUY;



4) CneKynsATHBHOE MO3UIIMOHUPOBAHUE — CO3JaHUE Y TIOTPEOUTENCH CITUITKOM
IPEYBEIMUYEHHOIO  NPEACTABICHHUS O  BO3MOXHOCTAX  KOMIIAHWH,
JIOCTOMHCTBAX €€ TOBapOB.

OCHOBHBIE YCJIOBHS YCHEIIHOTO MO3UIIMOHUPOBAHUS:

1) xopoiee MOHUMaHUE TTO3UIIHY;

2) W3BECTHOE MO3UIIMOHUPOBAHNE KOHKYPEHTOB;

3) uneHTUUKANNS PENCBAHTHBIX M CaMbIX YyOEJUTENBHBIX apryMEHTOB B
000CHOBAHHME TO3UIINH;

4) olleHKa MOTEHIMATHLHON peHTA0CIBHOCTH BEIOPAHHOW TTO3HIINY;

5) Hamu4Me TOCTaTOYHOTrO MOTEHIIMAA Y TOBapa;

6) oIeHKA YA3BUMOCTH TIO3UIIVH;

7) COTJIaCOBAaHHOCTh BBIOPAHHON TIO3HMIIMU C JAPYTUMH MapKETUHTOBBIMHU
dakTopamu.

Tema: «MapKeTHHIOBbIH IIAH))

B stom pasmene HEOOXOAMMO IMOKa3aTh, MMOYEMY KIMEHTHI OyIyT MOKYIATh
npoAykuuio. B HeM omuceiBaeTcs, KakuM 00pa3oM IpearoJiaraeTcsi MpoaaBaTh
HOBBIW TOBAp WM yCIyTy, KaKylo 32 HETO HA3HAYMTH IIEHY U KaK MPOBOJUTH PEK-
JaMHYI0 TONUTHKY. KOHKpeTHble [eTald MapKeTHMHIOBOW CTPATErHMH YacTo
OKa3bIBAIOTCSl CIOKHBIMM, KOMIUIEKCHBIMH W 3aTParuBalOT TakWe O0JacTh, Kak
MapKETHHTOBasl paCCTaHOBKA, IIEHOBAs MOJIUTHKA, TOPTOBasi MOJUTHKA, PEKIaMa U
T.JI.

Ha peiicTByromux mpeAnpusTUAX TUIaH MO MApKETUHTY COCTABIIETCS Ha TOJ
BIIepel. 3a €ro BBINOJIHEHHMEM BHUMATENIBHO CIEAAT M €XKEMECSYHO WM Jaxe
€KETHEBHO BHOCAT B HEro IMONPAaBKU C Y4E€TOM H3MEHSIOUICHCS CUTyalluu Ha
PBIHKE.

JIns KaXXa0ro ToBapa B 3TOM pasjielie He00X0auMo pa3paboTaTh COOCTBEHHBIC
JeTATU3UPOBAHHBIC TUTAHBI. DTO OYIYT TJIAHBI MO BBITYCKY OTACJIBHBIX TOBAPOB
WIM TPyOI TOBApoOB, IIJIAaHBI PHIHOYHOW JESATEIBHOCTU, IUJIAHBI Pa3BUTHUS
KOHKPETHBIX TTPOU3BOJICTB ISl HOBBIX TOBAPOB U T.I. COBOKYMHOCTh ITUX IJIAHOB
U SIBJSIETCS «TUTAHOM MapKETHUHTAY.

I[lnaH MapkKeTHMHra - 3TO OpPraHW3AIMOHHO- YIPaBICHUECKUN TOKYMEHT,
MO3BOJIIOIIMNA CBECTH BOEAMHO BCE BHIbl MAPKETHHTOBOW JESTEIBHOCTH B
COOTBETCTBUM C LeisIMU (UpMBI, ee pecypcamu, opranuzauueit. Ha ero 0Gaze
dbopMupyercsi OOKET MAapKETHWHTA, OCYIIECTBISETCS KOHTPOJb PHIHOYHOTO
MOBEJICHUS U PE3YNIbTaTOB ACITEILHOCTH (DUPMBI.

Crparerndeckuii TIaH MapPKETUHTOBOM JIEATEIBHOCTH MOXKET BKIIIOYATH
CIIEYIOIINE Pa3Aebl:

* TMPOAYKTOBBIN TUTaH (YTO U B KAKOE BpeMs OYJIET BHIMTYCKAThCS);

* HCCIEOBAHUS U pa3pabOTKU HOBBIX MPOIYKTOB;

- MmiaH cOblTa - TOBbIIIEHHE J(PGHEKTUBHOCTH COBITa (YUCICHHOCTD,
OCHAlIeHHOCTh HOBOM COBPEMEHHOW TEXHHKOH, OO0y4yeHHEe COTPYIHUKOB




COBITOBBIX CIY’K0, CTUMYJIHMPOBaHHE HMX PAOOTHI, BHIOOP HX TEPPUTOPUATHLHON
CTPYKTYpBI);

« IUIaH PEeKJIAMHON pabOThl M CTUMYJIMPOBAHUS IPOJAK;

« TUIaH (YHKIMOHUPOBAHUS KaHAJIOB pacIpeesieHus (TUII U YUCIIO KaHAJIOB,
yIpaBJIeHUE 3TUMH KaHaJaMHt);

« IUIaH LIEH, BKJIIOYas H3MEHEHHE IIeH B OyayIeM;

* TUIaH MApKETHHIOBBIX UCCIIETOBAHMIA;

+ IUIaH (QYHKIIMOHUPOBAHUS (DU3UIECKON CHCTEMBI pacipeiesieHus (XpaHeHHne
U JIOCTaBKa TOBApOB MOTPEOUTEIISIM);

« IUIaH OpraHu3allid MapKeTHHTra (COBEpIICHCTBOBaHHWE pabOThI oOTIEIa
MapKeTHHra, €ro  HMHQPOPMAIMOHHOM  CHCTEMBI, CBSI3b C  JPYTHMH
NoJIpa3eICHUsIMU OPTaHU3AIINHN).

Yexk JucT 1151 pa3padoTKU MAPKETHHIOBOTI0 IJIAHA «C HYJs» (Ynpowennvli
ao0anmupoBanHvlil BApPUAHM)
I. Executive Summary
(Kpamkoe usnodcenue KuoueblX HANPAGICHU MAPKEMUHZ08020 NIAHA.
3anonnsaemcs 8 nOCieOH00 ouepeoyn).
OCHOBHBIE TIEJTH
AJIEMEHTHI MAPKETHHTOBOM CTpAaTErHH
OKHJIaeMble (PMHAHCOBBIC PE3YIbTAThI
TpeOyeMbIe pecypChl U PUCKU
AHaJIU3 CYyHIeCTBYIOIIMX BHYTPEHHUX PECYPCOB KOMIIAHUH
e OmnummTe COCTOSHHWE M JIOCTATOYHOCTH CYIIECTBYIOUIMX PECYPCOB
KOMITaHUM: (UHAHCOBBIM KamuTan U OIOJDKET, KBaIU(UIIMPOBAHHOCTh U
KOJMYECTBO TMEpPCOHANA, TEXHOJOTUYECKas OCHAIEHHOCTh M JIOCTym K
TEXHOJIOTUSIM, OTHOIIEHHUS C TOCTaBIIMKaMU, NOCTyn K uHbopmarmu. OueHute
BO3MOKHOCTh M3MEHEHHUSI JIOCTYTIa, KauecTBa U 00bemMa pecypcoB B OyayIiem.
e Ecmu oxwumaercs HM3MEHEHUS B JIOCTyNe, OO0bEME WM KadeCTBE
pecypcoB. Kakue neiicTBust HEOOXOIUMBI 11T MUHUMH3AIIANA PUCKOB?

el

2. AHaJIM3 PHIHOYHOM MO/ NOTPedIeHus
CermeHTHpOBaHUE PHIHKA
o Paznenure ayAUTOPUIO PhIHKA HA KIIFOUEBBIE T'PYIIIBI UM CETMEHTHI.

OnummTe Ka)aplii CErMEHT 110 TPU3HAKaM CETMEHTHPOBAHUS.
AHAJIN3 NOTEHIHMAJIBHBIX KJIMEHTOB (PMPMBI
o [Tonpo6GHO onmuIIKUTE OTIMYUTENIbHBIE OCOOEHHOCTH MOTEHLUATbHBIX
KJIMEHTOB.
AHaJIM3 B3aUMOJACHCTBHS MOKYyATe/Is1 C NPOAYKTOM Baiueit koMmnanuu
eOnuIIMTE OCHOBHBIC CBOMCTBa, U3-3a KOTOPBIX TMOTpPEOUTENH OyneT
IOKyIaTh Bamr ToBap.
e OnummMTe Npolecc MOKYNKH TOBapa: B KaKUX 0o0ObeMax, B KOMOWHAIMH C
KaKUMU JPYTMMU TOBApaMHU MMOKYIIAeTCs TOBAp.
¢ OLICHUTE CIIOHTAHHOCTh MOKYIIKM TOBapa.



AHAJIN3 KAHAJIOB NPOAAXK, Yepe3 KOTOPble NMPOU3BOAUTCH MOKYIKA
TOBapa
o Onpenenure Bce KaHAIBI NPUOOPETEHUS] TOBAapa IOKYMAaTelIeM:
MarasuHbl PO3HUYHON TOPTOBIM, WHTEPHET-Mara3wHbl, KaTaJorH, OITOBBIC
KOMIIaHUH, HEMTOCPEACTBECHHO Y KOMIIAaHUH.
AHaau3 (paKTOPOB, BJIUSIOIIMX HA MOKYIIKU TOBapa
eOrieHnTEe, Kakue (PaKkTOphl BIMSIOT HAa MTOKYIKY TOBapa, MPOPAHKUPYUTE UX
(ceoticmea  mpodykma, cepsuc U NOCH  NPOOAdCHOe  00CIyHcUsauue,
Mecmopacnonodicerue, 8bIKIAOKA, YeHd, HOBU3HA, CHUJMCEeHUe UIU pocm 00X004,
noGvlUleHIUe CMAmyca KiueHma u m.o.)
¢ CyIiecTBYyeT JIM CE30HHOCThH CIpOca Ha TOBAp, CYIIECTBYET JIM B3aMMOCBSI3b
CTIpoca ¢ OTMPECIEHHBIMH JaTaMH WU BaXKHBIMU COOBITHSMU.

AHaJIM3 NPUYMH NOKYNIKM TOBAPOB HA PbIHKeE

e[loArOTOBBTE CPAaBHUTEIBHBIA aHAIN3 CBOMCTB TOBapa KOMIIAHUU U TOBAPOB
KJIFOYEBBIX KOHKYPEHTOB.

eOnummMTE NOpPEUMYIIeCTBa MNPOAYKTOB  Bamel koMmmaHuu  mepen
KOHKYPEHTaMU U MPEUMYIIECTBA KOHKYPEHTOB.

eOnpeneNnTe KIYEBBIE M JIONMOJIHUTEIbHBIE NPUYMHBI MOKYIIKM TOBapa,
MOTHBAITUIO MOKYTIKHU.

3. AHaJIM3 BHEITHUX (PAKTOPOB KOMIIAHUM U PHIHOYHBIX TeHAEeHIIH

KiroueBble ppIHOUYHBIE IOKA3ATEH

eOmnpenennure HaKTUUECKYIO U MOTEHIUAIBHYIO €MKOCTh PhIHKA B JICHE)KHOM
Y KOJIMYECTBEHHOM BbIpakeHUHU. OLIEHUTE TMHAMUKY POCTa PbIHKA Ha 3-5 JIET.

e OmnpenenuTe CpeaHIO IIEHY U CPEIHIOI0 HOPMY MPUOBLITLHOCTH JIJISl PHIHKA.

e O1leHUTE JUHAMUKY POCTa pa3Mepa PhIHKA, pa3Mepa KIIOUYEBbIX CETMEHTOB,
[IEHbI U TPUOBUILHOCTU HA PhIHKE Ha 3-5 JeT.

KoHnkypeHTHbI aHAIN3

e OnpeesiuTe OCHOBHBIX KOHKYPEHTOB B OTPACIIU.

¢ OLICHUTE TIOJIOKEHHE KOHKYPEHTOB B OTPACIIH 0: 00beMy Mpoax, TeMIIam
pocTa, YpOBHIO TPHOBUIM, II€JIEBBIM pPBHIHKAM, aCCOPTUMEHTY, YPOBHIO II€H U
BO3MOXXHOCTSIM MIPOU3BO/JICTRA, pacrpeeneHus, MPOJIBUKEHUS u
1IEHOO0Opa30BaHUSI.

e OnpeaenuTe CUIIbHBIE U clladble CTOPOHBI KOHKYPEHTOB.

eCoCTaBbTE MPOTHO3 MO HOBBIM WUIPOKaM, KOTOPHIE MOTYT TMOSBUTHCS Ha
pBIHKE B Oymkaimme 3-5 sier.

PEST-ananu3
JKOHOMHUYECKHUI POCT U CTA0MJIBLHOCTH PHIHKA

eOnuIIMTE SKOHOMHYECKYIO CHUTYal[Ml0 B CTpPaHE, PETUOHE, TOpoje, T
KOMIAaHUs OCYIIECTBIISIET CBOIO JIESITEIBHOCTh, OIICHUTE KIIOYEBbIC TPEH/IbI
OTHOCHUTEJIbHO  BAJIIOTHBIX KYpCOB, OJIarOCOCTOSIHUS ~SKOHOMHKH, YpPOBHS
uHpIsAIMN, 6€3padoTULIBI.



¢ OnMuIIMTe YKOHOMUYECKYIO CUTYAIMI0 B OTPACIN KOMITAHUH, TEMIIbl POCTa
pbIHKa U OTACJIBHBIX CErMEHTOB, KJIFOUEBBIE TPEH/bl OTHOCHUTEIHHO CTOMMOCTH
CBIPbsI, [ICH, BO3MOKHBIE TIPUOOPETCHUS U CITUSHUS Ha PBIHKE.

IHonuTHyeckue TeHAEHIIMU

eKakue MOJUTUYECKHE MEPONPUITHS W PEIICHUs] BIMSIIOT Ha YCIOBUS H
npUOBUTEHOCTD (PYHKIIMOHUPOBAHUS OTPaCIu?

IIpaBoBbie 1 HOPMATUBHbIE BONPOCHI

¢ CoCTaBbTE TIEPEUCHDh BCEX HOPMATUBHBIX JOKYMEHTOB, PETIIaMEHTHPYIOITUX
JeATEIIBHOCTh OTPACIIM CO CTOPOHBI TOCYAapCTBa M CIMCOK IMOCICIHUX PEIICHHM
OpraHoB ymnpaBjieHus B Baiieit orpaciu.

eCocCTaBbTe MEPEUCHb JOKYMEHTOB, KOTOPBIM HAXOIUTCA HA PACCMOTPEHUH
WM MHUITMUPYETCS K PACCMOTPECHHIO OpraHaMu yIipaBiieHus B Bamieit orpaciu.

eOrnpenenuTe NOCIAEAHNE 3aKOHBI B 00JACTH HAJIOTOBOM IMOJUTUKU CTPAHBI,
COIMAITBHBIX OTYUCIICHUA W PEKJIAMHBIX MEPOTIPHSITHA.

¢ OLIEHUTE YTPO3Y Y>KECTOUCHHS WIIM BEPOSTHOCTh CMSTUCHUS TPEOOBaHUIA.

TexnoJsioruyeckue J0CTUKEHUS] M TPOAYKTOBbIE TEHACHIIUH

e CpaBHUTE CYIIECTBYIOIIYIO TEXHOJIOTHIO KOMIIAHUU T10 CO3/JaHUIO MPOAYKTa
C OOMIICPBIHOYHBIMU TeXHOJOTUsAMH. OIEHUTE YPOBEHh WMHHOBAIIMOHHOCTHU
KOMITaHHUH.

eCocTaBbTe NEPEUYCHb MOCICAHUX MHHOBAILMM, cIOCOO0B paboThl B Bareit
OTpaciu, KOTOPhIE MOMOTIN COKOHOMUTH BpeMSI U JACHBI'M KIUEHTY, 00€CIeUnin
oosee 3 peKTUBHOE BHITIOTHEHNE TOTPEOHOCTEH.

eBrisiBUTE  TOCIEIHUE  MHHOBAIMU, KOTOpbIE  YIYUYIIWIM  TPOIECC
MPOU3BOJICTBA, PACIPECIICHUs, TMOCTaBKU, MPOJIBIKEHUS TOBAapa Ha PBHIHOK;
MTO3BOJIMIIA 3HAYMMO CHU3UTH CTOMMOCThH TOBApOB; YJIYUIIUTh B3aUMOOTHOIIICHUE
C KJIMEHTaMHU.

e BriieuTe OCHOBHBIC TCH/ICHIINY B YJIYUYIIEHUN BHEITHETO BUJA MTPOIYKTA H
croco0ax ero UCHoJIb30BaHMUS.

oOIlICHUTE pa3BUTUE TEXHOJOTUU U MPOJAYKTa B OTpaciu Omwxaiime 3-5
JIeT.

ConuajbHo-1eMorpaguyeckue TeHAeHIIUN

eOIICHUTE KJIIOYEBBIE W3MEHEHHUS COIMAIbHO - JeMorpadudecKux
MoKa3aTesen ayquTopuu Ha 3-5 Jer.

e¢OIICHUTE W3MCHEHHUs IIEHHOCTHBIX YCTAaHOBOK M 00pa3a »XW3HU IEJIEBBIX
norpeduTeneit Ha 3-5 neT.

oeOIlICHUTE U3MEHEHHS B  MOKYNATEJIbCKOM  TOBEICHUU  IICJIEBBIX
norpeduTeneit Ha 3-5 neT.

MenuiiHble TEHAECHIUHU

eOmnpenenTe KIIOUYEeBbIE MeIUa-KaHalbl HA PhIHKE, KOTOPhIE MCIOJIB3YIOTCS
JUTSL TIOJIZICP’KKH TOBAPOB.

eOmpenenure  KIOYEBHIE HW3MEHEHHS B METOJaX KOMMYHHUKAITUH
KOHKYPEHTOB.

TenneHunu KaHAJIOB pacnpenejieHust

e O11eHUTE U3MEHEHUS ITPOJIaXK [0 KaHalaM pacupeiesieHus Ha 3-5 JerT.



¢ OIICHUTE TMHAMUKY YPOBHS KOHKYPEHIIMH B KQXKIOM KaHAJIE.

eO11eHUTE BOCTPEOOBAHHOCTh W TMOSIBJIEHUE HOBBIX CIIOCOOOB MPOAAXK B
OTpacIH.

CBOIHBIN aHAJIN3 TeHACHIUH

eOIICHUTE, HACKOJBKO M KAaKUM OOpa30M BBISBICHHBIC TCHACHIIMH MOTYT
MOBJIMATh Ha MPOJAKA W TPHOBUTF KOMITAHWW, Ha CBOWCTBA W BHEIIHWA BT
TOBapa, Ha IIEHy MPOJIyKTa, Ha paclpe/eieHIe TOBapa Ha PhIHKE, HA MPOJABUKEHUE
1 cOop 0OpaTHOM CBsA3M, HA TPEOOBAHUS K TIEPCOHAITY.

4. Pa3BuTHE KOHKYPEHTHOI'0 PeuMylllecTBa TOBapa

o BrisiBute wim pazpaboTtaiiTe OCHOBHOE KOHKYPEHTHOE MPEUMYIIECTBO
TOBapa.
o Omnpenenure NO3ULMOHUPOBAHUE TOBapa OTHOCHUTEJILHO

KOHKYPEHTOB, COCTAaBbTE KApThl MO3UIMOHHPOBAHUS M OIMIIUTE KIIOUYEBbHIC
KpuTepuu auddepeHianuu.
5. OcHOBONOJIATAIIAS CTPATETUsI KOHKYPEHTHO# 00pbhObI
o Bri6epute u 060cHylTe 6a30BYI0 CTPATErHI0 KOHKYPEHTHON OOPHOBI,
KOTOpasi JISPKET B OCHOBY BCEro MapKETHHIOBOIO IUIAHA TOBapa: JUAEPCTBO B
U3JIEPKKaAX, B MPOAYKTE WIIA BHIOOP HUIIEBOM CreIIMaIU3AIUH.
Il. MapkeTHHroBbI€ HeJH U 3212491
1. ®dopmyaupoBaHue OM3Hec-Lesel 1JIs1 TOBapa KOMIIAHUHU
ebu3Hec LEenp N0 KeTaeMOMY MOJIOKEHUIO Ha PHIHKE, B OTJEIBHOM CETMEHTE.
e br3HeC-11€M1b 10 MPOAAKAM.
e buzHec-11e1b 110 MPUOBLIN U HOPME PEHTA0ETHLHOCTH.
2. D@opMyTHPOBAHHE MAPKETHHIOBBIX LieJIel JJI TOBAPa KOMIIAHUU
e MapKeTUHTOBbIC 1IN IO IPUBJICYCHUIO HOBBIX MOTPEOUTENCH.
eMapKeTHUHIOBblE LEIM [0 YACP)KAHWIO U TOBBILIEHUIO JIOSJIBHOCTH
MOTPEOUTEIICH.
e MapKeTUHIOBbIE 1I€JIA MO POCTY YACTOThI U JJIUTEIBHOCTU HUCIOJb30BaHUS
TOBapa KOMIIAHUHU.
I1l. MapkeTunroBasi crparerus
1. Ctparterusi pa3BUTHSI ACCOPTUMEHTHOTO MOPT(esisi KOMIAHUU
CTpyKTypa accOpTUMEHTHOIr0 noprdeJis
e KonmnuecTBO TOBapHBIX IPYIIIL.
e[Ilupora accopTumeHnTa.
eHasznaueHue kax10i TOBapHOU IpyIIibl B opTdene KoMmnaHuu: ¢arMaHsl,
reHepaTopbl BaJOBBIX MPOAAXK, MOJYEPKUBAIOIINE MO3ULIUOHUPOBAHUE U
OTJICJIbHBIE XApAaKTEPUCTUKU TOBApA, JOMOJHSIONIME WM KOMIUIEMEHTapHbIE
TOBapPHBIC TPYIIIIHI.
eKimtoueBoe YTII no kaxaoii TOBapHOU IpyIIIE.
Crparerusi pa3surusi OpeHAUHra U (MPMEHHOT0 HA3BAHMS TOBapa
eOmnpenennTe MPUHLIKUIN APXUTEKTYPbl TOPTOBBIX MApPOK KOMITAHUHU: MOHO
OpeHn, cyOOpeH 1, OT/IeTbHbIC Ha3BAHUS JIJISl Pa3HBIX JIMHEEK.
eHasBanue, qu3aiiH ynakoBKu, GPUPMEHHBIN CTUITh, JIOTOTHIL.
[Inan KIYeBbIX 3aIIyCKOB HA CJIeAYIOIMHA Ioj



2. Crtparterusi 1eHO00Opa30BaHUs
O01mme NpUHUUIBI IEHOO0OPA30BAHUS
eOmnpenenure OOMMNA TOAXOI K IIEHOOOPAa30BaHUIO IS HOBBIX TOBApPOB:
CHATHUE CIIMBOK WJIM TPOHUKHOBEHUE.
eOnpenennre I[EHOBOE IMO3UIIMOHUPOBAHUE OTHOCUTEIBHO  KIIFOYEBBIX
KOHKYPEHTOB.
OcHOBHBIE OKA3AaTEJIH CTPATErMH IIEHO00PA30BAHUSA
e3aduKcUpyiTe HOPMBI PEHTAOETHHOCTH IS TOBAPOB KaXKIOH TOBApHOM
IPYNIIBL: IeJIEBOM U MUHUMAJIbHBIN (OrpaHUYeHue I CKUIOK).
o/l KaxAOW TOBAapHOW TpPyHIbl WIM TOBapa ONPEACINUTE TOUYKY
0€3yOBITOYHOCTH.
Crtparterusi noBbIlIeHNUS LEH
¢ KosmuecTBO MOBBIIIIEHUI 1IEH B T'OJI.
eKak moBbINIEHUE 1I€H OyJIeT COOTHOCUTCS C OXHUJAEMbIM YPOBHEM
UHOIAUMN: OBITh PABHBIM, BBIIIE WU HUXKE HHQIISIUH.
LleHoBasi MOJIMTHKA 10 KAHAJIAM pacnpenaeieHust
eHeoOxomuMbl 1M CrHielMaIbHBIE IICHOBBIE YCIOBUSA [JISl OINPEICICHHBIX
KaHaJIOB MPOJax?
LlenoBasi moiuTHKAa padoThl ¢ KIMEHTAMH
eHeoOxoauMbl sl CHelMalIbHBIE YPOBHM II€H 3aBUCUMOCTH OT OO0BbeMa
3aKYIKH.
eHeoOxomuMbl U crieluaibHbIe YPOBHU II€H B 3aBUCUMOCTH OT Ba)KHOCTH
KJIUCHTA.
Crtparterusi npoBelecHUsI HEHOBbIX AKINH
®MUHUMAJIbHBIA W MaKCHUMAJIbHBIM pa3Mepbl CKUAOK JJIsI pa3sHOTO BHJIA
IIPOMO-MEPOIIPUATHI.
®MUHUMAJIBHBIA U MaKCUMaJbHBINM pa3Mepbl CKHAOK IS KaXJ0To KaHaia
MPOJIAK.
® CE30HHOCTD MPEAOCTABIEHUS CKUIOK.
3. Ctparerusi NoCTPOEHUS TUCTPUOY U
01 npou3eooumeJieii moeapos
o Bri0op Tvna AUCTpuOyLUK: SKCKITIO3UB UK IITUPOKUNA OXBAT.
o Ornucanue BceX KaHAJIOB MPOJIaXK JJI TOBapa ¢ yKa3aHUEM KITFOUYEBBIX
Y BTOPOCTEIECHHBIX.
o OnucaHnue TOCPEAHUKOB, KOTOpPbIE MOTYT MCIOJIB30BATHCS IS
MOCTPOCHUS JUCTPUOYLIMH TOBapa.
o [enu mo nuctpuOynuu TOBapa, MIUPOTE ACCOPTUMEHTA, HATUMYHIO
00s13aTeJIbHOT0 ACCOPTUMEHTA, J10JI€ TIOJIKH ISl KaXKJI0TO KaHasa MpoJiax.
o TpeboBaHus K KayecTBY BBIKIAAKM W JEUCTBUS JJIs YJIy4IICHHS
KaueCcTBa BBIKJIAJIKU TOBapa.

0/131 MOo4eK Mmopzoe6iu:
e['corpadus nmpomax.
e Kputepuu 111 BBIOOpa MeCTa TOPTOBJIH.



ellesm mo BeIKIIAgKe accoprumeHTa B TT, NPUOPUTETHOCTH BBIKIALKH
TOBAPHBIX TPYMII.

oJlciicTBust 1o yMmeHblmeHuto Out Of stock u ©Oonee 3¢dexkTrBHOMY
yrpaBieHuro 3anacamu B TT.

eMeToAbl U MPOrPaMMBI M0 YJIYUIIEHUIO KauecTBa padOThI ¢ MOKYMNATEISIMH,
YBEIMYEHHUIO CKOPOCTU 00CITYy>KMBaHUS KIIMEHTOB.

0114 cghepul ycaye:

e['corpadus nponax

¢ Crioco0bI OCYIIECTBICHUS MPOJIAXKU YCIYTH: MPSMbIE MPOIAKU U XOJIOHBIC
3BOHKH, WJIA TOJIBKO MPUEM 3BOHKOB.

e[lapTHEpCKHE MPOrpaMMbl 0 NPOABUKEHUIO YCIYT KOMIAHUU CTOPOHHUMH
OpraHU3alUsIMHU.

eHeoOXoMMMOCTh  OTKpBITUSL TOYEK JOCTyHa K yciyraM, CO3/JaHus
«(pU3M4ECcKOro» MOKPHITHS 10 reorpapuu MpoIaxK.

eOnrcaHre BO3MOKHOCTEH MCIOJb30BAHMS HMHTEPHET-BO3MOMXKHOCTEU IS
oOJieryeHus JOCTyIa K pecypcam.

eMeToAbl M IPOrPaAMMBI 110 YIYUIIEHUIO KauecTBa pabOThI C KIIMEHTAMHU.

eMeTobl M MpPOrpaMMbl MO YBEJIWYEHUID CKOPOCTH OOCIYKUBAHMS
KJIMEHTOB.

eMeTo/1bl ¥ IIPOrPaMMBI 110 YIIPOILIEHHUIO ¥ 00JIETYEHUIO JOCTYNA K YCIyTraMm.

4. Crparerusi NpoABMKEHUSI 1 KOMMYHHM KA
Oo01mas crparerusst KOMMYHUKAIUU

e BriOepuTe KITI0UEBbI€ PHIHKU M PETUOHBI 1711 KOMMYHUKAITUH.

eOmnpeeInTe OCHOBHBIC 11€7TM KOMMYHHUKAITUN: (h)OPMUPOBAHKE TTOTPEOHOCTH
B KaTEropuu, IIOCTPOCHUE OCBEIOMIICHHOCTH O OpeHae, ¢GopMUpOBaHUE
OTHOIIICHUS K OpeH Iy WK CTUMYJIUPOBAHUE TPUOOPETEHUS TOBapa.

eOmnpeneuTe OCHOBHBIC MeAHA-1IeIN CTPATeTUH: OXBaT ayJIUTOPUH, YacTOTa
KOHTaKTa ¢ COOOIIEHUEM, MPUOPUTETHBIE KaHAIbI TOJICPKKU U OKUJlaemasi 10Jis
roJjioca B KaXJ0M KaHaJie MPOoJaax.

e OCHOBHBIE 1ICJICBBIC AYTUTOPUHU ISl PEKIAMHBIX KOMIIAHUN: MOXKET OBIThH
OJIHa, 2 MOXKET OBITh HECKOJIbKO pa3HbIX [IA.

eOmpenennure I1eId 10 POCTYy 3HAHUSA, TOTPeOJEeHUS U JIOSJIBHOCTH
ayJIUTOPHHU.

eOnuUIIMTE OCHOBHBIE COOBITUS M 3alyCKH MapKHh, KOTOphIE TpeOyIoT
MOACPKKH.

e O0muit OrOHKET Ha MpoIBIKEeHHE ¢ pa3ouBkoit Ha ATL u BTL.

eKonmnuecTBO M OCHOBHAasS MBICIL pPEKIAMHBIX cooOmenuii B ATL
KOMMYHUKAIIHH.

eOnucaHue OCHOBHBIX PEKJIAMHBIX KaMITaHUW: OCHOBHAsl I€Jib, PETHOH
NOAJCP)KKH,  LieJieBas  ayJauToOpusi, TMepuoj, JJIUTEIbHOCTh, OCHOBHBIC
MEIMAoKa3aTeu.



e[lepeueHn KpeaTUBHBIX MaTepuasIoB, HeoOXxoauMbIX Ayt BTL mognepxku.

e[llaH MapKETUHIOBBIX JECUCTBUU [JI1 YBEJIWYECHUS WU COXPaHEHUs
JTUCTPUOYITUH.

e[[1aH MapKETUHTOBBIX JACHCTBUH IO MOBHIICHUIO 000PAaYMBAEMOCTH TOBapa
B PT.

e[lnaH  MapKETHMHIOBBIX  JIECTBHM IO  MOBBIIIEHUK)  HMMUKEBBIX
XapaKTEPUCTHUK TOBApa U MPUBJIICYEHUIO HOBBIX KIMEHTOB.

e[IporpaMMbl JOSIIBHOCTH U 00pa3oBaTeNbHBIE MPOrPAMMBI I TOPTrOBOTO
MepCOHAIA.

e[IporpamMmsl IS JIOSATIBHBIX NOKynaTenen u VIP-kinueHTos.

e[Iporuo3 3pPpexTHBHOCTH MO KaKIOM MIAHUPYEMOU KaMITaHUU.

CrparTerusi noiepKKu TOBapa B CeTH HHTEPHET U CONMAJIBLHBIX MeIHa

¢ OCHOBHBIE 33/1a4l UHTEPHET CTPATETUH.

eKakue HOBOCTH M COOBITHSI MApKH TIJIAHUPYETCS MOIEPKUBATH C IOMOIIBIO
WHTEPHET.

e¢OCHOBHbIE KaHAJIBI U (hOpMaThl B3aUMOJACHCTBUSL C ayAUTOPHUEH, KOTOpHIE
IUTAHUPYETCS 3aJIeMCTBOBATh: CalT, COIMAJIbHBbIE Meaua, OaHepHas W TpsiMas
pekiiaMa, myOJIMKalui Ha CTOPOHHMX CaiiTaX M CO3/1aHUE YHUKAJIbHOTO KOHTEHTA,
email-pacchpiika, paboTa ¢ OT3bIBaMU U COOp OOPATHOM CBSI3H.

o [ToapoOHBIi OI0KET Ha UHTEPHET MOAJIEPKKY C pa30MBKON MO OTIEIHHBIM
CTaThsM.

ellepeueHn KpeaTUBHBIX MaTepUalioB, He0OXoMuMbIX st BTL nogaepxku.

eOrmnucaHre OCHOBHBIX JACHCTBUN MO paboOTe B WMHTEPHET: OCHOBHAS IIEJb,
PEruoH TOAJNEPKKHU, IeleBas ayJIuTOpus, MEpUOJ, JIUTEIbHOCTb, OCHOBHBIC
MeJIManoKa3aTeH.

o [Iporuo3 >(pPpeKTUBHOCTHU IO KAXKAOU MIAHUPYEMON aKIIHH.

O01mmit MeUAIUIAH 1O NMOAJAEPKKe MPOAYKTA HA IO/

IV. DBusHec-Moe/b U IJIAH NPOJAK

elleneBbie MokazaTenM MO MPOAAKAM M MPUOBUIA, TPEOYEeMbIH PEKIaMHBIM
OIO/HKET U PeHTA0EIIBHOCTh TTPOJIAXK.

o CTpyKTypa Or0/I’KeTa ¢ pa3eICHUeM Ha OCHOBHBIE CTaThbU 3aTpar.

¢O030p OCHOBHBIX MCTOYHHUKOB pOCTa TMPOJaX U COOTHECEHHUE HX CO
CTaThIMU B OIOJIKETE.

e[Iporuo3 npoaax B pa30OMBKE MECSLIEB.

V. Il1aH TaKTHYECKHUX AeHCTBUI U KOHTPOJIb

® KJTFOUEBBIC TIOKA3aTEIN, IO KOTOPHIM OyJeT OIeHUBAThCS d(PGHEKTHBHOCTH
MPOBEJCHUSI MAPKETUHT OBBIX TPOTPAMM.

®[JIaH TAKTUYECKUX JIEUCTBUU IO OCHOBHBIM HAaIlPaBJICHUSM MapKETHHT-
MHUKCaA TOBapa B MOMECSYHOU pa30MBKeE.

® KJTIOUEBBIC TOYKU KOHTPOJISI BHITIOJHEHHUS TJIaHA MAapKETUHTA.

V1. JonmymeHusi, pecypchl, pUCKHU
e Kakue pecypchl HEOOXOIUMBI JJIS BHITTOJTHEHHSI MApPKETHHTOBOTO TIIaHa?



eOnummuTe BCE HCIIOJIB3YCMBIC IIPU ITOCTPOCHHMH MOACIIN JOOIMYIICHUS B
oOmactu pocCTa 3aTpar, I/IH(i)JI}IHI/II/I " YPOBHI LICH, 3JIACTUYHOCTH.

e OnummuTe KIHOUYEBbIC PHUCKH, KOTOPBIC MOT'YT BOBHUKHYTDH IIPHU BBLIIIOJIHCHUU
IJIaHa MapKCTHUHIA.

Tema «IIpou3BOACTBEHHBIA U OPraHU3ALMOHHBIN IJIAH
2.1 IlpousBoacTBeHHbIN W1aH WK Ilnan npexocraBiienus ycayru

IIpoussoocmeennviti nian umu niaH NpeooCmasieHus Ycayeu IOJKEH
MoKa3aTh,  4TO  KOMMAaHUS  CIIOCOOHAa  OpPraHW30BaTh  MPOU3BOJCTBO
(mpenocTaBieHUE YCIYTrd) HYKHOTO O0OBbeMa W BBICOKOTO KauecTBa, a TaKxKe
HaJaJUTh TMPOIECC pealu3allid W TOJTOTOBUTh HEOOXOAMMBIC IUJIOIMIAJU B
3aIUIAaHUPOBAHHBIE CPOKU. Hepeako KIIOYEeBbBIM OpPUEHTUPOM [l HalKMCaHUs
JAHHOTO pa3jiesia CTaHOBUTCS IUIaH cObiTa ToBapa. I[loaToMy HeoOXoaumo
noApoOHO OMNHUcaTh, KaK HWMEHHO IUIAHUPYETCS MPOU3BOAUTH IMPOIYKIIHIO
(MpenoCTaBIsATh YCIAYTy) U MOAPOOHO PacCMOTPETh BCE ATalbl CO3/JaHMS TOBapa
unu ke ycnyru. Kaxkpas omuceiBaeMasi MO3UIMSI MPU ATOM JOJKHA BKIIOYATh
MIPUMEPHBIE CPOKH, a TAKKE PACXO/Ibl, KOTOPhIE MOTPEOYIOTCS HA €€ OPTaHU3aIIHIO.
(Ha mepcnekTuBy 2-3 roja, a Jyisl KpyImHOTO MPOEKTa J10 5 JIET).

CocraBneHue 3TOro pasaena HeoOXOAUMO, YTOOBI OyeHumsv pearbHOCHb
WIAHCO8 HA 8038PAM 8IONCEHHBIX CPeOCmE, KBATU(PUKALINIO PYKOBOJCTBA (PUPMBI U
000CHOBAHHOCTH €€ TUIaHOB. J[Jist 3TOr0 Ha/l0 OTBETUTH HA MHOYKECTBO BOITPOCOB.
B cam GuzHec-11aH HE0OXOAMMO BKIIIOUYUTH OTBETHI JIMIIIb HA OCHOBHBIE BOIIPOCHI,
a JIeTalii MOKHO TIEPEHECTH B MPUIIOKEHHSI, 00BEM KOTOPBIX HE OTPaHUYCH.

Kanumanvnvie 6n10o1cenus - MHBECTUIIMM B OCHOBHOUM KamuTan (0ocHo8Hble
cpeocmea), B TOM 4YHCIIE€ 3aTpaThl HA HOBOE CTPOUTEIHCTBO, PEKOHCTPYKIIMIO U
TEXHUYECKOE TEPEBOOPYNKEHUE JCHCTBYIONIUX MPEANPHUITHI, NpUOOpeTeHne
MalliuH, O0OpYJOBaHMS, MHCTPYMEHTA, WHBEHTAps, MPOCKTHO-U3BICKATEIHCKUE
paboTel U Apyrue 3arparsl; (B penaknuu denepanbHoro 3akona ot 18.07.2011 Ne
215-D3).

OcHognvle cpeocmea (OC) - COBOKYNMHOCTh MaTepHalibHO-BEIIECTBEHHBIX
IIEHHOCTEHW, HCIOJIb3yeMbIX B KadyeCTBE CPEIACTB TpyJa IMpU MPOU3BOJCTBE
MPOAYKIIUHU, BBIMOJHEHUH PabOT WIM OKa3aHWUU YCIyr, JUOO MJid YNpaBJieHUs
OpraHu3ald B TE€YCHHUE Iepuoja, npebimaroniero 12 mecsaneB. K 0CHOBHbIM
CPEIICTBAM OTHOCSITCS 30AHUs, COOPYIHCEeHUs, padouue U Cuiogvle MAUlUHbl U
0bopyodosaHue, uzmMepumesnbHble U pecyrupylowue npubopsvl U yCmpoucmed,
BLIYUCIUMENbHASL ~ MEXHUKA,  MPAHCNOPMHbIE — CPeoCcmed,  UHCMPYMEHM,
NPOU3BOOCMEEHHBLI U XO3AUCMBEHHbIN UHBEHMAPD U NPUHAOLEHCHOCMU, PAdOUULL
U NPOOYKMUBHBIN CKOM, MHO20NEMHUE HACANCOCHUS, GHYMPUXO3AUCEEHHbLE
Odopoeu v 1ip. K OCHOBHBIM CPeICTBAM OTHOCSTCS TAK)KE KalUTAIbHBIE BIOKECHHS B
KOPEHHOE yIIy4yllleHHWE 3eMelb (OCYLIUTENbHbIC, OpPOCUTEIbHbBIE U JpYyrue
MEJIMOpaTUBHBIE PAa0O0ThI) U B apeHJIOBaHHbIE OOBEKTHl OCHOBHBIX CpeiCTB. B
COCTaB€ OCHOBHBIX CPEJICTB YYHMTBHIBAIOTCS HaXOAsAIIUMecs B COOCTBEHHOCTH



OpraHu3aliy 3eMeTbHbIC YYaCTKH, OOBEKTHI IPUPOIONOIL30BaHus (BOIa, HEIpa 1
JIpYTUe IPUPOJIHBIE PECYPCHI).

OcHosnvimu ghonoamu (OP) - aKTUBBI OpraHU3AIMH, KOTOPHIE UCTIOIB3YIOTCS
HEOJHOKPATHO WJIM TIOCTOSIHHO B TEUEHUE JUIMTENILHOTO NEpHoa BpeMeHH (HO He
MEHee OJIHOTO Trojila) JJig TMPOU3BOACTBA TOBAapOB U yCIyr (BKIIOYas
YIPABJICHUECKUE HYXIbI), JTUOO IJIsi MPEIOCTABICHUS B ATUX K€ LEJSAX JIPYyTUM
OpraHu3alysIM/TpaxaaHaM 3a IJIaTy BO BpEMEHHOE BJIaJICHUE U MOJIb30BAHUE WU
BO BpPEMEHHOE IMoJyib30BaHue. OcHogubie (QOHObL npeonpusmusi — 3TO TEPMHUH,
WCITOJIb3YEMBIH B CTATUCTUYECKOM ydeTe. MHOTHE, TOBOPS TIPO OCHOBHBIE (DOH/IBI,
MO/IPa3yMEBaIOT OCHOBHBIE cpeAcTBa. HO B CTaTHCTHUYECKHMX MENSIX 3TH MOHSITHS
HE TOKIIECTBEHHBI. Harmpumep, eciiu opranuzaius mpuoOpena 3eMeIbHbIN y4acTOK
HE IS Iepenpoiaku, oHa yuuThiBaeT ero B kauectBe OC. OHaKO B CTaTUCTHUKE
3eMEJIbHBIE YYaCTKH HE OTHOCATCS K OCHOBHBIM (OHAAM — WX MPUUYUCISIOT K
HEIMPOU3BOACTBEHHBIM aKTHUBAM.

Amopmu3zayus - IPoIecC EPEHOca Mo YacTsIM CTOMMOCTH OCHOBHBIX CPEJICTB
U HEMaTepHaIbHBIX aKTUBOB 110 Mepe UX (PU3NYECKOT0 WU MOPAJIHLHOTO U3HOCA Ha
ce0eCTOMMOCTD MTPOU3BOIMMON MPOIYKIIMH (paboT, YCIyT).

Amopmu3ayuorHble OmyucieHys- OTYNCICHUSI YaCTH CTOMMOCTH OCHOBHBIX
GboHMOB JUIsI  BO3MEIIEHUS WX HW3HOCA. AMOPTU3AIIMOHHBIE OTYHUCIICHUS
BKJIIOYAIOTCS B M3JEPXKKU TMPOU3BOACTBA WM oOpamieHus. [IpousBogsrcs
KOMMEPUYECKUMH OPTaHU3AIMSIMU Ha OCHOBE YCTAHOBJICHHBIX HOPM M OaaHCOBOU
CTOMMOCTH OCHOBHBIX (DOH/IOB, Ha KOTOPHIC HAUHCIIICTCS aMOPTH3AIINS.

Hopma amopmuszayuu (Na) — 3TO yCTaHOBJCHHBIH TOJJOBOW IPOIICHT
BO3MEIIICHUS CTOMMOCTH H3HOIICHHON YaCTH OCHOBHBIX CPEJ/ICTB.

1
Na =—+=100%
n

N — cpok 3kcrutyatauuu OC, ner.
['ogoBass amoptuzauus OC JHHEHHBIM CIIOCOOOM PACCUMTBHIBAETCS IO

bopmyie:
Na 0C

100 n

Ar=0C=

OC — nepBonauanbHasi croumocth OC, py0.
Tabmuna 1 - [Torpebnocts B OC (cBoIHAS TabiHIIA)

HaumenoBanue Kon-Bo | Llena3a | Bcero, [TpousBoauTens OcoOsle ycroBus
€/IUH., THIC. (TpaHCIIOPTUPOBKA,
TBIC. pyo. MOHTAaX U TIp.)
pyo.

Hroro - - - -

Pacyet noTpe6HOr0 KOMuecTBa 000PYI0OBAHUS
500 = (t * N)/ (Pob.x KEB),
rjae t— HopMa BPpEeMEHHU Ha OJIHY JIeTallb, (H-4achl);




N — rozmoBast nporpamma, IiT.;

®006. — neCTBUTENbHBIN 010BOM (POHI BpeMeHU PabOThI €UHHUIIBI
o0opy1oBaHus, Yyac.;

KB — ko3dduruenT BoinoaHeHus HOpM BpemeHu — 1,1.

Koaddunuent 3arpysku odopynosanus (K 3)

Kz = So0p /Sobmp,

rae So0 p,np — KOJIUYIECTBO 000PYIOBAHUS PACUCTHOE U IPUHUMAEMOE, IIIT.

Pacuet npon3BOACTBEHHOM ILIOMIAAN:

[Tpou3BoACTBEHHAS TUIONIAb PACCUUTHIBACTCS UCXOISI U3 yICIBHOM

TJIOIIAIM HAa €IMHUILY 000Dy I0BaHMUS.
LCop = >00*5 * KBC,

rae S- mIomaas 3aHIMaeMast COUHALEH 000pyI0BaHMIS, M2

KBc — ko3 purmeHT yauThIBaronuii BCmoMoraTeabHyo iomaas — 1,3

breITOBas TIIOMAAR M A IMUHUCTPATHBHBIE TTOMEIICHHS PACCUYUTHIBAIOTCS T10
dbopmyse:

C GeiT =B * P (M),
e B— yleibHas IUIOMagb Ha 1-ro paboraomero, M’;

PH — uuncno paboTtaronux B HaUOOIbIIEH CMEHE (ITEpBOM).

Pacuer pacxoma u o00OpOTHOrO 3amaca HWHCTPYMEHTa: OTOT pacuer
MPOU3BOJIUTCSI HA OCHOBAHMHM KapT TEXHOJOTHUECKOro mpoiecca. CTOMMOCTb
MHCTpYMEeHTa cocTaBiseT 8-10 % ot croumMocT 000py10BaHUS.

Dono 3apabomuou niamel — 3TO O0IIAsi CymMMa 3aTpat, HAMpaBJIEHHBIX Ha
OIUIATY TPYJia paOOTHUKOB M BBIIJIAT COIMAIBLHOTO XapaKTepa.

Cmpaxosvie 83rnocwl (30%) — 310 00s3aTENbHBIC IUIATSKH HAa 0053aTEIIbHOE
MEHCHOHHOE cTpaxoBaHue (22%), o0s3aTenpbHOE COIMAIBLHOE CTpaxOBaHHUE Ha
Cyyail BpEMEHHOM HETPYJOCIIOCOOHOCTH M B CBSI3U C MaTepuHCTBOM (2,9%), Ha
obs3aTenlbHOE  MeauIMHCKOe cTpaxoBanue (5,1%). Jnsg cyObekToB Majaoro
Ou3Heca AeCTBYIOT NoHMKeHHbIE Tapu (bl cBbilie MPOT (15%).

Pacuer notpebHOTO yncia paboTaroMIMX:

Yuco npou3BOACTBEHHBIX pabodyuX omnpesensercs no Gpopmye:

Pop=(t*N)/(®ap *Ks),
rne @Onp — romoBoil neWcTBUTENbHBIN (OHA BPEMEHH pabOThl OJHOTO
pabouero, Jac.

UucneHHoCTh pabounx, OOCTYXKUBAIOIMIMX 000pymoBaHue, coctaBisieT 60%
OT YHUCJIa MPOU3BO/ICTBCHHBIX.

YUCNEHHOCTh PYKOBOAMTENEH, CIEUATUCTOB cocTaBisieT 14% oT uwncia
pabouux, a ciayxamux — 3%.

Pacuer gonma 3apabOTHOM MIIATHI:

1. Ompenenenue 3apabOTHOM TJIATHl pabOYMX HA CIETHHOM OIIaTe TPyIa



OcHoBHas 3apruiaTa
30=Cr - 2t-N
1

rne  Cr — cpenHeyacoBasi TapudHasi CTaBKa.
Jomara 3a npogeccuonaibHoe MactepcTBo (16%)
3 mpod = (30 * K mpod) / 100,
HononuutenbHas 3apuiarta (14%)
3 nom = (30 * K gom) / 100
[Tpemuu (50%)
3np= (30 *Kmnp )/ 100
2. Onpenenenue 3apruiaTbl paboynx Ha MOBPEMEHHOM oIIaTe Tpyaa
OcHoBHas 3apriaTa
3on=Ctn * ®n.p * Pn,
rae C Tin — cpeiHeuacoBasi CTaBKa MOBPEMEHIIUKOB, PYO.;
P — 4wmcio pabouux Ha MOBPEMEHHOM OIliaTe Tpy/aa.
JononuautenpHas 3apruiata (14%)
3non = (30 * Km)/ 100
[Tpemuu (40%)
3npn = (3o n * Kmap) / 100
3. OnpeneneHue 3apiaTel pyKOBOJIUTEIIEH, CIICIIMATUCTOB
OcHoOBHas U JOMOJHUTEbHAS 3apIijiaTa
3opc=3Mmp.c*Pp.c*12
rae 3Mp. ¢ — cpeHeMecsIuHas 3apIiata pyKOBOAUTEEH U CIICIIMAINCTOB;
Pp.c — 4ncno pykoBoauTENEN U CIIEIIUAINCTOB.
[Tpemun (60%)
3np p. ¢ = Bop * Knp) /100
4. Onpenenenue 3apIuiaThl CIyKalnux
OcHoBHas 3apruiara
3ocn=3mcn * Pcn* 12
[Tpemun (50%)
3np cin = (30 * Kup cir) / 100

Tabnuma 2 — BegoMocTh 3apabOTHOM IJ1aThI

Cp.
Kareropus CrpaxoBsle
Yucnennocts |30 |3npod |3mon |3mp | Beero MecsYHas
paboTaronux B3HOCHI
3apruiara

IMPONU3BOJACTBCHHBIC

00CITyKUBAIOIIHE -

PYKOBOJIUTENHN U
CIEHUAIIUCTHI

CIIy)Kalue - -




UTOrO | || 1| | |

CpennemecsiyHas 3apruiaTa OINpPEAENsieTcsl OTHOUIEHHWEM BCEW 3apIuiaThl K
YUCITy PabOTAIOMINX IO KATETOPHSIM M KOJIMYECTBY MECSIIEB B TOY.

Cebecmoumocms (anri. cost price) (C) — cmoumocmuas oyenka mexkyuux
3ampam NPEANPUITHS HA IPOU3BOJICTBO U PEATIN3aLUI0 NPOTYKIIHH.

3ampamer (aHTI. cOSt) — OOBEM pecypcoB, HCHOJIB30BAHHBIX B IpOIIECCE
XO35IUCTBEHHOU JEATEIBLHOCTH 3a OINPEICIEHHBIN BPEMEHHON IIPOMEKYTOK.

H30epoicku IPOU3BOICTBA — 3aTPaThl, CBA3aHHBIEC C IPOU3BOJACTBOM TOBAPOB.
B Oyxrantepckoii W CTaTUCTUYECKOM OTYETHOCTH OTPAKAIOTCA B BHJIC
ce0EeCTOMMOCTH.

Pacxo0vr — 370 3aTpaThl ONPEAEICHHOTO IEPUOIA BPEMEHH, TOKYMEHTAJIBHO
MOATBEPAKACHHBIE, SKOHOMUYECKH OIpaBIaHHbIe (OOOCHOBAHHBIC), MOJIHOCTHIO
NEPEHECIIINE CBOIO CTOMMOCTh Ha PEATM30BAHHYIO 3@ 3TOT NEPHOJT TPOIYKIHUIO.

3aTpatbl OBIBAIOT CIAEAYIOMINX BHUJIOB:

1) 3aTparbl 1O OOBIYHBIM BHAAM JIEITEIBHOCTH (3TO TpaThl Ha
U3TOTOBJICHUE, PEATTU3AINIO MPOAYKIIMH/TOBAPOB, BBIMIOJHEHUE PabOT, OKA3aHUIO
yeuyr);

— MarepualibHbIC 3aTPaThl;
— 3apaboTHas IJIaTa;

— HaJOTHu U cOOpBHI;

— aMOpTHU3alus;

— JpyTHe 3aTparThl;

2) npoune 3arparbl (TpaThl Ha MPENOCTABICHUE B apeHJy AaKTHUBOB,
BBITIJIATa TPOILICHTOB 3a KPEIUTHhl U 3aliMbl, BO3MEIICHUE YOBITKOB, CIHCAHUE
NeOUTOPCKOM 3aI0JHKEHHOCTH U TOMY TOJIOOHOE).

[lo xapaktepy CBA3M C 00OBEMOM MPOU3BOJICTBA 3aTpPaThl, BKIIOYAEMBIE B
ce0ECTOMMOCTh MPOAYKIMH, JENATCA Ha YCIOBHO-TIOCTOSIHHBIE W YCJIOBHO-
MepEMEHHBIE.

K ycroeno-nocmosinneim  (3nocm) OTHOCATCS pacxoibl, HE 3aBUCALINE
HEMOCPEACTBEHHO  OT  KOJIMYECTBA  BBIMYCKAEMOW  NPOAYKIMU U  HE
MO/IBEPTraloNIuecs 3HAYUTEIbHBIM U3MEHEHHSIM TPU YBEIHMYCHUM (YMEHbBIIICHUHN)
o0beMa TPOU3BOJACTBA B IUIaHHpyeMoM roay. K Takum 3aTparam OTHOCSTCS:
pacxojibl Ha OTOIUIEHHE M OCBEIICHUE MTOMEIICHHUH, 3apadoTHAsl TIaTa 1eX0BOTO U
00I11€3aBOJICKOTO YMPABIEHYECKOTO TepCcoHaia, aMOPTU3AIMOHHBIC OTYUCIICHUS,
JICHEKHbIE PACX0/Ibl HA A IMUHUCTPATUBHO-X03UCTBEHHBIE HYX/IbI U T.II.

Ycnosno-nepemennvivu  (3nep) Ha3bIBAIOTCS PACXOjibl, pa3Mep KOTOPBIX
BO3pPACTACT WM YMEHBIIAETCS B COOTBETCTBHM C M3MEHEHHEM O0BheMa BBIMYCKa
npoaykiuu. K HUM OTHOCSTCS: 3aTpaThl Ha ChIphE M MaT€pHUAIbl, OCHOBHYIO
3apa0OTHYIO IJIATy MPOM3BOJCTBEHHBIX PabOYUX, TEXHOJOTUYECKOE TOIUIMBO U
HHEPTHUI0, IBUTATEIBHYIO 3JIEKTPOIHEPTHUIO U T.II.

Cmema 3ampam — TIOJHBIA pacyeT pacxolIoB MPEANpHUSATUS Ha
MPOU3BOJICTBO M pPEANIU3alMI0 MPOAYKIHUU 32 OMNPEACICHHBIN KaJeHIapHbIN
nepuo (roja, KBaprai), COCTaBIECHHBIN MO 3KOHOMUYECKUM 3JIEMEHTAM PaCXO0/I0B.



CmMmera 3aTpar COCTABJIACTCA IO THUIIOBBIM JJICMCHTAM: CBIPBC M OCHOBHBLIC
MaTcpHrajbl, BO3BPATHLEIC OTXOAbI (BBI‘II/ITaI-OTCH); BCIIOMOI'aTCJIbHBIC MaTCpHalibl,
TOIIMBO U SHCPIHUA CO CTOPOHLI; 3apa60THa;1 I1aTa OCHOBHAA W AOIIOJTHUTCIIbHA],
CTPAaxoOBLbIC BbLITIATHI, ITIPOYUC PACXOABI.

Ta6nuna 3 — Cmera 3aTpat

HaumenoBanue 3arpatsl 1o rogam, pyo.

3JIEMEHTOB 3aTpaT 1-i 2-i 3-i

MarepuanbHeie
3aTpaTsl

3arpaThl Ha OIUIATy
Tpyza

CtpaxoBbi€ B3HOCHI

AmopTtu3zanus

Apenna (mpu
HAJIUIHN)

Pexmama

IIpoueHTsI 3a KpeauT

Hpoqﬂe1

Hroro

Kanvxynayus (ot nar. calculatio — cuér, nmoacué€r) — onpeneiacHue 3aTpar B
CTOMMOCTHOM (JIeHe)kHOM) (opMe Ha MPOU3BOACTBO EIUHUIIBI WU TPYIIIBI
CIMHMI] U3/ICITAIA, WU Ha OTJCIHHBIC BHJIBI TIPOU3BOJICTB.

Tabnuua 4 - [IpuMep KaabKyJISIIIUU c€0ECTOMMOCTH €IMHMIIBI TPOIYKIIUN

N 3aTpatsl MO rojiaM,
Cratbu pacxona pyo. [Ipumeuanue
n/m > > =
1 | 2-i 3-i
1 | Ceipbe u MaTepuasl
9 [ToxymnHbIe 1 KOMIUIEKTYIOIUE U3/ETHs
1 nonyhadpukaTsl
3 | Bo3BpaTHbIe OTX0/1bI BBIUUTAIOTCS
TpaHCTIOPTHO-3arOTOBUTEIBHEIE
4 p p 3-5% ot m.1+m.2
pacxoJisl
OcHoBHasl 3apriaTa NPOU3BOICTBEHHBIX
5 P POEBOA 30 = Cu'ta
pabounx
OTIOJTHUTEINbHAS 3apIuiaTa dTUX
6 |A P 14% ot 1.5
pabounx
[Tpemun 3THX pabouux M JoriaTa 3a
7 P p A 66% ot 1.5
npod. MacTepcTBO
8 | CTpaxoBbie B3HOCHI 30% orn.5+n.7+ 1.6
Pacxonpl o conep:xaHuo u
9 A A°p 200% ot 11.5
HKCIUTyaTali 000py10BaHUs
10 | OGmienexoBbIe PacXoIbl 100% ot 1.5
11 | O6ue3aBOCKHE PACcX0Ibl 50% ot n.5
12 |Ilpown3BojcTBeHHAsE CEOECTOMMOCTh Cymma nn.1-11

1 .
Oyxranrepckoe o0ciIyKuBaHNE, 0aHKOBCKOE 00CITy)KMBaHNE, IPOUICHHE MEANIIMHCKON KHIKKH, CIICIIOSXKa,
TenedoH, MHTEPHET, KaHIEIIPCKUE TOBAPHI U TIp.




13 | BHenpon3BOICTBEHHBIC PACXOIBI 5-10% ot m.12

14 |Tloanas cedectoumocts (C) Cymmam.13 +m.12

2.2 Opranu3anMOHHBIN MJIAH

Opranu3alMoOHHBIM IUJIAHOM HAa3bIBAETCS YacTh OW3HEC-TJIaHa, B KOTOPOM
packphIBaeTCsl IpaBoBas opMa OpraHU3aNK U MPUIHHBI €€ BEIOOpa, CTPYKTYpa,
peXuM paboThl M IITATHOE paclmucaHue. JTO PErjiaMeHT Jid Hadana Ou3Heca,
ma0JIoH JiJIs 3amycka npeanpuarus. OpraHu3aliMoOHHBIN TJIaH TOMOTaeT MOJA0UTH
K OTKPBITHIO Jiefla 0ojiee B3BEIICHHO, HAMPUMEpP, COMOCTABUTH HECKOIBKO
BAPUAHTOB peXKUMa padOThl W BBHIOPATh ONTUMAJIBHBIA I MaKCUMallbHOU
MPUOBLIH.

B sTtom pazziene HeoOX0AUMO AaTh XapaKTEPUCTUKY (GOPMbI COOCTBEHHOCTH,
IIPUBECTU CBEJICHUS O MTAPTHEPAX, MEPAX OTBETCTBEHHOCTU MAPTHEPOB, CBEIACHHUS O
YJI€HaX PYKOBOJSIIETO COCTaBa, OPraHU3aLMOHHOM CTPYKTYpPE, paclpeiciiCHUE
00s13aHHOCTEH.

OpraHu3allMOHHBIM MUIAH JOJKEH HAYMHATBCS CO CIOUCKA YJICHOB
PYKOBOJSINIEH  TPYIIbl, WX  KpaTkux  Ouorpaduueckux  CIOpaBOK U
IpeanojaraeMoro kpyra oOsi3aHHocTell kaxkaoro. Ilokaszarh posib KaxXaoro B
CTAHOBJICHUM (PUPMBI U POCTA MPOJAAXK MPOLYKIIUH.

OpraHu3allMOHHBIA TUIAH JOJDKEH II0Ka3aTh HAMEPEHUs PYKOBOJICTBA IO
BOIIPOCAM KaJApPOBOM MOJUTHUKHU B CIEAYIOIINX HAIPABICHUSAX:

- OpraHu3alMOHHasA CTPYKTypa: JAET MEPEUYEHb BCEX JOJKHOCTEU U CBA3EH C
APYTHMH,

- ITUTAaHMpPOBaHHUE, IIEJIEBbIE TMIOKa3aTeJid M OIEHKa pe3yibTaToB: Jt00as
JeSATETLHOCTh B PAMKaxX OpPraHU3allid JOJKHA OBITh HANpaBlieHA Ha JOCTHIYKEHUE
LeJIe M 3aj1ad, CTOSIMX Mepel] OpraHu3auuer B LesoM. VX HyXHO 4YETKO
U3JI0KUTH;

- TIOOIIPEHHUE: CIOJla BXOJAUT U TPOJBIIKEHUE TO CIYX)O0e, U TPEeMHH, U
OnaromapHoCTH, U Apyrue noompenus. Hy)xHa cucrema moompeHui;

- CIEIyeT OMNpeNeNuTh, Kakhe TpeOoBaHUsA OyayT MPEAbSIBIATBCA K
KaHJW1aTaM Ha JIOJDKHOCTH, IPEAYCMOTPEHHBIE OPTraHU3alIMOHHON CTPYKTYPOW;

- oOydeHwue: 3ieCh peayCMaTPUBAIOT MEPHI MO MOBBIIICHUIO KBATU(PUKAIINT
COTPYIHUKOB, CEMUHAPCKHUE 3aHATHS, IPAKTUKA U IPYTHE.

B opranuzaiiioHHOM IUJIaHE HEOOXOIUMO TMOCTPOUTH OPraHU3AIMOHHYIO
CTPYKTYPY UCCIIEIYEMOTO NMPEANPUSITHS.

Cmpyxkmypa 3TO  OpPraHU3alMOHHAS  XAPAKTEPUCTHUKA  CHUCTEMBI;
COBOKYIMHOCTh yCTOWYMBBIX, CHUCTEMOOOPA3yIOIIMX CBS3€H © OTHOIICHUH,
00ecCreunBaINX CTa0UILHOCTh W PABHOBECHUE CHCTEMBI, B3aWMOJICIHCTBUE,
CONIOAYMHEHHOCTh W MPONOPUUOHAIBHOCTD MEXAY COCTABIAIOIIUMHU €€
AJIEMEHTaMU.

Opeanusayuonnas cmpyKmypa YApaeieHuss 3TO COCTaB, B3aUMOCBS3b U
COIIOAYMHEHHOCTh  CAMOCTOSITENIBHBIX ~ YNPABJICHUYECKUX MOAPA3JACICHUN U
OTAEIBHBIX JOJKHOCTEH, BBITTOJTHSFOIIINX byHKIIIH yIIpaBJICHUS.




OpraHu3alMoHHass CTPYKTypa YHPABICHHS OMNPEIEISETCS COCTaBISIOIIMMH €€
3BEHBSIMU U YPOBHSMHU YHpaBICHUsS. DTa CTPYKTypa JODKHA OOecrneyuBaTh
YCTOMYMBOCTh CBSI3€M MEXKIY DJIEMEHTAMU YIOPaBICHUS W HAJEKHOCTb
(GYyHKIMOHUPOBAHUS CUCTEMBI B 11€JIOM.

36eno  ympaenenus - 000COOJIGHHOE  TMOJApA3/eNieHue €O  CTPOro
OTpEeICICHHBIMU (PYHKIIUSIMU. 3BEHOM YIIPABIEHUS MOXKET BBICTYIATh OTNIEIBHOE
No/ipa3/ieJieHue, BBIMOJHSIIONIEE YacTh (DYHKIIMM YIpaBieHUsS, BCIO (DPYHKIUIO
yIpaBIeHUS] WM COBOKYMHOCTh (GyHKIUH ympasieHus. K 3BeHy ympaBiieHus
OTHOCAT M pyKoBoauTenen. Ha omHOM ypOBHE MOryT HaxXxOAUTBHCA HECKOJBKO
3BEHBEB YIIPABJICHUS.

OTHOLIEHHUS MEXAY 3BEHBbSIMU YIPABICHUS MOIIEPKUBAIOTCA OJylaronaps
CBA3AM,  B3aUMOOTHOLICHMSAM, KOMMyHMKamusaM. [lo  comepxannio wu
(GYHKIIMOHATPHOMY Ha3HAYEHUIO CBSI3U U OTHOIICHUS, COCTABIIIONINE CTPYKTYPY
OpraHu3alu, MOAPA3AECIAIOTCS HA TPU TPYNIIbL:

1) cCBA3M  HENMOCPEACTBEHHOIO  B3aUMOJAEUCTBHs,  0OecredyuBaroIiye
dbopMHpOBaHUE Y CHUCTEMBbI HOBBIX CHCTEMHBIX CBOMCTB, OTCYTCTBYIOIIMX Y
OTJEJIBHBIX COCTABIIAIOIINX €€ 3JIEMEHTOB;

2) OTHOIIEHUS COMOJYMHEHHOCTH, YCTAaHABJIMBAIOIINE HUEPAPXUUYECKYIO
3aBUCHUMOCTh B OpraHu3allid W OINPEICTSAIONINE «ITAXKHOCTHY» CTPOCHUS
OpraHu3aluy;

3) COOTHOILEHHMS, YCTAHABIMBAIOLIME MPOMOPLHOHATIBHOCTh CTPOCHHS
OpraHu3alid U 00ECleurBarOUIMEe B3aMMHOE COOTBETCTBUE KOJIMYECTBEHHBIX U
KA4EeCTBEHHBIX NIaPaMETPOB OTAEIIBHBIX COCTABIIIIOIIUX CUCTEMBI.

[1o opueHTanMu CBSI3U Pa3AEISIIOTCA HA TOPU30HTAIIBHBIE U BEPTUKAJIBHBIE.

l'opuzonmanvuvle c6a3u - CBA3M KOONEPALNHN U KOOPIAUHAIIUN PABHONIPABHBIX
3BE€HbEB ynpasieHus. OHHM HOCAT Xapakrtep cornacoBaHusd. X OCHOBHOe
Ha3HAUYCHHUE - CMOCOOCTBOBAaTH HauOosiee HPPEKTUBHOMY B3aUMOJCUCTBUIO
NOAPA3ACICHUN, HAXOAIIUXCA HAa OJHOM YPOBHE MPU PEIICHUU BO3HUKAOIIMX
MEXIy HUMHU MIPOOJIEM.

Bepmuxanvnvie  céa3u - CBSA3M  PYKOBOACTBA WM IOJYUHEHUS,
CyOOpAMHALIMOHHBIE U Uepapxuyeckue cBsi3u. HeoOXonuMocTh B HUX BO3HHMKAET
MpU HAJIMYUKM HECKOJIbKMX YPOBHEW YIPaBICHUS. DTU CBSI3U CIyXaT KaHajlaMu
nepeadnd pactopsauTeIbHOM W OT4eTHOM uHpopManuu. BepTukanbHbie CBS3U
MOTYT HOCHUTb JIMHEWHBIN I (DYHKIITMOHATIbHBIN XapaKTep.

Jluneunvie cea3u - CBA3W TMONUUHEHHS MO BCEMY KpPYyry BOIPOCOB. JTO
OTHOILICHMS, MPEANOararolne, 4YT0 PYKOBOAUTEIb PEAIM3YET CBOM BIIACTHBIE
IIOJTHOMOYHST M OCYIIECTBISIET IMPSAMOE€ W €IMHOJWYHOE PYKOBOICTBO
MOAYMHEHHBIMU 110 BCeM (PYHKIIUSM yIIPaBJICHUS.

QDyHKYUOHAbHBIE C6A3U - CBSI3M TOAUYMHEHUS B INIpEAeNax pealr3aluu
OTpeieieHHOW (PYHKITMU ympaBlieHus. B 3aBUCMMOCTH OT TPUHATHIX B
OpraHu3allMy MPUHIIUIOB YIPaBJICHUS U BUJA OPraHU3allMOHHOW CTPYKTYPhl OHH
MOTYT HOCHUTHh COBEHIATEIbHBIA, PEKOMEHAATENbHbIN WM WHGOPMAIIMOHHBIN
Xapakrep.

Hneapuanmmuuvle CBSA3U - CBSI3U, KOTOPBIE MOTYT OCTaBAaTbCS IPAKTUYECKU
HEM3MEHHBIMH TIPH JIFOOBIX YCJIOBHSIX, YTO OOYCJIOBIIEHO CYIIHOCTHBIMHU



XapaKTEPUCTHKAMU CHUCTEMBI, €€ I€JICBOW OpHEHTAane U (PYHKIIMOHAIBHBIM
Ha3HaYeHWeM, crhenuukord peanus3andd CBA3ed B JaHHOM KOHKPETHOM
OpraHu3aluu.

Bapuabenvuvie cBs3M - CBSI3M, KOTOPHIC MPU U3MEHEHUU CUTYyaIlud U3MEHSIOT
CBOM XapaKTepUCTUKU. BapnaObeapHOCTh CBSI3€M MOXKET IMPOSIBIATHCS B U3MEHCHUHU
X COJEPKATEJIbHOM HACHIICHHOCTH, a TaKX€ B MEPEXO0J€ CBI3€M M3 OJHUX
KJIacCU(UKAIMOHHBIX TPYII B IpPYyTHe.

BHyTpucHCTEMHBIE MEXKOMIIOHEHTHBIE CBSI3U  COCTAaBJISIFOT  CTPYKTYPY
OpraHu3allii, HO HE ONpeAessitoT ee cTpoeHue. OCHOBOM CTPOCHUSI CTPYKTYPHI
ABJISIETCA COeOuHeHue - y3€Jl CBSI3M CO BCEU COBOKYMHOCTBIO BXOMSIIMX H
HCXOAAIIMNX KaHAJIOB.

Ha 0a3e OCHOBHBIX THWIIOB COCIMHCHHWH B OpPTraHU3AIldd MOXET OBITh
MTOCTPOECHO MHOKECTBO CTPYKTYP, B TOM YHCIIE:

1) mexnonocuueckue cmpykmypwl - COBOKYITHOCTh CBS3€H TEXHOJIOTHYECKOTO
MpOILIECCAa U3TOTOBIICHUS IPOAYKIIUH;

2) Opeanu3ayUOHHO-YNPasienyecKue Cmpykmypbl - COBOKYIIHOCTb CBS3CH,
0o0eCTICUMBAOIINX  YIOPSJIOYEHHOCTh,  KOOPJAMHAIIMIO W PEryJIupOBaHHUE
JIESITEIIbHOCTH OPTaHU3al|U 110 TOCTHKECHUIO €€ 1IEJIEH;

3) akonomuueckue CMPYKmypbl - COBOKYITHOCTb OTHOILICHUI
HSKOHOMHMYECKOTO B3aUMOJICHCTBUS OTACIBHBIX YIEHOB OpraHU3allly;
4) coyuanbHO-NCUXor0cuUdecKue  CMpYyKmypvl - COBOKYITHOCTh  CBSI3CH,

YCTaHABIIMBAIOIIUX COLMAIBHBIA CTATyC WICHOB OPraHU3alMU, ICUXOJIOTUYECKUE
OTHOUIEHHUS] MEXK]TY JTIOIbMU.

PanmonanbHasi CTpyKkTypa BO3HUKAET HE CIIOHTAHHO, 4 UCXOAS U3 NPUHYUNOS
cmpyKkmypu3ayuu, K KOTOPIM OTHOCATCSI:

- [IEJIETIOJIaraHuE;

- IpuopuTeT PYHKIIHMI HAaJl COCTABOM 3BEHbBEB;

- IPUOPUTET 0OBEKTA HAJI CYOBEKTOM;

- IEPBUYHOCTH MUCCHH, II€JIeH, KOMILIEKCca (PYHKITHI;

- TIOJIOKECHUE BO BHEIIHEH CPEIC;

- IaNITUBHOCTB;

- MOJIHAsE KOOPAUHALINS;

- MUHUMYM CIIOKHOCTH.

Ctpyktypy (QOpMHUPYIOT TOJBKO YCTOWYMBBIE CBSI3M U OTHOILCHHS.
CocraBnsiomuye CTPYKTYPYy CBS3M  JOJDKHBI  OBITh  YETKUMH, JOCTATOYHO
BBIDQKEHHBIMU U CWJIbHBIMHM, a OTHOIICHUS  SCHBIMH, OIPEIACICHHBIMU U
OJIHO3HAYHBIMU. HeoO0XoIUMO OTMETHTh, YTO CYIIECTBYIOT CTPYKTYPhI C
OCJIA0JIEHHBIMU CBS3SIMH. Takue CTPYKTYpbl 00pa3yroTcsl IPH MEPEX0Jie CUCTEMBbI
M3 OJIHOTO COCTOSIHUA B APYTO€.

Opranu3aloHHbIE CTPYKTYpPbl CTPOATCS IO ONPEACICHHBIM MPHUHIIMIAM,
KOTOpbI€ CBSI3aHbl C TUNOM oOpraHu3aiuuu. COBPEMEHHBI MEHEIKMEHT
paccMaTpHUBaET, MPEXKAEC BCETO, OPTAaHU3AIMU JIBYX THIIOB: OIOPOKPATUYECKYIO U
OPraHUYECKYIO.

Jlnst  OIOpOKpaTHYECKUX ~ OpTraHM3aIluii  XapaKTepHBI  HEpapXUUYECKUe

CTPYKTYpHI:



- JUHEHHEIC;

- (YHKIIMOHAJIHHBIE;

- INHEWHO-(yHKIIMOHAJIbHBIC,

- TUBU3HOHAJILHBIC.

Opranudeckue oOpraHu3alud OOBIYHO HMEIOT MPOEKTHBIE M MaTPUYHBIC
CTPYKTYPHI, @ TAK)KE€ MOTYT OBITh I€CTPYKTYPHPOBAHHBIMH.

CBA3pb MEXIYy THUIOM OpraHM3alMid W [PUHIMIIAMHA  [OCTPOCHUS
OpPraHU3allMOHHBIX CTPYKTYpP IMOKa3aHa Ha PUCYHKE 2.

OpraHu3alvoHHbIE CTPYKTYpPBI

Kectkue (bropokparndeckue) ['nbkue (opraHnuveckue)

(&) ~

3 S 3 g =
= e jas) 8—< as) = = Eé
3 = SE | 5 = ZJ- S S .
S| 0§ | £E | & : | 3 @ - : 3
3 O am < = =

) o 0 O = ) c 3
= = = 0 8. 5
= ¢ | E2 |5 = | 3 3 g : :
= T - z 5 & = = =
2 2 = g =

S =2 = ) S

Pucynox 2 - CBsi3b MEX]ly TUIIOM OpPTaHU3AIUU U MPUHIIUIIAMH TOCTPOCHHUS
OpraHU3alUOHHBIX CTPYKTYP

CrerneHb COBEpIIECHCTBA OpPTr. CTPYKTYp MPOSBISIETCS B OBICTPOACUCTBUU
CHUCTEMBI YIPABJICHHS OpTaHHW3aIliell M BBICOKMX KOHEYHBIX pE3yJbTaTax ee
JEATEIIbHOCTH.

Onenka 3((PEeKTUBHOCTH yIpaBIEHUS MOXKET ObITh MPOU3BENECHA MO YPOBHIO
peanu3aiuu 3aJaHuid, HAJCKHOCTH U OPraHU30BAaHHOCTH CHUCTEMBI yIpaBJICHUS,
CKOPOCTH W ONTHUMAJIBHOCTA TPUHUMAEMBIX YIPABICHUYCCKUX  pEIICHUH.
OtnenpHble mapameTpbl 3Q(PEKTUBHOCTH OPr. CTPYKTYPhl MOXKHO OIPEICITUTH,
UCIIOJIB30BaB Psil KOAP(HUIIMEHTOB:

1) kooppuyuenm zeennocmu.

K3B - ILB.(.’D / 1_[313.0 )

rae Il - KOIMYECTBO 3BEHBEB CYIIECTBYIOLIEH OPICTPYKTYphl; Ilsp, -
OITHMAIIbHOE KOJHYECTBO 3BeHbEB Opr. cTpyKTyphL (IIy,o = N (2"/2+N-1))<56,
rne N — YHCIEHHOCTh HEMOCPEACTBEHHBIX MOJYMHEHHBIX T€H IUPEKTOpY (HE
ooiee 56).

2) Koaghpuyuenm meppumopuanrbHoU KOHYEHMPayuu.:

K TK an.(b /11 ’
rne Il - KONMMYECTBO OpraHW3alii JAaHHOTO TUMA, (DYHKIMOHUPYIOMIMX B
pETUOHE NEATENBHOCTH HAalleW opranusauuu; Il - momans peruoHa, Ha KOTOPOU
(GYHKITMOHUPYIOT BCE OpraHU3alluy JaHHOTO THUIIA.

3) koappuyuenm aghexmusrnocmu OpP2AHU3AYUOHHOU CMPYKMypol
VIPaBAeHUsL:

K,=P,/3,,




rae P, - xoHeuHblii pesynbrar (3¢¢eKkT), MOTydyeHHBIH OT (PYHKIIHMOHHUPOBAHUS
OpPICTPYKTYpbl YyIpaBieHHs, 3, - 3arpaThl Ha ympaieHue (¢doHa 3apaboTHOI
wiatel AYII, pacxoasl Ha coaep:kaHue MOMEIEHUH, Ha TPUOOPETEHUE U PEMOHT
CPEIICTB, IIPUEM U Tepeady yIpaBiIeHUYeCKOW HH(pOpMaIUu U Jp.).

Cnegyer uMeTh B BHUJY, UYTO TOUCK B3aWMOCBSI3€ OpraHU3alMOHHOM
CTPYKTYpPBI YNpaBIEHHUS C pe3yjbTaTaMu YIPaBICHYECKON NEATETbHOCTH BeChMa
3arpynHeH. B mpeoOnamaroreM  OOJBIIMHCTBE  CIy4aeB  COCTOSIHUE U
3¢ (HEKTUBHOCTh OPTCTPYKTYPHI OLIEHUBAIOT Yepe3 MOKA3aTeH, XapaKTepU3yIOLIne
NEeATEIbHOCTD YIIPABISIEMOTO OOBEKTA.

O¢ddexTuBHOCTD ympaBieHUs Iy BBIPAXKAIOT, KaK IMPaBWIIO, IOKa3aTeleM,
NOPECTABISIIONIMM  COOOM  OTHOIIEHHE JKOHOMUYHOCTH  YOpaBleHUs O, K
3G ()EKTUBHOCTH TPOM3BOJACTBA ;. I UCUUCISACTCS JCICHHEM 3aTpaT Ha
ympaBieHHEe A, Ha COBOKYITHYIO CTOUMOCTb OCHOBHBIX M 000pOTHBIX QoHI0B /] 1
BBIp@)KAeTCsd B 3arpaTax Ha YyIOpaBieHUE Ha EJUHUILY CTOUMOCTH (POHJIOB.
O, onpeniensieTcss JAelieHneM oObeMa YCJIOBHO 4YHMCTOM mpoaykiuu (Bu.m) Ha
YHCJIEHHOCTh MPOMBILIUIEHHO-IPOU3BOICTBEHHOTO nepcoHana CT u BbIpaXkaercs B
KOJIMYECTBE MPOU3BEICHHON POAYKIIUY Ha YeJIOBeKa:

0,=0./2y=(Ay/ 1)/ Bun/C,)

Jnst onpenenenust 3PGEKTUBHOCTH JYyUIIUM SIBIIIETCS MHTETPUPOBAHHBIN

nokaszarenb K 2.¢.y:

Ka.d).y. =1- [(Qy/ Lq.n.) / (FT / EO(b)]

rne K,py - xodpdumument s>¢dextuBHOCTH ympaieHus; Q, - 3arpaTsl Ha
yIpaBieHUE, MPUXOAAIIUECST Ha OJHOTO pabOTHUKA yHpaBieHus; L, - yICIbHBIHI
BEC UHWCJICHHOCTH YIPaBIEHYECKMX pPaOOTHUKOB B OOMIEH YHMCIEHHOCTH
paboTaromux; F; - PoHIOBOOPYKEHHOCTh (CTOMMOCTh OCHOBHBIX M OOOPOTHBIX
CPEICTB, MPUXOASIINXCS HA OJHOrO paboTaroIero); Ey, - honnoornava (yCcaoBHO
qucTas MPOLYKIIHS, MPUXOASILIAsACA HA €IMHUILY OCHOBHBIX U OOOPOTHBIX (POHIOB)

2.3 UacTpyMeHTHI NPOU3BOACTBEHHOI0 IVIAHMPOBAHUS

Jlanee paccMaTpuBarOTCS MHCTPYMEHTBI COCTABJICHUSI TTPOU3BOJICTBEHHBIX U
OpraHU3allMOHHBIX TIJIaHOB, OJjarojaps KOTOPbIM (UpMa MOXKET 3HAYUTEIBHO
MOBLICUTH 3(()EKTUBHOCTH JAHHOTO Tpollecca U MPEACTaBUTh B CBOEM OH3HEC-
IjaHe  JEeWCTBUTEILHO  YETKMM W TONHBIM TUIAaH  CBOeH  Oymymiei
MPOU3BOJICTBEHHOU AESATEIbHOCTH.

JIBa OCHOBHBIX HMHCTPYMEHTA, KOTOpPbIE HCHOJIB3YIOTCSI MEHEIKEepaMu s
KaJIeHJapHOTo IiaHupoBanus: rpaduk ['anta u cereBoit ananmu3 PERT.

I'pagux I'anma. Jlanapiii ©THCTpyMEHT ObuT co3nmaH B Hadane 1900-x romoB
'eapu ['aHTOM, COpPAaTHMKOM 3HAMEHUTOTO TEOPETHKAa M TMpakTHKa B cdepe
HayuHoro ynpasienust Openepuka Teitnopa. ['papuk ['anTa npencrasuser codoi
TUCTOTPaMMYy, Ha KOTOPOH MO TOPU3OHTANIA OTKJIA/IBIBAIOTCS BPEMEHHBIE TIEPUOJIbI,
a M0 BEPTHUKAJIM — BCE BHUJBI paboyueil NeaTeIbHOCTH, 11 KOTOPBIX, COOCTBEHHO,
u coctasisiercs rpaduk. CtonadIpl 0TOOpaKarOT 3alIAHUPOBAHHBIN U pealibHbIN
pe3yJbTaT MPOU3BOJICTBEHHOIO IIpoIlecca 3a OMNpeeJeHHBIH MEPHOoJl BPEMEHH.



Takxum o6pa3om, rpadux ['anta HarasIAHO OTOOpAXKAeT, KaKhe MPOU3BOACTBEHHbBIE
3alaud U KOrJa JOJDKHBI  BBINIOJHATBCS, M IO3BOJISIET  CPaBHHUBATh
3aIJIAaHMPOBAHHBIA pPE3yIbTaT C PeabHBIM BBINOJHEHHEM PabOT. DTO JOBOJBHO
MPOCTOM, HO YJOOHBIA M MOJE3HBI UHCTPYMEHT, C MOMOIIBIO KOTOPOTO MOYHO
JIOBOJIBHO TOYHO ONPEAENHTh, YTO €IIE€ HYXHO CHelaTh Ui 3aBEpIICHUS
KOHKPETHOTO paboyero 3ajlaHus WK MPOeKTa, U OLUEHUTh, KAK OHO BBITIOJIHSETCS
— ¢ omepexxeHueM rpaduka, no rpadpuky WM ¢ omnosnaHueM. B mocrnennem
clly4ae UM CIIEAyeT NPEANPHHITh MEPHI JJIS1 UCIIPABICHUS CUTYALIHH.

Cemesoti ananuz PERT (ot auri. Program Evaluation and Review Technique
— METOJI OIICHKH U TIEPEeCMOTpa IIJIAHOB).

CereBoit ananmu3 PERT mnpexacraBnser co0oil nuarpamMmy, B KOTOpOW
0oTOOpakaeTcs TMOCIEN0BaTeIbHOCTh BCEX paboT, KOTOpbhIE JOKHBI OBITh
BBITIOJIHEHBI B paMKax Ipoekra. biarogaps cereBomy ananm3y PERT menemxep B
cilydae HEOOXOJUMOCTH MOKET MepepacnpeeIuTh UMEIOIIUECS B PACTIOPSHKEHUN
ero UpMbI pecypchl, HE JOIyCKasi TEM CaMbIM OTKJIOHEHUS peaju3alluu MpOeKTa
OT HAMEYEHHOTO0 rpaduka.

st Toro uto6sl mocTpouth cereBoi rpadux PERT, neo6xomumo 3Hath U
NOHUMATh YEThIpE Ba)KHbIE KOHUEMIMHU: COOBITHS, BUABI pabOT, MEpUOJ Clajga U
KpUTHUECKUM 1yTh. COOBITHS — 3TO KOHEUYHBIE TOUKH, KOTOPHIE OTIEISIIOT APYT
OT Jpyra OCHOBHbIE BUBI Pa0OT U YKa3bIBaIOT HA 3aBEpPILICHUE OJHOTO U HAyalo
cienytomero. Buabsl paboT — 3TO BpeMs WIM pecypchl, HEOOXOIUMBIE IS
nepexoaa oT OJHOro coObITHS K ApyroMy. llepuos crnaga — 3T0 nepro] BpEMEHH,
B TEUEHHE KOTOPOTO BBIIIOJHEHHE OTAEIBHOTO BUAA pabOT MOXHO 3aMEIJINTh, U
3TO HE MPUBENET K 3aMEJICHUIO0 peajn3aluy BCero mpoekrta. Kputuueckuil myThb
— 3TO0 camasg JUIMHHAs WA 3aHuMaromas OoJiblle BCEro BpPEMEHH
MOCJeA0BaTEILHOCTh COOBITHI U BUAOB paboT B cetu PERT. JlrobGas 3anepkka B
3aBEpUICHUH COOBITUN Ha KPUTHUYECKOM IyTH HEU3MEHHO NPHUBOJAUT K 3aJCPKKE
OKOHYaHHs MPOEKTa B 1eJIoM. J[pyrumu cioBamu, BUABI pabOT Ha KPUTHUYECKOM
IIyTH UMEIOT HYJIEBOM NEPUOJ criaja.

Jlnst Toro 4ToOBI cocTaBuTh cereByro auarpammy PERT, nHeobxoammo
ONpPENETUTh BCE OCHOBHBIE BHIBI pabOT, HEOOXOAMMBIC [UIsI 3aBEpPLICHHS
IPEACTOSIETO NPOEKTA, PACHOJIOKUTh UX B IMOPSAKE BBINOJHEHUS U OLEHUTH,
Kakoe BpeMsi MOoTpedyeTcsl [UIsl peali3aldd KaXJ0ro M3 HUX. IDTOT MPOLECC
MO>KHO MPEACTABUTH B BUJIE TISITH ATAIOB.

1. OnpenenuTh Bce 3HAUUMbIE BUJIBI pabOT, KOTOPbIE MPEACTOUT BHIIIOJHUTH
JUTSL 3aBEPIICHUS TaHHOTO NpOoeKTa. B X0/ BBINOJIHEHUS KaXJI0TO U3 ATUX BUJIOB
paboT MPOUCXOIAT OMNpPEACICHHbIE COOBITHS WM JOCTUTAIOTCA ONpeeIeHHbIC
pe3yJIbTATBHI.

2. OnpeaenuThb NOPsI0K COOBITHI, BOSHUKIIUX HA MPEABIIYILEM dTalle.

3. CoctaBuTh auarpaMMmy TIOTOKa BHJOB pabOT OT Hayaja J0 KOHIIA,
OTNPENENTUB OTAENBbHO KaXAbld BHJ pabOT U €ro B3aMMOCBA3b C OCTAJIbHBIMU
BusiamMu pabot. CoObITHSI Ha AUarpaMMe 0003HAYAIOTCS KPYKKaMH, a pPabOThl —
CTpEeJKaMU; B UTOTE MOIy4aeTcs YeTkasi OJI0K-cxema, kotopas Ha3biBaetcst PERT-
CETBIO.



4. OuleHUTHh BpeMsi, HEOOXOAMMOE ISl BBITTOJTHEHHS KAXKI0TO BUIA PaOOTHI.
Dta onepalysi BBINOJHAETCS Onarojgapsi HMCIHOJb30BAaHUIO TaK HAa3bIBAEMOTO
B3BEUICHHOTO  cpenHero. Jlns  momydeHus  9TOro  mokasarens — OepyT
ONTUMHUCTHYHYIO OLIEHKY BpPEMEHHU, tmin, T.€. OLEHKY MPOAOIKUTEIbHOCTU
BBITIOJIHEHUS TOTO WM WHOTO BHJIa pabOT B MJI€ANbHBIX YCJIOBHSX; Haubosee
BEPOSITHYIO OLICHKY BPEMEHH, ty 5, T.€. OLEHKY MPOJIOKUTEIBHOCTH BBITOJHEHUS
JTAHHOTO BHUA PaOOThl IPU HOPMAJBHBIX YCIOBUSX; U IECCUMUCTUYHYIO OLICHKY
BPEMEHH, tma, T.€. OLEHKY MPOJOKUTEILHOCTA BBIMOJHEHUS pPabOThl B
HaUXyJIITUX BO3MOXKHBIX YCJIOBHSX. B mrore mmeem crnenmyronryro GhopMmymny s
BBIYUCIICHUS 0KUJIAEMOT0 BPEMEHU t:

t= t, 4t +t . .
6

5. Ucnonb3ys ceTeByro0 auarpaMmy, KOTOpasl OIIEHHMBAET CPOK BBIMOJHEHUS
KaXXJI0ro BUJia padoT B paMKaxX MPOEKTa, CIJIAHUPOBATH JaThl HA4YaJla U OKOHYaHUS
KaXJI0TO BUJa pabOTHI U IPOEKTA B IIEJIOM.

Pannuii cpok cBepiieHusi coOwbiTHsi Tpi mpeacTaBisieT coOoi  Bpewms,
HEOOXOAMMOE [IJIsi BBITIOJIHEHHUS] BceX paldoT, NPEAIIESCTBYIONUX JaHHOMY
coObIThto. st omnpejeneHus BeIMYMHBI Tpi HEOOXOAMMO K pPaHHEMY CPOKY
KOKI0TO0 Hu3 coObITHil Tpi, HEMOCPEACTBEHHO MPEAIIECTBYIOMIEMY JTaHHOMY
COOBITHIO, TPUOABUTH MPOAOKUTEIIBHOCTh COOTBETCTBYIOIIEH pabOTHl U OCTABUTH
MaKCHMAaJIbHOE U3 TIOJTYYEHHBIX 3HaYCHUM.

Tpi=[ Tpx+tk,iJmax

[Ipu pacueTe HYXHO JABUTATHCA OT COOBITHS K COOBITHIO MO HAIpPaBJICHUIO
CTpeJIOK paboT. PacueT paHHUX CPOKOB CBEPIICHUS COOBITUM ClEeyeT HAUMHATH C
HMCXOIHOTO COOBITHS, IPUHB 1Ji1 Hero Tp=0.

[Tozauuit cpok Tni mpexacrasisieT coOOM Takoe BpeMsl CBEPIIECHHUSI COOBITHSA,
MPEBBIIIIEHHE KOTOPOTO BBI3OBET AHAJOTUYHYIO 3aJEPKKy, HACTYIUICHUS
3aBepiaromero coObitus. s ompeneneHus: BeMMYUWHBI Tni HEOOXOAMMO U3
MO3JTHETO CPOKAa KaXIOTO M3 COOBITHI Tnj HEMOCPEACTBEHHO CIEAYIOMUX 3a
JAHHBIM COOBITHEM 1, BBIUECTh JJIMTEIBHOCTh COOTBETCTBYIOIICH palOOTHI ti] U
OCTaBUTh MUHUMAJIBHOE U3 HAlJIEHHBIX 3HAYEHUI, T.€.

Tni=[Tnj-tij] min

PacueTr mo3aHMX CPOKOB HAYMHAEM C 3aBEPIICHHOTO COOBITHS, /JII KOTOPOTO
MO3JIHUM CPOK CBEPIIEHUS COBIIAJIA€T CO 3HAUECHUEM paHHero cpoka. [Ipu pacuere
CJIEIyEeT ABUTATHCS OT COOBITUS K COOBITHIO MPOTUB CTPESIOK PadoT.

PeszepB Bpemenu coObiTus Ri peacTaBisieT co00i pa3HOCTh MEXKY MO3IHUM
Y paHHUM CPOKAaMU CBEPIICHUS COOBITHUS:

Ri=Tmi-Tpi

Tema «@UHAHCOBBIN IJIAH»

[enpro pasnena siBIsETCA OMNpenesieHne MOTPEOHOCTH B MHBECTULIMSX, a
TaKXKe MpeJoCTaBlIeHHe HHPOPMALMK O TOM, SBIAETCS JU OWU3HEC-TIPOEKT



HYKOHOMHUYECKH MPUOBUTLHBIM M BBITIOJIHUMBIM. Kak mpaBuiio, B JaHHOM pasene
COJIEPIKUTCSL:

a) TUIaH NpuObLIed U YOBITKOB — B HEM OTPAXaloTCA JIOXOJbI, PACXOJbl U
(brHaHCOBBIE PE3yIbTAThI IEATEIHOCTH OPraHU3allnu;

0) MPOTHO3HBIN OalaHC OpraHU3alMK Ha MEPBbIN TOJI;

B) uH(MOpPMAIIS O JEHEKHBIX TOTOKAX;

I') OCHOBHBIE (DPMTHAHCOBBIE MMOKA3ATENN JEATEILHOCTH OPraHU3aI|H.

Buipyuka — 310 moctymiieHne (B BHJIE JI€HEKHBIX CPEICTB WM OyaylIux
BBIT0/1) OT IPOJAXKH TOBAPOB, PAOOTY WU YCIYT.

L]ena — 310 NEHEKHOE BBIPA)KEHNUE CTOMMOCTH TOBAapa U YCIyr, CyMMa JI€HET,
32 KOTOPYIO MOKyHaTelb TOTOB KYIHUTh TOBAap, a MPOU3BOJIUTEIb — IPOJATh.
®opmyia LEeHbI IIpocTa:

Ilena = 3atpatsl Ha mpou3BoAcTBO + [IpuOBLIL

3arpaTHbIl MEXaHU3M (OPMUPOBAHUS LIEHBI IPOTYKIIMN OCHOBAH Ha pacyeTe

ee ce0eCTOMMOCTH.
Pacuernas nena (Lp) paBHa:
Lp=Cn *(1+ ¥p)
ena uznenus (L{m) paBHa:
I[Im=Cn * (1 + Yp) + HAC,
rae LM — MUHUMaNBHBINA YPOBEHB LIEHBI ITPOJAK;
Yp — HOpMaTHUBHBIN YPOBEeHb peHTabenpbHOCTH Mpou3BoacTBa (0,1 10 0,2);
Cn — nonHas ce0eCTOMMOCTD U3/IEIHS;

HJIC — nanor Ha no6aBieHHy0 ctouMocTh (20% ot pacueTtHoit 1ieHs! (Lp))

Hanoe na npubvine — OCHOBHOW MIATEX JJIs1 KPYIHOTO U CpeHEro Ou3Heca,
a TAK)KE T€X MaJIbIX KOMIIaHHM, KOTOPHIE HE MEPEUUIN Ha CIEUUAIbHBIE PEKUMBI.
OTO MPSIMOM HAJIOT, KOTOPBIM HOPUINYECKUE JIMIA YIUIAYMBAKOT C TOTO, YTO OHHU
3apaboTtanu 1no ogHou u3 cxem: OcHoBHas cuctema Hanoroo6soxenus (OCH);
VYupouennas Haorosas cucreMa (YCH); Equnblii cenbCKOX03sIIICTBEHHBIN HaI0T
(ECXH).

OcHOBHasi CcTaBKka Hajora Ha MNpUOBUIb TP  OCHOBHOU  cucmeme
Hanoz2oobn0dcenusi cocraiger 20% (m. 1 ct. 284 HK P®). Pacnpenenenue
npuObLIN Ha QeiepaabHyI0 U PETHOHAIBHYIO YACTH CIEeNYyIOoIIee:

- 3% Hamnora 3auncistoTcs B pefepanbHbIi OI0KET;

- 17% nanora 3auucistorcs B 0roxeT cyonekra PO.

Ynpowénnas nanocosas cucmema, YCH, ynpoié€Hka — 3TO BCE Ha3BaHUS
caMOd  MOMyJSpHOW Cpeaud Majoro M cpenHero Ou3Heca  CHUCTEMbI
HAJOTO000OXKEHNsA. YTpOIEHHAs cUcTeMa OOBbEIUHSAET JBa pPa3HBIX BapHaHTa
HAJIOT000J0KEHUSA, OTJIMYAIOLIMXCS HAJIOroBoM 0a30i, CTAaBKOW U TMOPSAKOM
pacyéra HaJOrOB:

- YCH JHoxoabl — 6% (peruoHbl MOTYT CHUXaTh CTaBKY IO HEKOTOPHIM
BUJIaM JIeSITEILHOCTH A0 1%)



- YCH Jloxomst mmHyC pacxoabl — 15% (oHa MOXeT OBITh CHMIKEHA
peruoHaIbHBIMU 3aKOHAMHU J10 5%).

ECXH, mo ecmvb eoumnviii celbCKOXO3AUCMEEHHbIU HAN02 — OIUH W3
AJIEMEHTOB TMOJJEPKKH CEIBCKOXO3IMCTBEHHBIX Tpou3BojuTenen. [IpumeHsTh
ATOT JIbFOTHBIM PEXKHUM BIIPaBE CEIbXO3MPOU3BOJUTEIIM U  PHIOOJIOBEIKHE
npousBoacTBa. ECXH — 6% oT «/leHexHoe BbhIpaXKEeHHUE T0XO0A0B, YMEHBIICHHBIX
Ha BEJIMYUHY PACX0JI0B)»

PaccmoTpum npumepst ohopmiierns TabauI GUHAHCOBOTO TUTAHA:

Tabmuma 5 - [TorpeOHOCTH B MHBECTHITHSX

[ToTpeOHOCTh B MHBECTHIIHSIX, PYO.

N3 Hux Ha
Hanmerosanne MapKeTHHTOBbIE Pazpabotka [Ipuobperenue
TPOAYKIMU Bcero UCCIIEIOBAHUA KTH 000pyaOBaHU

OTt4eTr 0 (PMHAHCOBBIX PE3YNbTaTaX PEKOMEHIYETCSI COCTABIATH MO TOAAM.

Tabmuna 6 — OTyeT 0 (GUHAHCOBBIX pe3yibTaTaX, ThIC. pYO.

IToka3arenu Toanl

. Belpyuka

. CebecTonMOCTH

. BanoBas npu6pLib (ctp.1-cTp.2)

. KOMMep‘leCKI/Ie PacxoJibl

. praBJ’IeHLIeCKI/Ie pacxobl

. [Ipubsuib ot peanuzarmu (I1np) (ctp.3-rp.4-cTp.5)

. [Ipoune 10X0abl

. [Ipoune pacxobl

OO NOOIBIW|IN|F-

. [IpubObUIb OT BHEpeanu3aIMOHHBIX oneparuii ( cTp.7- cTp.8)

10. TpuOBLIL 10 yIUTaThl HAJOTOB ( CTP.6+ cTp.9)

11. Hanorwu ot npubsian (OCH -20%, YCH — 6%, ECXH — 6%)

12. Utoro uyucras npudbuib (rp.10-rp.11)

ITocne pacuera oryera 0 (PMHAHCOBBIX PE3YJIbTATAX JKEIATEIBHO IOCTPOUTH
rpaduk AMHAMUKHA MPUOBLUIN IO TOAAM.

Tabnuma 7 - OT4yeT 0 HaKOIJICHHOM MPUOBLIH, THIC. PYO.

T'oner

[Tokazarenu

1. Ocrarok npuOBUIH OT MPEIIECTBYIOMIETO TOaa

2. Yucras npuObLIb OTYETHOTO rojia




3. Utoro npubsumm (ctp.1 + cTp.2)

4. TuBuaeHap! (BeImiaTel mo BKIaaam)

5. OcraTok nmpuOBLIHN, IEPEHECEHHBIN B Oanmanc (ctp.3- cTp.4)

Ecnu B mnaHupyeTcst B3STh KPEOUT, TO PEKOMEHIYETCS OCTaBUTh Tpaduk
IIOTAIlIEHUS KPEINUTA.

Tema « IkoHoMHUYecKasA IPPEKTUBHOCTH MPOEKTA)

JlaHHbBIN pa3nen sBisieTcs MpoaoKeHHEM (PMHAHCOBOTO IJIaHa U JaeT OTBET
Ha BOnpoc 00 3 PEeKTUBHOCTH MTPEAIIOKEHHOTO MPOCKTA.

Onenka 3(pPpeKTUBHOCTH MTPOEKTA — MPOIIECC, BKIIFOYAIOIINI B ceOs aHAIIN3
PECYPCOB, KOTOPBIEC MMOTPEOYIOTCS SIS BOTUTOIICHHSI POEKTA U TIOTyUSHUS
KeJTaeMbIX Pe3yabTaToB. AHAIH3 YPPEKTUBHOCTH MPOEKTA MO3BOJISIET OIICHUTD
YPOBEHb €70 MHBECTUIIMOHHOM MPUBIIEKATEIILHOCTH JJI BCEX MOTCHITMATBHBIX
YYaCTHHUKOB, BKJItOUast OyayIIMX MapTHEPOB U UHBECTOPOB.

OcHOBHBIE MMOKa3aTEH, CBUIECTENBCTBYIONMIKE 00 3(PPEKTUBHOCTH MTPOEKTA:
be3yObITouHOCTS, 3anac (PMHAHCOBOW MTPOYHOCTH.

Uucras TeKyiasi CTOMMOCTb.

CpOK OKyITaeMOCTH MPOEKTA.

PenTabenpHOCTD BIOYKEHHBIX CPECTB.
PentabenbHOCTh IPOJIaK.

BHyTpeHHss HopMa TOXOAHOCTH (PEHTA0EIbHOCTH).

ook wnE

I'padux noctrkenus 6e3yObITOYHOCTH

I'padux nmoctmxeHus: 0€3yOBITOUHOCTH — OTO CXEMa, IOKa3bIBAIOIIAs
BIIUSIHUE HA pa3Mep NpUObUTH MPEANpUSTUS TaKuX GaKTOPOB, KaK 00bEM IPOJAK,
L[€Ha IPOAaX U ce0ECTOMMOCTH MPOAYKLIUHU C YUETOM €€ CTPYKTYphI MO BETNUHHE
YCJIOBHO-TIOCTOSIHHBIX W TIEPEMEHHBIX 3aTpar.

Touka O0€3yOBITOUHOCTH — 3TO TaKO€ COCTOSHHE B JCATCIbHOCTU
NPEIIPUITHS, KOT/Ia pa3HOCTh MEXy TOXOJAaMHU U pacXxoJaMH paBHA HYJIIO.

Jlns mpoeKkToB B KOTOPBIX HEOOXOAMMO OMNpENeNuTh 0e3yObITOUHOE
KOJIMYECTBO B HATYPAIBHOM BBIPOKCHHH (IIT., M, M° , TOHH, KI. H Mp.) pacder
BeJIETCs IO clieyrolen popmyre:

K =3noct / (I — Unep),
rae: K — konnuecTBO MpOM3BEAECHHOW NPOMYKIMHU, NPU KOTOPOM TOCTHUTAETCA
0€3yObITOYHOCTh TIPOU3BOJICTBA;

3M0CT — CyMMa TOCTOSHHBIX 3aTpaT, HEOOXOIUMBIX JJIsi MPOU3BOJICTBA
IIPONYKIU;

I — uena 3a equHULYY NIPOAYKIINH;

Nnep — cyMMa mNepeMEHHBIX 3aTpaT, HEOOXOIUMBIX JUJIsl HU3TOTOBIICHUS

€VHHLBI TPOLYKIIHH.




TBIC.

pyo. Bripyuka

or
3oHa npuOBLIH

3mnoct

~_

3 mep

} 3 moct

|

K N 06beM npousBoACTBa, (M2 ,IUIT. 1 TIp.)

CebecTonMOoCTh

2180

Pucynok 3 — I'padguk 0e3yObITOYHOCTH B HATYPaJIbHOM BhIpaKEHUU

J1J1s IPOEKTOB, TJC TAXKEIO ONPEACTUTh 0€3yOBITOYHOCTh B HATYPAJTLHOM
BBIPQKCHUH NMPUMEHSICTCS opMyIa:
K = 3nocm /(1- K\/100),
rae Ky - ynenbHbIH Bec IEpEMEHHBIX U3JICPKEK B 00beMe Mpoax, %o
Kv= (VI B)*100%

Tabnuua 8§ - Pacuer 6e3yObITOUHOCTH

Tlokazarenu Toanl

1. Beipyuka (B), ThIC. py0.

2. Ce6ecTOUMOCTb, THIC. PYO.

3. IlocrosiHHBIC U3NIEPKKH 3MOCT, THIC.pYO.

4. IlepemenHble U3EpKKU V, THIC.pYO.

5. Y ienpHBINM Bec MEPEeMEHHBIX U3JIepKeK B 001IeM o0reme npojax Ky, %

6. O6neMm 6e3yoniTounoctu K, ThiC. pyo.

7. 3anac (huHAHCOBOM MPOYHOCTH, ThIC. PyO. (cTp.1 — cT1p. 6)

[Tocne  pacyera  oObema  0€3yOBITOYHOCTH  CTpouUTCS  Trpaduk
0€3yOBITOYHOCTH B CTOMMOCTHOM BBIPQKCHUH:

Pucynox 4 — I'paduix 6€3yOBITOYHOCTH B CTOMMOCTHOM BBIPKCHHUH
CrneBa oT To4ku 0€3yOBITOUHOCTH HaxoauTcs 00sacTh yobiTkoB. CripaBa ot
TOYKH TIPH JIFO00M 00BEME TIPOJIAXK MOTYyUaAETCs IPUOBLIT.
3anac ¢unancosoii npouHocmu;



3®II=B - K
Kosdpdumment 3amaca ¢unancoBoit mnpouHoct Kz omnpepensercs
OTHOIIEHUEM BEJIMYUHBI 3amaca (UHAHCOBOM MPOYHOCTU K 00beMy mpoaax. OH
XapaKTepu3yeT CTeNeHb (PUHAHCOBOM YCTOMYMBOCTHU, PEKOMEHIyeMasl HIDKHSA
rpanuna — 30 % k 00beMy poJIax:
Ko = (3@II/B)*100%

Tabmuna 9 — Pacuet cpoka okynaemoctu u YTC

ITo nepuogam

ITokazarenu 1 5 3

1. Kpenur/UuBectuunu (1j)

2. TIoTOK JEHEXHBIX CPEICTB OT peaM3aluu MPOAYKIIUH
(Beipyuxa)

3. UucThlif MOTOK eHEXHBIX cpencTB (Yuctast mpuObuis(UIl))

4.KodppumueHT qTuCKOHTUPOBAHHUS
Kr=1/(1+R)"

5.JIACKOHTHPOBAHHBIE YWCTBIE IOTOKH JEHEKHBIX CPEICTB
(AUITAC)) (ctp.4* ctp.3)

6.Yucras Texymas croumocts YTC = ctp. 5—ct1p.1

Pacuer kosdduimenta IUCKOHTUPOBAHMS TPOU3BOAUTCS HA OCHOBAHUU
CTaBKHM OAHKOBCKOTO MporieHTa (ypoBHs uHdmsiiuu u 1p.) (R) u xonnuectsa et (t)
MoJI KOTOpbI OepyTcsi 3aeMHBIE CpEJCTBAa WJIM CPOKHM Ha KOTOpBIE pacCUUTaH
IIPOEKT.

Pacuer cpoka OKymaeMOCTH BIIOKEHHBIX CPEJICTB PACCUMTHIBAETCS 10
dbopmyie:

CO =1I1Is + Hj / AUITC]j
rae 1B — meprosl 10 MOTHOTO BO3BpaTa JACHEKHBIX CPEJICTB;
Hj / YITACj — HeBO3BpaIllCHHBIH OCTATOK HAa HAYaJIO CIEAYIOMIETO Ieproa.

Penmabenvnocmo unsecmuyuii (ROI) unu penmabenvnocms 3ampam (ROC) -
TO COOTHOIIEHWE MEXKJIY YHUCTONM TPHUOBUIBIO (32 OINpPEACNICHHbIH TEpPHoa) |
WHBECTHUIMSAMH (3aTpaTaMH, BO3HHKAIONIMMH B pE3yJIbTaTe HWHBECTUPOBAHUS
HEKOTOPBIX PECypcOB B  OIpPEACICHHBIH MOMEHT BpeMeHHu). Bricokas
peHTa0ENbHOCTh WHBECTHUIIMN O3HAYaeT, YTO MPUObUIH OT WHBECTHUIIMI BHITOIHO
OTIIMYAETCS OT UX CTOUMOCTH.

ROI = (YI1/H1j)*100%

Penmabenvnocmo npooasxc (Rnp) — 3TO OTHOIICHUE NPHOBLIA OT MPOAAX
(peamu3anmu) K BbIpydke. OHa IMOKa3bIBAaET, CKOJBKO MPUOBUIA IOTydaeT
KOMITaHHSI C KKJIOTO PYOJIS BBIPYUKH.

Rop=(ITrp/B)*100%

Buympennsis  nopma  ooxoonocmu (BHJ]) — 2To Takas cTaBKa
JTUCKOHTHPOBAHUS, TIPY KOTOPOI WHBECTOP MOJYYHUT HA3aJ BCE BIOKEHUS, TO €CTh
BBIMJET B HOJIb.



Tema: «Pucku npoexkra»

Llenpro nmaHHOTrO pasfena SBISETCS paclno3HAHWE BO3MOXKHBIX PHCKOB,
KOTOpPbIE MOTYT BOBHUKHYTh B X0JI€ OCYILIECTBIICHUS MPOEKTA, a TAKXKE pa3padoTKa
aNropuT™Ma JEHUCTBUM MO pearupoBaHUIO HA PUCKHU. JJaHHBIN pa3fien COAePKUT:

a) uACHTU(UKALINS PUCKOB;

0) KOJTMYECTBEHHBIN 1 KaUECTBEHHBIN aHAIIN3 PUCKOB.

OTOT pa3gen JIOCTaTOYHO Ba)XE€H, M OT TIIyOWHBI €ro npopabOTKU B
3HAYUTEIBPHOM CTENEHU 3aBUCUT JOBEpPHE MOTECHLUUAIBHBIX HHBECTOPOB,
KPEIUTOPOB U APTHEPOB MO OU3HECY.

Cnegyer y4MTHIBATH CIEAYIOIIME BHUIbI PHUCKOB: IMPOU3BOJICTBEHHBIE,
KOMMepueckue, (UHAHCOBbIE U PHUCKH, CBA3aHHBIE C (HOPC—MaKOPHBIMU
0OCTOATETHCTBAMH.

IIpousBoacTBeHHbIE PHUCKHM CBSI3aHBl C PA3IUYHBIMU HapyUICHUSIMU B
pou3BoAcTBEHHOM mpouecce. [Ipu npoussoactee MO K TakuM pUCKaM MOYKHO
OTHeCTH coou B pabote OBM, oTKII0UEHHUS 3JEKTPOIHEPTUH, BPE, IPUUMHAEMBIN
KOMITBIOTEPHBIMU BUPYCaMH.

Kommepuyeckne pucKM CBSI3aHBI ¢ peanu3alneld NPOAYKIMH HAa TOBAPHOM
ppIHKE  (YyMEHBUIEHHWE  pPa3MEpOB M €MKOCTH  PBIHKOB,  CHH)KECHHE
IUIATEXECIIOCOOHOTO CIpoca, MOSBICHUE HOBBIX KOHKYpeHTOB). K 3TuM puckam
MO>KHO OTHECTHM YMEHBLIEHUE Yucia KJIMEHTOB M3-3a yCTapeBaHUs MH(POpPMALIUH,
npegoctaBiasieMod MO, 4yTo 00YyCIOBIMBAET HEOOXOIWMOCTh €ro MOCTOSIHHOTO
OOHOBJICHUSI.

@uHAHCOBBICE PHUCKH BbI3BIBAIOTCA HMHQISUOHHBIMUA  IMPOLECCAMHU,
BCEOOIIMMHU HEIIaTeXaMu, KOJIeOaHUsIMU BATFOTHBIX KyPCOB H IIp.

Puckmu, cBsizaHHbIe ¢ (POPC — MAKOPHBIMHM OOCTOATEJBCTBAMM - 3TO
pUCKH, OOYCIIOBJICHHBIE HEMPEABUACHHBIMH OOCTOSTEILCTBAMU (OT CMEHBI
MOJIMTUYECKOI0 Kypca CTpaHbl 10 320aCTOBOK U 3€MJIETPSICEHUI).

Crnenyer nmpeaycMOTPETh MEPBI IO CHUYKEHUIO BO3MOKHBIX PUCKOB.

[Ipeanonaraemble METOABI CHUKEHUS PUCKOB:

- 3aKJII0YEHUE JOJITOCPOYHBIX JOTOBOPOB C IMOCTAaBIIUKAMM.

- Brixox Ha omary TOBapOB IOCTaBIIMKAM B PAacCpOYKy B TEUEHHE roja
paboTHI.

- Hannuue anbTepHaTUBHBIX MOCTABIIMKOB.

- Co3gaHue 3amacoB TOBapoOB.

- [lognepxka mpoeKTa co CTOPOHBI MECTHBIX OPraHOB BJIACTH.

JInst cHUKeHus: O01Iero BIMSAHUS PUCKOB Ha 3(()EKTUBHOCTDH MPEAIPUITHUS
HEOOXOMMO MPEAyCMOTPETh KOMMEPYECKOE CTPAXOBaHUE MO JACUCTBYIOIIMM
cucTteMaM (CTpaxOBaHME MMYUIECTBA,  TPAHCIOPTHBIX MEPEBO30K, PHUCKOB,
3QJI0)KEHHBIX B~ KOMMEPUYECKMX KOHTPAaKTaX Ha 3aKIIOYaeMbI€  CIEJIKH,
nepecTpaxoBaHue U Ip.)

BeposiTHOCTh KaXIOro THIA PUCKOB M YOBITKHM, BbI3bIBa€Mble HMU
pa3iuyHbl, MO3TOMY HEOOXOJUMO HX MPOTHO3UPOBATH M, IO BO3MOXKHOCTH,
paccumTaTh.



Jlanee uenecooOpa3HO ONpeNeNuTh YAEIbHBIH BEC KaXIOro pHUCKa C
HOMOUIBIO CJIEAYIOLIUX TapaMETPOB:

Si -puck, i=1,n;
N — o0l1iee YUCIIO PUCKOB;
Q' - rpynmna npuopurteTa, j =1, K; k <n;

> w

W - Bec pucKOB Mo rpymmam npuoputera, Wi>0, = ' =10;

M - 9ucio pUCKOB, BXOASIIMX B IPUOPUTETHYIO IPYIIILY, |.

Paccmompum npumep pacuema puckog npoekma.

B Ttabnuue  npuBeneHbl OLIEHKH IPUOPUTETOB, KOTOPBIE OTPa)KaroT
BaXXHOCTh KaXKIOTO OT/IEIBHOTO COOBITHS JIJIsl BCETO MPOEKTA.
Tabnuna 10 - Pucku npu peanusanuu npoekTa

I'pynma npuopurera, Q1 , j =1,

Pucku, S, 1=1,n K

S1-Poct nen nva 'CM

S2 - HenpensuaeHHbIE 3aTpaThl

S3- HemocTtaTok 000POTHBIX CPEACTB

Ql

S 4 -CHIKEHHE 1IeH KOHKYPEHTaMu

S%- HenoctarouHast HaJie)kKHOCTh  000PYAOBaHUS

S6- OTcyTcTBHE pe3epBa MOIHOCTEN

S7 - Huzkas kBanuduKaims KaJapoB

S&- Tpynnoctu ¢ HAbOPOM KB (UIIMPOBAHHOM paboueit
CHUTBI

S?- HemocTaTo4HbIN YPOBEHD 3apa0OTHOM IIATHI Q2

S10- VBenn4yeHne npou3BOJICTBAa Y KOHKYPEHTOB

S11- PocT HAJIOTOB

S12- [TnarexxecnocoOHOCT MOTpeOHUTENEH

S13- BeiOpocsl B aTMocdepy U cOpOCHl B BOJY

Si4- CKJ‘Ia,Z[I/IpOBaHI/Ie OTXO0B

QS

S15- M3HO1mEHHOCTh 000pyI0BaHHUS

S16- 3aBUCUMOCTD OT MOCTABIINKOB, OTCYTCTBUC AJIBTCPHATHB

Vcxoms U3 JaHHBIX TaOJHIIBL:
— YKCJIO pUCKOB — 16, T.e. N = 16;
— YKCJIO TPYII IPUOPUTETOB — 3, T.€. K = 3;




— C/EJIaHO MPEANOJ0KEHHE O TOM, YTO NEPBBIM NPHOPUTET B 4 pasa

W
BECOMEE TPETHETO IPUOPUTETA, T.€. VTI =f=4
3

HCO6XOIII/IMO OOCHUTDL CTCIICHDb PHUCKA IIPOCKTA B ICJIOM:

1. Bec rpynmbl ¢ HAMMEHBITUM TPUOPUTETOM
2

Wk = k(f +1)
2

we= 3(4+1) = 0133,
2. YAenbHBIA BEC OCTATBHBIX TPYIII IPHOPUTETOB

(k—j)-f+j-1
Wi=Wk«- k-1 ,
(3-1)-4+1-1
W1 =0,133 - 3-1 = 0,532,
(3-2)-4+2-1
W2 =0,133 - 3-1 =0,333.
2. Y IenbHBIN BEC PUCKOB
Wi
Wi= Mj ,
0532
Wi=Wza=W3=W::=Ws=Ws= 6 =0,089,
0333
W7=Ws=Wo=Ww=Wu=Wr= 6 =0,056,
0133

W= Wu= Wis=Wit= 4 = 0,033.
Pe3ynbTaThl pacueToB CBeCHBI B TAOJIHIIE.
Tabnuna 11 - VaenbHbIC Beca pUCKOB

Puckn, S'i MpuoputeTsl, Q YaenbHble Beca puckos, Wi
S1 QL 0,089
S2

0,089
g3
S4 0,089
g5

0,089
g6

0,089

0,089
g7 Q2 0,056




0,056

SS
9
S 0,056
S10
s 0,056
S12
0,056
0,056
ois o 0,033
14
S 0,033
S5
S16 0,033
0,033

JIJ1sl OLIEHKU BEPOSITHOCTH HACTYTUICHHS COOBITHI, OTHOCSIINXCS K KOKIOMY
PHUCKY, HCTIOJB30BAINCh MHEGHUS TPEX AKCIIEPTOB, B KAYECTBE KOTOPBIX BHICTYITHIIN
PabOTHUKH 3aBOJIa, XOPOIIIO 3HAKOMBIE C CYIIECTBOM MpoOiaeMbl. Kaxaplil sxcriept
OIICHWBAET BEPOATHOCTh HACTYIUICHUS PHCKOB, PYKOBOACTBYSCH CIETYIOIICH
CHUCTEMOM OLICHOK:
0 - puCK HeCyIleCTBEHEH;
25 - PUCK CKOpEe BCEro He peain3yeTcs;
50 - 0 HacTymIeHUH COOBITHS HUYETO OMPEIETICHHOTO CKa3aTh HEJIb3;

75 - pHUCK CKOpee BCEro MOsSIBUTHCH
100 - puck HaBepHSKA peaTn3yeTcs.

Pe3ynbratsl paboThl 3KCIIEPTOB MPEICTaBICHBI B TAOIHIIE.
Tabsuua 12 - BeposITHOCTh HACTYIUIEHHSI PUCKOB

OKcnepTsl
Prckn CpeHsist BEpOATHOCTD, P
IIEPBBII BTOPOU TpETUH
S1 80 85 80 82
S2 85 80 75 80
g3 75 70 80 75
S4 75 70 70 72
Ss 65 70 70 68
S6 45 50 45 47
S7 45 50 50 48
S8 45 50 40 45
g9 80 85 80 82




g0 35 30 45 37
Su 30 30 40 33
S12 80 85 80 82
g3 30 20 25 25
S 15 15 25 18
g5 10 15 20 15
g6 5 10 15 10

B Ta6J'II/IHe IMPOBCICH aHAJIN3 OLCHOK JKCIICPTOB HA UX IIPOTUBOPCUYUBOCTD,
KOTOpBII?I BBIIIOJIHCH I1O CJIICAYIOIIUM IIPpaBUJIaAM:

max A -B| < 50;

]

i <25,

rae  Ai, Bi - olleHKH KaX10#i I-TOM mapbl B OTHOIIICHUH I-TOTO PHUCKA;
N — o011ee YNCI0 PUCKOB.

Tabnuna 13 - AHanu3 TpOTUBOPEYMBOCTH MHEHHM SKCIIEPTOB

Prcki DKCHEPTHI | A\ _ Bi|

A -B|

80-85=5
S1 80 85 80 80-80=0 5
85-80=5

85-80=5
S2 85 80 75 85-75=10 10
80-75=5

75-70=5
g3 75 70 80 75-80=5 10
70-80=10

75-70=5
S4 75 70 70 75-70=5 5
70-70=0

65-70=5
65 70 70 65-70=5 5

5
S 70-70=0

45-50=5
45 50 45 45-45=0 5

6
S 50-45=5

45-50=5
g7 45 50 50 45-50=5 5
50-50=0

45-50=5
g8 45 50 40 45-40=5 10
50-40=10

80-85=5
g9 80 85 80 80-80=0 5
85-80=5

35-30=5
35 30 45 35-45=10 15

10
S 30-45=15

30-30=0
s 30 30 40 30.40-10 10




30-40=10

80-85=5
S12 80 85 80 80-80=0 5
85-80=5

30-20=10
30 20 25 30-25=5 10
20-25=5

15-15=0
S14 15 15 25 15-25=10 10
15-25=10

10-15=5
515 10 15 20 10-20=10 10
15-20=5

5-10=5
516 5 10 15 5-15=10 10

10-15=5
> |A -8 275
n 16 =172 172<25

JlanHble TaOJNMLBI CBHUETEIBCTBYIOT O MNPUEMIIEMOM COIJIACOBAHHOCTH
HKCIEPTOB BO3MOXKHOCTH MCIIOJIB30BAHMSI ATH JAHHBIX B pacuere oOIel OLEHKU
pHUCKa IPOEKTA.

Tabnuna 14 - Onpenenenue o01Iel OIEHKA PUCKA MTPOEKTA

Puckm, S Vnensubie Beca, Wi BepostHocTs, P i Bamwr, Wi-Pi
St 0,089 82 7.3
2 0,089 80 7,12
g3 0.089 75 6,68
S4 0,089 12 6.4
S5 0,089 68 6,05
g6 0.089 47 4,18
o7 0,086 48 2,69
g6 0,086 45 2,52
S¢ 0,056 82 4.6
S10 0,086 37 2,07
su 0,056 33 1,85
S12 0,056 82 46
513 0,033 25 0,83
s 0,033 18 0,59
S15 0033 15 0,49
S16 0,033 10 0,33
Hroro 1,0 X 58,3




OO6miast omenka pucka mpoekta 58,3 OamroB. Mcxoms w3 3TOTO, MOXKHO
ClIeJaTh BBIBOJ O BO3MOKHOCTH HACTYIUICHUS] PUCKOBOM CHTYAIIHH.

Ta6muna 15 - [lIkana ypoBHEHW BEpOSITHOCTH

VHTepBan BeposATHOCTEN

CnoeecHas chopmynMpoBka

Otr1po014 KpaiHe ManoBeposTHas
Ot 15 oo 28 HU3Kas BEPOATHOCTb
OT129 no 42 ckopee HeT

O143 no 57 50 Ha 50, cpegHsis

Ot 58 po 72 BO3MOXHas

OT173 o 86 BecbMa npaegonogobHas
OT187 oo 99 NoYTN HaBEpPHSIKa

BI/I3HCC-MOI[CJIB — 9TO0 CXCMATHYHOC OIIMCAHUC BCCX IIPOUCCCOB KOMIIAHWH.

BusHec
3KOHOMMYeckKas, abcTpakTHOe onvcaHue
npegnpvHMMaTenbckas obbekTa B HEKOTOpOK hopme,
OesaTenbHOCTb, HanpasneHHas OTNNYHOM OT POPMbI EF0
Ha n3BneyeHne nNpnbbIn peanbHOro CyLecTBOBaHUSA

BusHec-mopenb

aHaNMTUYEeCKUIN UHCTPYMEHT, KOTOPbIV Aa€T abCcTpaKkTHOE onucaHve
9KOHOMMYECKOW, NpeanpuHMMaTenbCKOM OeATeNbHOCTU, HanpaBieHHON
Ha n3srneveHne Nnpunbbinu, B HEKOTOPOW hopMe, OTIIMYHOWM OT DOPMbI Ero
peanbHOro CyLlecTBOBaHMS.

HpI/I ONpCACIICHNN CYHIHOCTH IIOHATHSA 6H3H€C-MO}1€J’IB BBIACIIAIOT JABa

noaxoaa:

1) oOpHEHTHPOBAaHHBIN Ha OM3HEC-TIPOIICCCHI/POITH (ITOAXO0/I, HAPABICHHBIM

BHYTpPb MPEINPUATHUSA)

2) OpHEHTHPOBAHHBIM Ha IEHHOCTH/KJIMEHTA (IOAXO0, HAIpaBICHHBIA Ha

BHEIIIHEE OKPY>KEHUE MPEANPUITHS)




KitoueBbiMu d7ieMEHTaMU OHW3HEC-MOJENIN TPEANPHUATHS, ONPEASISIONMU
e€ coliepKaHue, ABJISIOTCS:

o ICHHOCTh [JIS BHEIIHUX KJIMEHTOB, KOTOPYIO MpeaiaracT NpeAnpUsITHE Ha
OCHOBE MPOJYKTOB U YCIIYT;

e CHCTEMA CO3JAHUS ATOM LEHHOCTH, BKIIFOUAIOIIAs MOCTABIIMKOB U LEJIEBBIX
KJINEHTOB, a TAK)KE€ LIETIOYKHU CO3JaHus LICHHOCTH;

¢ AKTHUBBI, KOTOPBIE MPEAMPUATUE UCTIOJIB3YET I CO3AAHUS IEHHOCTH;

o (hUHAHCOBAsT MOJIENIb MPEINPUATHS, ONpPENEeNsAIoNmas, Kak CTPYKTYpy eé

3aTpar, Tak U CIOCOObI MOTYYSHHS PUOBLTH

Tema «bu3zHec-Moae/ U MPOEKTA»
OcHOBHBIE OU3HEC-MO/IEJIH;

Mogeas OcrepBajbaepa-Ilunse
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busnec-mogean A. CaIuBOTCKH

AnemeHThI

AUaHAC-MNNANU

OCHOBHbIe

KOMMANHAHTHRI

KnioueBble

RNAMNNCHKI

/ dyHOameHTanbHble

Bei6op

norpebutenewn

npepnonoxexus (ocHoea

Rianiinn aannAnia)

S &

Bbibop knueHToB

Jloructuka n naptHepckme

CcBA3N

YHukanbHoe

npeanoxeHue

A

OpraHusauys Npou3BOACTBA U

npoaax

<

Cvictema passuTvs
MPOAYKTOB;
WccneposaHue v passutve
(R&D)

Mopenb npubbinu

Ynpasnexue

cpopMypoBaHVEM NpUGHINU

AN

YnpaBneHue kanutanom

WHBECTOPOM

Crparternyeckum

KOHTPOJb

Toukn CTpaTtern4yeckoro

N YN

N

Kak mMeHsitoTCS KnMeHTbI?
Kak namensiorcs nx
npuopuTeThI?

Kak obecneumBaeTtca
npubbINbHOCTL BusHeca?

[ns kaknx knneHToB paboTaeT

/4

6usHec?

Kakas cuctema 3akynok?
Kakne B3aMMOOTHOLLEHUS C
nocTasLuKaMm n
naptTHepamn?

TexHonorus u cnocob
opraHusauuy npov3soacTea’?
Kakas cuctema cbbita?

Kak ocyluecTBnsieTcs
ynpaeneHue 3atpatamun?

Kak opraHusoaHbl R&DB

KOMMaHUn?

[7

v

N I TR——

npnbbinn?

Kak komnaHus npuBnekaeT
Kanutan UHBECTOPOB?
Kakoi mexaHusm pacyeta c

KOHTpaI’eHTaMM?

1=
vV

(bI/IHaHCOBOFO KOHTpO&na

MacLtab

AeATeJIbHOCTU

Touku cTpaTtern4yeckoro

KOHTpOIs pOpMUPOBAHMS

Kak komnaHus 3awmiiaet
NMOTOKWN UHBECTULIA, BbIPYYK/
n npubbinn?

Kakas cuctema sawjutol

CO34aBaeMo LieHHOCTN?

[Z

LLEHHOCTU

DN 2

OpraHu3aLoHHbIA Npodunb

KOMMnaHuun

7

Kakne maciutabbl 6usHeca u
OopraHusauuoHHasi CTpyKTypa
KOMMaHUn?

Kakon mexaHu3m ynpasneHus

/

nepcoHanom?




buznec-moaear I'. Xomena

WcnonHeHue un

nogaepxka
NHdopmauma n
naen

OnHamuka
OTHOLLEHMUN
CTpyKTypa LeHbl

BbIirogbl
NOTPEBUTENEN

BusHec-muccunsa
OxBaTt npogykTos/
PbiHkoB

OcHoBa
anddepeHumaumnn

KOH®UIYPALIUA

KntoyeBble
KOMMeTeHUMN
Crtparternyeckue
aKTUBbI
KntoyeBbie
npoueccsbl

FPAHULIbI KOMIMAHUN

MNocTaBLwmkm
MapTHEPDI
KnueHTbl

busnec-moxean M. /I:xxoncona, K. Kpucrencena n X.

LleneBon notpebutens

Karepmanna




